
REGULAR MEETING 

OPERATIONS & CUSTOMER RELATIONS COMMITTEE 

MONTECITO WATER DISTRICT 
583 SAN YSIDRO ROAD 

Monday September 20, 2021 
9:30 A.M. 

Join by Teleconference:   
https://zoom.us/j/93452875385?pwd=N0UySER6c1J1eUZHZC9iaGg2RFlhUT09 
Tel: (669) 900-6833 Meeting ID: 934 5287 5385   Passcode: 668 526 

AGENDA 

1) CALL TO ORDER, DETERMINATION OF COMMITTEE QUORUM

2) PUBLIC FORUM

NOTE: This portion of the agenda may be utilized by any person to address the Operations &
Administration Committee on any matter within the jurisdiction of the Committee. No consideration
or discussion shall be undertaken by Committee members at this time on any item not appearing on
this agenda except as permitted by the Ralph M. Brown Act. Discussion items receiving
recommendations by the Committee, and/or items requiring action will be placed on the agenda of a
future meeting of the Montecito Water District Board of Directors.

3) ITEMS FOR COMMITTEE CONSIDERATION

A. Discussion of Live Oaks Property; 

B. 2020 Compensation Study Follow Up; 

C. Results of Division of Drinking Water Sanitary Survey; 

D. Results of Division of Safety of Dams Juncal Dam 2021 Inspection; 

E. Consideration of Central Coast Community Energy as District Electric Energy 
Provider; 

F. Utilization of surplus revenues from Fiscal Year 2021; 

G. Communications Update; 

* indicates attachment included for this item.

4) ITEMS FOR A FUTURE AGENDA

*

*

*

*

*



5) ADJOURNMENT 

Note: In accordance with Executive Orders N-25-20, N-29-20, and N-33-20, issued by the Governor 
of the State of California in response to COVID-19, in-person public participation at Montecito Water 
District meetings is suspended. The District has established alternative methods of participation which 
permit members of the public to observe and address public meetings telephonically and/or 
electronically. These methods of participation can be accessed through the internet link provided at the 
top of this agenda.   

This agenda was posted on the District website, and at the Montecito Water District outside display 
case at 9:30 a.m. on September 17, 2021.  The Americans with Disabilities Act provides that no 
qualified individual with a disability shall be excluded from participation in, or denied the benefits of, 
the District’s programs, services or activities because of any disability. If you need special assistance 
to participate in this meeting, please contact the District Office at 805-969-2271. Notification at least 
twenty-four (24) hours prior to the meeting will enable the District to make appropriate arrangements. 

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the 
Committee after distribution of the agenda packet are available on the District website. 



MONTECITO WATER DISTRICT 

MEMORANDUM 

 

SECTION: 3-A 

 

DATE: SEPTEMBER 20, 2021 

 

TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 
 

FROM: ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

 

SUBJECT: DISCUSSION OF LIVE OAKS PROPERTY 

RECOMMENDATION: 

For discussion only. 

DISCUSSION: 

The District owns a 0.33-acre parcel of land on Live Oaks Road near East Valley Road which 

contains two inactive District groundwater wells. As shown in Figure 1, an adjacent property (APN 

007-410-002) abuts the District parcel on the northerly and westerly sides. Several owners of this 

property have expressed interest in purchasing the District parcel for a variety of reasons including 

to add to their land value, to construct a second dwelling unit, take control of maintenance of the 

lot, and prevent future development of the lot by others. 

The current owner has had multiple meetings with District staff to express interest in purchasing 

the property. This item was presented to the Operations and Customer Relations Committee in 

September 2019. At that time, the Committee explained that the Board of Directors, including two 

newly elected Directors, were in the process of developing a strategic plan for the District including 

inventory of surlus property and that the Committee members did not recommend continuing 

discussions about the sale of District property until that process had been completed.  In recent 

months, the current owner continues to express an interest in purchasing the property from the 

District.  The District does not currently have a need to sell the property nor any specific future 

plans for the parcel.  The groundwater wells on the property are valuable and would likely be 

retained under any sale scenario.  

