
 
 
 
 

REGULAR MEETING  

 

OPERATIONS & CUSTOMER RELATIONS COMMITTEE 
 

MONTECITO WATER DISTRICT 

583 SAN YSIDRO ROAD 

Monday September 16, 2019 

9:30 A.M. 

AGENDA 

1) CALL TO ORDER, DETERMINATION OF COMMITTEE QUORUM 

2) PUBLIC FORUM 

NOTE: This portion of the agenda may be utilized by any person to address the Operations & Administration 

Committee on any matter within the jurisdiction of the Committee. No consideration or discussion shall be 

undertaken by Committee members at this time on any item not appearing on this agenda except as permitted 

by the Ralph M. Brown Act. Discussion items receiving recommendations by the Committee, and/or items 

requiring action will be placed on the agenda of a future meeting of the Montecito Water District Board of 

Directors. 

3) ITEMS FOR COMMITTEE CONSIDERATION 

A. Possible Sale of District Property on Live Oaks Road 

B. Sound Attenuation for Aeration System at Bella Vista Treatment Plant 

C. Public Communication Strategy; 

* indicates attachment included for this item. 

 

4) ADJOURNMENT 

Note: This agenda was posted at the Montecito Water District front counter and outside the front office at 9:30 

a.m. on Friday, September 13, 2019. The Americans with Disabilities Act provides that no qualified individual 

with a disability shall be excluded from participation in, or denied the benefits of, the District's programs, services 

or activities because of any disability. If you need special assistance to participate in this meeting, please contact 

the District Office at 805/969-2271. Notification at least twenty-four (24) hours prior to the meeting will enable 

the District to make appropriate arrangements. 

Materials related to an item on this agenda submitted to the Board’s Operations and Administration Committee 

after distribution of the agenda packet are available for public inspection in the Montecito Water District offices 

located at 583 San Ysidro Road, Montecito, during normal business hours. 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

 
SECTION: 3-A 
 
DATE: SEPTEMBER 16, 2019 
 
TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 
 

FROM: ENGINEERING MANAGER 
 
SUBJECT: POSSIBLE SALE OF DISTRICT PROPERTY ON LIVE OAKS ROAD 

RECOMMENDATION: 

For discussion only. 

DISCUSSION: 

The District owns a 0.33-acre parcel of land on Live Oaks Road near East Valley Road 

which contains two inactive District groundwater wells. As shown in Figure 1, an adjacent 

property (APN 007-410-002) abuts the District parcel on the northerly and westerly sides. 

Several owners of this property have expressed interest in purchasing the District parcel 

for a variety of reasons including to add to their land value, to construct a second  dwelling 

unit  and prevent future development of the lot by others. The current owner has 

expressed interest in purchasing the property from the District.  To aid in a discussion of 

possible sale of the subject property, District staff has compiled the following information: 

1) Property Description 

2) District Groundwater Wells Data 

3) Appraised Property Value 

4) Required Sale Process and Associated Cost Estimate 

 

Property Description 

The parcel is generally flat, lightly vegetated and contains a small 12-foot by 12-foot stone 

building with no roof along the southerly boundary. The property has vehicle access 

directly off Live Oaks Road and does not have a sewer or water connection, although 

both are available in Live Oaks Road. The property is zoned PU, Public Utility, meaning 

its only use, as currently zoned, is for a public utility purpose (storage, water well, utility 

sub-station, etc.). The District has an established electrical service to the property. There 

are also two existing District-owned inactive groundwater wells located on the property 

that have not been utilized for potable or non-potable use for over 20 years.  The property 

lies less than 100 feet north of the Arroyo-Parida Fault which affects groundwater quality.  
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Figure 1 – Map of Subject Parcel 

District Groundwater Wells  

The District was deeded the land in 1965 and has primarily used the parcel for 

groundwater production since that time.  There are two wells on the property, Well 1 and 

Well 2 as shown in Figure 2.   

District records indicate Well 1 was drilled in the late 1960s to a total depth of 634 feet 

with screened intervals throughout the entire casing and as shallow as 63 feet. The well 

is connected to the distribution system as shown in Figure 2. Well 1 was pumped at 100 

gallons per minute (GPM) for the first several months following its development until high 

quantities of sand began entering the well.  As a result of the sanding, production was 

reduced to 30 GPM until the late 1980s when the District decided to drill a second well 

presumably for more production and to eliminate the sanding issue. When Well 2 was not 

usable after being drilled in 1990, the District operated Well 1 for another 5 years until 

production was stopped in 1995 after several wet years filling Jameson Lake creating less 

demand for groundwater. A video of Well 1 in August 2019 showed the casing in fair 

condition with significant buildup of minerals on the casing walls.  Well 1 was successfully 

tested at 60 GPM (96 acre-feet per year) on August 9, 2019 and water quality samples 
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were taken. Water quality results for Well 1 indicated high mineral content in the well with 

an iron concentration of 1300 mg/L and a Total Dissolved Solids (TDS) value of 1,980. 