Property Description 

The parcel is generally flat, lightly vegetated with native grasses and trees and contains a small 

12-foot square building with no roof along the southerly boundary. The property has vehicle access 

directly off Live Oaks Road and does not have a sewer or water connection, although both are 

available on Live Oaks Road. The District has an established electrical service to the property 

which powers the groundwater wells. There are also two existing District-owned inactive 

groundwater wells located on the property that have not been utilized for potable or non-potable 
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use for over 20 years.  The property lies less than 100 feet north of the Arroyo-Parida Fault which 

is thought to negatively affect groundwater quality.  

 

Figure 1 – Map of Subject Parcel 

District Groundwater Wells  

The District was deeded the land in 1965 and has primarily used the parcel for groundwater 

production since that time.  There are two wells on the property, Well 1 and Well 2 as shown in 

Figure 1 and 2.   

District records indicate Well 1 was drilled in the late 1960s to a total depth of 634 feet with the 

screened interval beginning at 63 feet and extending throughout the entire depth of the casing. The 

well is connected to the distribution system as shown in Figure 2. Well 1 was pumped at 100 

gallons per minute (GPM) for the first several months following its development until high 

quantities of sand began entering the well.  As a result of the sanding, production was reduced to 

30 GPM until the late 1980s when the District decided to drill a second well presumably for more 

production and to eliminate the sanding issue. When Well 2 was deemed not usable due to high 

TDS after being drilled in 1990, the District operated Well 1 for another 5 years until production 
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was stopped in 1995 after several wet years filling Jameson Lake creating less demand for 

groundwater. A video of Well 1 in August 2019 showed the casing in fair condition with significant 

buildup of minerals on the casing walls.  Well 1 was successfully tested at 60 GPM (96 acre-feet 

per year) on August 9, 2019 and water quality samples were taken. Water quality results indicated 

high mineral content with an iron concentration of 1300 mg/L and a Total Dissolved Solids (TDS) 

of 1,980 mg/L. The pumped water also contained sand. These results could improve with 

additional cleaning of the well casing and pumping of the well. Both the sand and TDS would 

require treatment and/or blending prior to entering the distribution system.  

 

 

Figure 2 – Map of District Live Oaks Wells No. 1 & 2 

Well 2 was drilled in 1990 to a total depth of 581 feet with screened intervals at 150 feet and 

deeper. Well 2 was never connected to the District distribution system. District records indicate 

extremely high TDS values (3,000+ ppm) immediately after the well was completed and this is 

likely the reason the District elected not to operate Well 2 and instead continued operating Well 1.  

A video of Well 2 in August 2019 showed the casing in good condition to a depth of 581 feet. Well 

2 was successfully tested at 60 GPM (96 acre-feet per year) on August 10, 2019 and water quality 

samples were taken. Water quality results for Well 2 indicated high mineral content, similar to 

Well 1 but with an even higher TDS value of 3,670 mg/L. The TDS would require treatment and/or 

blending prior to entering the distribution system.  
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The water quality of both wells is such that the TDS and minerals (iron and manganese) would 

require treatment prior to being introduced into the District’s distribution system. Treatment would 

likely require filtration, chlorination and potentially reverse osmosis. If water was treated to meet 

drinking water standards, it could feasibly be discharged into the existing water main adjacent to 

the property on Live Oaks Road.  The existing pipeline connected to Well 1 is a dedicated water 

main transporting water from Live Oaks Well 1 to the District’s office where a treatment plant 

used to be in service.  This pipeline was built in 1964 and is currently capped in San Ysidro Road 

and East Valley Road but could potentially be utilized depending on its condition.  

Additional wells could be drilled in the future on the property, although the poor water quality and 

low production would likely be encountered. The Live Oaks property could also be used for future 

storage or staging of materials or potentially an office building or employee housing, although the 

District has no current plans for such uses. 

Property Zoning and Rezoning Process 

The property is zoned PU, Public Utility, meaning its only use, as currently zoned, is for a public 

utility purpose (storage, water well, utility sub-station, etc.).  The property was not established as 

a legal, buildable parcel but District staff consulted with staff from the County of Santa Barbara 

who provided a summary of the rezoning process, as described below: 

1. District submits applications to rezone the property and to amend the General Plan.  

County staff review the application and request additional information if incomplete.  

2. District would present the project at public hearings before the Montecito Planning 

Commission.  This process generally takes about 1 year according to County staff.  

3. Assembly Bill 52 Noticing Period for Native Americans – this process would take about 

3 months to receve feedback from Native American tribes on the rezoning request.  

4. County of Santa Barbara staff would develop a staff report and recommendation based on 

steps 1-3.   

5. County of Santa Barbara Board of Supervisors would review the rezoning request and 

approve or deny the request.    

County staff indicated that “a case could be made” to rezone this parcel from PU to 7-R-1 zoned 

parcel.  Many of the surrounding parcels are also non-conforming to County code and the size of 

the parcel does ft within the 7-R-1 zoning requirements.  County staff indicated residential land 

use is consistent with surrounding uses, and rezoning would eliminate possibly noisy and 

bothersome utility operations from future use at the site.  The County staff also generally support 

adding housing options in Montecito.  
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Appraised Property Value 

In 2019, the District obtained two appraisals from qualified appraisers. The first appraisal found 

the property value to be $1,100,000 given the “assumption…that building permits can be obtained 

for the construction of a Single-Family Residence”.   

A second appraisal was performed in May 2019 by a different appraiser who assumed the lot was 

not a legal, buildable parcel based on his conversations with the Santa Barbara County Planning 

Department staff.  Instead, the appraisal looked at both the market value (value-in-exchange) as a 

currently zoned public utility parcel sold on the open market and secondly as a specific value to 

the adjacent neighboring property (value-in-use). This appraisal found the market value of the 

District parcel to be $39,900 mainly due to the Public Utility (PU) zoning currently restricting use 

of the property.  The appraisal found the specific value of the lot to the adjacent property owner to 

be from $152,000 - $185,250.  This value has likely increased significantly with high demand in 

Montecito since the appraisal was completed in 2019.  

Considerations that may Affect Sale Price 

A transaction to sell the property would incur costs, either by the seller or buyer, depending on the 

arrangement between the two parties.  A summary listing of the potential costs are as follows: 

• Sale Offering and Closure Process (estimated to be $30,000-$50,000) – the sale process 

would necessitate a boundary survey, historical building survey, sale documents and fees, 

real estate fees and legal fees. 

• Rezoning Application and Processing (estimated to be $50,000 to $75,000) – the 

process to rezone the property from Public Utility to Residential may require the use of 

specialty consultants to develop the application materials, attend public hearings, 

coordinate with the County of Santa Barbara, and manage the process. 

• Utility Connections (estimated to be $55,000) – the property does not have a dedicated 

water service (no cost since District could install), sewer service ($15,000), electrical 

service ($20,000), or gas service ($20,000).  These connections would be required for a 

new primary or auxiliary residence. 

 

Possible District Easement if Sold 

If sold, the District would maintain an easement on the property for the possible future use of the 

existing groundwater wells, drilling of additional wells if desired and a possible future 

groundwater treatment facility.  The easement would prevent the construction of any permanent 

buildings or driveways over the easement. A possible concept of this easement is shown in Figure 

3.  The District easement would include approximately 5,000 square feet for driving access to 

existing wells, electrical service, and space for a future treatment facility.  This easement would 

reduce the value of the land under the easement by a significant percent given its future use would 

be limited. 
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Figure 3 – Possible Easement Location 

 

Sale Process  

To sell the property, the District must first declare the property surplus land and offer it for sale to 

public entities before offering it to private entities.  The sale process would include a bid period 

for public entities such as the County, school districts and housing departments. If no bids are 

received, the Board may elect to offer it for sale to a private entity such as the neighboring property 

owner.  The Board would have the option to open the sale of the property to private entities and 

would entertain these offers at a future meeting.   

 

ATTACHMENTS: 

1) Attachment 1 - Photos of Subject Property  
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Attachment 1 – Photos of Subject Property 

 

Entrance Gate to District Property 

 

View Looking West from District Entrance Gate 
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Wellhead for District Well #1 

 

Welhead for District Well #2 
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View from Entrance Looking West (Well 2 in foreground) 

 

View from Stone House Looking North 
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Stone House on South Side of Property (possibly a historical building) 

 

Inside Stone House where Existing Power Meter Exists 
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Appraisal Report 
 

Vacant Parcel as Surplus Land: 
Adjacent and to the south of  

491 Live Oak Rd. 
 

Assessor Parcel No. 007-410-012 
 

Santa Barbara, California 93108 
 

 
 