The pumped water also contained sand. These results could improve with additional 

cleaning of the well casing and pumping of the well. Both the sand and TDS would require 

treatment prior to entering the distribution system if conditions remained consistant with 

the August 9, 2019 testing.  

 

Figure 2 – Map of District Wells 

Well 2 was drilled in 1990 to a total depth of 581 feet with screened intervals at 150 feet 

and deeper. Well 2 was never connected to the District distribution system. District 

records indicate extremely high TDS values immediately after the well was completed 

and this is likely the reason the District elected not to operate Well 2 and instead continued 

operating Well 1.  A video of Well 2 in August 2019 showed the casing in good condition 

to a depth of 581 feet. Well 2 was successfully tested at 60 GPM (96 acre-feet per year) 

on August 10, 2019 and water quality samples were taken. Water quality results for Well 

2 indicated high mineral content, similar to Well 1 but with an even higher TDS value of 

3,670 mg/L. The TDS would require treatment and/or blending prior to entering the 

distribution system.  

The water quality of both wells is such that the TDS and minerals (iron and manganese) 

would require treatment prior to being introduced into the District’s distribution system. 

Section 3-A 

Page 3



Treatment would likely require filtration and chlorination and potentially reverse osmosis. 

If water was treated to meet drinking water standards, it could feasibly be discharged into 

the existing water main adjacent to the property on Live Oaks Road.  The existing pipeline 

connected to Well 1 is a dedicated water main transporting water from Live Oaks Well 1 

and Hodges Well, located on East Valley Road and Hodges Lane to the District’s office 

where a treatment plant used to be in service.  This pipeline was built in 1964 and is 

currently capped in San Ysidro Road and East Valley Road but could potentially be 

utilized depending on its condition.  

Additional wells could be drilled in the future on the property, although the poor water 

quality and low production would likely be encountered. The Live Oaks property could 

also be used for future storage or staging of materials or potentially an office building, 

although the District has no current plans for such uses.  

Appraised Property Value 

The District obtained two appraisals from qualified appraisers. The first appraisal found 

the property value to be $1,100,000 given the “extraordinary assumption…that building 

permits can be obtained for the construction of a Single-Family Residence”.  

During discussions with the County of Santa Barbara planning department, District staff 

learned the property was not established as a legal, buildable parcel and the process to 

become a legal, buildable parcel would be challenging.  This is because rezoning of the 

parcel to residential is not likely to be approved by the County of Santa Barbara given the 

standard parcel size in the area is between 2 and 5 acres.. The rezoning process could 

cost tens of thousands of dollars and would eventually require approval from the Santa 

Barbara County Board of Supervisors.  

A second appraisal was performed by a different appraiser who assumed the lot was not 

a legal, buildable parcel based on his conversations with the Santa Barbara County 

Planning Department staff.  Instead, the appraisal looked at both the market value (value-

in-exchange) as a currently zoned public utility parcel sold on the open market and 

secondly as a specific value to the adjacent neighboring property (value-in-use). This 

appraisal found the market value of the District parcel to be $39,900 mainly due to the PU 

zoning currently restricting use of the property.  The appraisal found the specific value of 

the lot to the adjacent property owner to be from $152,000 - $185,250.  

Sale Process and Costs 

To sell the property, the District must first declare the property surplus land and offer it for 

sale to public entities before offering it to private entities.  The sale process would include 

a bid period for public entities such as the County, school districts and housing 

departments. If no bids are received, the Board may elect to offer it for sale to a private 

entity such as the neighboring property owner.  At the end of the public offering period, 

the Board would have the option to open the sale of the property to private entities and 

would entertain these offers at a future meeting.   
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CONSIDERATIONS FOR SALE: 

Costs  

The District would incur costs to sell the property. These items are shown below and total 

$20,760.  

 Boundary Survey        $1,500 

 Historical Building Survey & Determination     $4,260 

 Sale Offering and Closure Documents   $12,000 

 Staff Time & Legal Counsel      $3,000 

 

Possible District Easement if Sold 

If sold, the District could maintain an easement on the property for the use of the existing 

groundwater wells, drilling of future wells and a future space for groundwater treatment.  

A possible concept of this easement is shown in Figure 3. The District easement would 

include the existing wells, electrical service, road access and space for a future treatment 

facility.  

 

Figure 3 – Possible Easement Location 
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ATTACHMENTS: 

1) Attachment 1 - Photos of Subject Property 
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Attachment 1 – Photos of Subject Property 
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