 
 
 
 
 
 
 
 
 
 
Prepared for:  
Adam Kanold, P.E. 
Engineering Manager, Montecito Water District 
583 San Ysidro Rd., Santa Barbara CA 93108 
akanold@montecitowater.com 
 
 
Prepared by:  
Brian B. Barnwell      
1830 Castillo St.  
Santa Barbara, California 93101 
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Brian B. Barnwell 
Real Estate Appraiser & Consultant 

1830 Castillo St Santa Barbara, California 93101 
805.708.4690         Brian@BarnwellAppraisals.com 

May 8, 2019 
 
Adam Kanold, P.E. 
Engineering Manager, Montecito Water District 
583 San Ysidro Rd., Santa Barbara CA 93108 
akanold@montecitowater.com 
 
  
Reference: Appraisal of Vacant Parcel  adjacent and to the south of  
 491 Live Oak Rd. Santa Barbara, California 93108 
 Assessor Parcel No. 007-410-012 
 
Dear Adam; 
 
At your request, the above-referenced property was appraised for the purpose of report-

ing to you our opinion of its value-in-exchange and its value-in-use to the adjacent 

neighbor. Both values are as of April 25, 2019. We understand that the purpose of this 

report is to determine a reasonable value prior to a possible sale. As a result of our in-

vestigation and analysis, we have concluded to the aforementioned value types, with 

the property “as is”, as of the date mentioned, as :  

Value-in-Exchange 

***   $42,000   *** 

___________________________________ 

***   Forty-Two Thousand Dollars   * * * 

 

AND 

 

Value-in-Use 

***   $160,000 to $195,000   *** 

___________________________________ 

***   One Hundred & Sixty Thousand Dollars  

to  

One Hundred and Ninety-Five Thousand Dollars * * * 

 

 

Your attention is directed to the following pages which form, in part, the basis for our 

opinions. Please be aware that this is an Appraisal Report delivered in a Summary 
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Report Format, in full compliance with all Federal Regulations regarding appraisal, spe-

cifically but not limited to the Uniform Standards of Professional Appraisal Practice.  

 

Respectfully submitted, 

Brian B. Barnwell  

                                        
 
 
 

____________________________________ 
Brian B. Barnwell, SCREA 
State Certified General Real Estate Appraise 
# AG001507 
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Subject  

 
 

 
 

Subject: Frontage on Live Oaks Rd., looking south. Subject behind tall hedge on right. 
Entry gate at arrow 

 

 

Subject: Looking westerly across the property from the front entry gate 
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GENERAL COMMENTS: 

 

 

Background: 

The subject of this valuation is a nominally vacant parcel of land on Live Oaks Rd. in 

Montecito owned by the Montecito County Water District. It has approximately 132’ of 

frontage and a depth of 110’ for a total square footage of ~ 14,520 Sf. It has no street 

address and is zoned PU, Public Utility, meaning its only use, as currently zoned, is for 

a public utility purpose (storage, water well, utility sub-station, etc.).  It is currently im-

proved with two water well heads, one of which is capped off and the other currently be-

ing used to pump water into the Montecito system. Additional improvements include a 

small stone house measuring approximately 12’ x 12’ with no roof. 

 

There are apparently on-going discussions between the Montecito Water District and 

the adjacent neighbor to the north, at 491 Live Oaks Rd., (David and Tanja Smith) to 

possibly sell this vacant plot of land to the Smiths. This appraisal is commissioned to 

help determine a value for the land.  

 

The value of the land will be determined in two different ways. One will be a value-in-

exchange basis which reflects the market value; the other will be a value-in-use basis 

which reflects the value advantage specific to the adjoining neighbor.  

 

 
 

Subject site as seen from its entry gate on Live Oaks Rd. Well head is in the middle of 

the photo. Landscaping and small trees in the distance are on the neighbor’s parcel. 
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The Lot: 

 

The size/location  of the subject lot has apparently not been determined by a survey of 

it, specifically, but by a survey of the surrounding land.  

 

 

 

 

 
 

On the above assessor map is shown a portion of Tract 11,224, recorded in the County 

Recorder’s Office, August 8, 1971, Book 78, page 39-41. The tract is a subdivision of 

homes. The subject parcel IS NOT described as a portion of the subdivision, only as 

what IS NOT a portion of the subdivision.  

 

Lot Legality as Separate Parcel 

{We use the term “County” throughout this report to indicate the preliminary observa-

tions by County Planning personnel. Their comments can be considered informative but 

not binding. } 
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In our investigation of the subject property, on two occasions we interviewed  counter 

personnel at the County Zoning and Building Department. Our questions were all cen-

tered around the general topic of:  Is the subject a legal parcel? Their answer: It has not 

yet been established.  

 

The process of establishing the legality of the subject (in other words, the “perfection” of 

the lot as a legal entity), requires that a series of actions be taken.  Among those ac-

tions are an historical search to determine when and how the parcel was originally cre-

ated. It is possible, and it looks as if, a farmer/land owner granted the parcel to the Mon-

tecito Water District, based on the location of the well, and then created what are re-

ferred to as a set of metes and bounds to establish the parcel’s location. It was often 

done that the metes and bounds were created in an attorney’s office and never placed 

by a surveyor in the established Rectangular Survey System of California. Such a 

metes and bounds description may, indeed, be legal but it may not be precise as to ex-

act location or dimensions. At first blush, the County personnel suggest that the subject 

property is such a parcel. 

 
 

Google Aerial 

Subject is outlined in Red; Neighbor is outlined in Yellow.  

The lines are APPROXIMATE ONLY. 
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Assessor Map 

 

Thus, first is needed an investigation of how the subject was created, with a full chain of 

ownership back to its original creation; second, a boundary survey; third, an application 

for acceptance of this status and a verification of correctness by county personnel. 

Once the aforementioned is complete, if one wishes to zone the parcel as something 

other than its current zoning of PU (Public Utility), a zoning change is required. That has 

a series of its own requirements culminating in final approval by the County Board of 

Supervisors at a public meeting. 

 

When contemplating the sale of the subject to another owner, all of the above need to 

be considered. The subject is not yet a perfected legal lot, certainly not a lot that can be 

used for any other purpose than those of a normal public utility.  Even though it is not 

perfected, there is the distinct possibility that it can be sold “as is”; however, that is a le-

gal question to be answered by others. We presume, however,  that because the Mon-

tecito Water District is a public entity, which acts on behalf of the public and is open to 

public scrutiny, the lot would require perfection; at a minimum it would require full disclo-

sure of anything less. 

 

 

 

Subject 
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Pertinent Questions as to Value and Ownership Transfer: 

 

The following questions were asked of the County. ALL OF THEM are preliminary in na-

ture and are NOT guaranteed.  

 

1. Can the property be sold to a non-Public Utility? Yes, but not for any other 

use except as raw land. If the Montecito District wishes to sell to the open public, it can 

be used only by other utilities (So Cal Gas, Edison, etc.) or other public agencies (ex-

amples being churches, libraries, schools, etc. which are defined by code but not out-

lined exactly in this report.). Private use for a home site requires a zoning change AND 

THEN approval of the new zoning by the Board of Supervisors. Notwithstanding these 

caveats, it is possible that a private party might be able to purchase the lot and then use 

the lot under its current PU zoning but only as open space land and with no  improve-

ments added. (This type of sale, without perfection, to a non-PU user,  would require a 

legal interpretation, according to the County personnel.) It is further very possible that 

the property can be sold to an adjacent property owner, as a PU-zoned lot, and then the 

new owner can apply for what is called a lot line abandonment which would merge the 

subject into the adjacent neighbor’s lot, at which point it would then be zoned 2-E-1.  

 

2. Can a smaller lot, like the subject, be successfully zoned as a separate le-

gal buildable lot: 

The current zone surrounding the land is 2-E-1, which allows a single-family estate 

home on a minimum lot size of 2 acres. The subject lot is approximately 14,520 Sf., 

thus, it is only 17% of the minimum legal size required by the surrounding zoning of 2 

acres. Any change in zoning, as a stand-alone lot, from PU zone to 2-E-1 zone will re-

quire that the County staff personnel first study the change and then that a public hear-

ing will find no opposition by neighbors, the aforementioned then allowing a public vote 

by the Board of Supervisors to support the change.  

 

In our professional opinion, we do not see a bright future in any effort to successfully re-

zone the subject as a stand-alone legal, non-conforming lot capable of being a separate 

buildable parcel. Such an action would openly violate standing County zoning policies. 

The County personnel suggest it is highly unlikely that they would support it.  The 

chances are extremely slim. 
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3. What can be done with the Subject? 

 

County personnel suggested that the most common option is to sell to an adjoining 

neighbor. We concur. We reiterate, whether or not the parcel would require perfection 

prior to such a sale is a legal question that we do not answer here. 

 

As mentioned previously, the PU zone allows other public entities to use the land with-

out a change-in-zoning (although there would be a process to have the County approve 

a change-in-use.). We do not suspect that there will be any interest by any such public  

entity to purchase the subject. The lot is too small and in the wrong location for a 

church, library, school, etc.  Also, as with any use-change, a public  process can be initi-

ated that would most likely concentrate the neighbors into a strong opposition.  

 

In addition to the potential PU users, who we suspect are non-existent, there are two 

adjoining neighbors. We are aware of one, to the north, who has expressed an open in-

terest in buying.  

 

Sale of public lands by government or quasi-government agencies, is most often done 

by offering the property on the open market in a public bid process, with the sale going 

to the highest bidder. There may be others interested. We do not warrant as to the inter-

est of any other party.  

 

Potential Final Status of the Subject Lot 

 

Another twist in the potential future of the subject parcel is that, while it may be capable 

of sale to an adjoining neighbor as PU-zoned and as such it could not be  used for basi-

cally anything except buffer land, there is an additional possibility: the neighbor, once 

they obtain ownership as PU, can make application for the lot to be included into their 

existing and legal 2-E-1 lot (the aforementioned “lot line abandonment” process). This 

would then change the subject zone to 2-E-1 CONTINGENT UPON   it then becoming a 

part of the neighbor’s larger existing parcel. It would lose any status as a separate par-

cel and would be wholly subsumed into the neighbor. At that point, it could be used by 

the neighbor for any ancillary residential use they might imagine: pool, guest house, etc. 

It would NOT however, create enough land for another legal separate parcel. 
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Additional important aspects of the property include: 

 

Level Areas 

The parcel is generally level but with an immediate downslope from the street to an 

overall level area of approximately two feet below the grade of Live Oaks Road. 

 

Existing well heads 

As shown in prior photos and in addenda photos, there appear to be two well heads on 

the property, one actively being used to serve the Montecito Water District. 

 

Stone House 

There is a curious and attractive stone house on the southwest corner of the lot that 

contains the electrical panel for electric feed to the pumps. It once had a roof but that 

was recently removed due to its poor condition and fear of collapse. 

 

 
Stone house looking southeasterly from the neighbor’s garden. Subject’s westerly prop-

erty boundary shown approximately by red line; closeness of the red line suggests a 

possible encroachment of the Stone House onto the neighbor’s lot. 

 

 
Interior of the Stone House showing electrical panel box on left wall 
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Mutual encroachments:  

It appears from an on-the-ground inspection that the neighbor may have slightly en-

croached on to the subject parcel by way of plantings, garden paths and a storage 

shed. It also appears that the Stone House is close to, if not straddling, the subject west 

line and protruding into the neighbor’s yard area. This is true also of the #2 well head 

(the active one). There may be easements covering these encroachments. We do not 

know.  

 

 

 

Need for a Land Survey 

 

Regardless of the disposition of the subject parcel, a land survey is in order to more pre-

cisely establish where the lines are and what encroachments exist. We sought a corner 

mark and found what appears to be a survey pin in the center of the right of way of Live 

Oak Rd at the neighbor’s southeast corner. We pulled from this with a 50’ tape but, lack-

ing proper instruments, finding the subject lot corners was generally guess work.  

 

Zoning 

 

This is an  integral component of the value of the subject. 

 

The land is zoned PU, Public Utility. This designation is specifically provided to allow for 

the use of public utilities (gas, electric, water, sewer, roads, etc.) for their exclusive use 

in obtaining and providing their services to the community.  See also prior discussion. 
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The uses of PU Zoned land are shown on the next page. Please note the arrows which 

point out that PU zoned land CANNOT be used for residential 

 

Subject 
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Two significant aspects of this 14,520 Sf parcel are that: 

 

1. It extremely doubtful that it can be made into a stand-alone legal buildable 

parcel: it is too small.  

 

2. Further, the inclusion of the parcel with the neighboring lot does not add  

enough square footage to that neighboring lot to create another legal buildable 

lot; HOWEVER, it does add square footage that can be advantageous were the 

neighbor to build an Accessory Dwelling Unit (ADU). 

 

In appraisal terminology, the subject is “surplus land.” Such land may allow for 

future expansion of already existing uses, but it cannot be developed separately 

and does not have a separate highest and best use. Notwithstanding that it has 

no higher and better use per se, it does increase the desirability of the neighbor’s 

parcel by creating a potential ADU area that is private and that is separate from 

the existing manor house. 
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IMPORTANT FACTS AND CONCLUSIONS 

Where necessary, additional comments on the below items can be found in the main 

body of the report or in the Valuation Section 

 

Property Identification 

 
 
Property Address:  No street address. Immediately south of and adjacent to 491 
Live Oaks Rd., Santa Barbara CA  93108 on the west side of the street. 
 
Assessor Parcel No: 007-410-012 

  

Record Owner: Montecito County Water District 

 

Property Interest Appraised: Market Value Fee simple of surplus land 

Property Type:  Nominally vacant land: NOT A LEGAL PARCEL 

Property History: The property has been under the current ownership for at least 

three years.  

 

Building Data: 

 

Building Size,  Stone House 12’ x 12’ ~ 144 Sf  Storage only. 

 

 

 

Site Data: 

 

 

Site Description:  Please see the introductory remarks.  The subject appears to front 

on Live Oaks Rd. along the westerly edge approximately 416’ south of the intersection 

with East Valley Rd.   
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Street Access: Live Oak Rd. is a private road that appears to access eight sepa-

rate parcels. It is improved with an asphaltic topping of varying width, approximately 30’ 

at the subject. The full right of way width appears to be greater than 85’, as per the as-

sessor maps. There are no curbs, gutters, or sidewalks nor pole-mounted street lights. 

We are not aware of any maintenance agreement for care of the road but we assume 

there is such and that it is adequate to provide for the appropriate needs.  

 

The private road connects with the nearest public road, East Valley Rd., to the north ap-

proximately 416’ distant from the subject’s north east corner.  

 

 In general, the road is of a rural design to create a rural atmosphere for the estate-

sized homes in the area. 

 

Landscaping: Natural indigenous plant life and wild grass. The westerly 

portions are landscaped under the care of the neighbors who have encroached slightly 

onto the subject property, as previously mentioned.   

 

Utilities  It appears that the utilities include only water and electrical. Normal 

utilities are available at the street but, because it is not capable of being a legal lot, we 

suspect that all utilities for the subject parcel will have to come from one of the legal ad-

joining lots with existing meters.  There is apparently a sewer main in Live Oaks Rd. 

The question of utilities is not fully available. Because the subject is presumed to be a 

non-buildable, surplus-land parcel, we presume no need for any utilities.   

 

Unusual aspects Several. See prior notes. 

 

Topography & Drainage   The topography is described in the opening remarks. Drain-

age is across the surface of the ground to the west. There appear to be underground 

pipes on the neighbor’s lot that carry subject water during rains. This issue may need to 

be looked at. Typically, zoning and planning regulations don’t allow drainage of surface 

rain water onto an adjacent lot. 

 

Other than the aforementioned, there do not appear to be unusual conditions regarding 

drainage that were visible to us during our investigation of the property and that is a pre-

sumption of this s report.   

 

Soil Conditions:  No soils report was made available for our review. We are not ex-

perts in soil engineering; however, based upon the use and development of the 
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immediately surrounding properties, plus an on-site inspection, it appears that the soil 

can and will support a structure consistent with the highest and best use, which would 

not include a home or living quarters. It would include outbuildings only.  We would 

suggest that an engineer be engaged prior to any new construction to verify soil condi-

tions. 

 

Hazardous Materials:  We are unaware of any hazardous waste or toxic materials, ei-

ther within the improvements, on the ground or under the ground.  We are also unaware 

of any investigation by others to determine the potential for such substances. We found 

no evidence of such materials in our visual inspection of the premises; however, we are 

not experts in these matters and we would suggest that any potential buyer should sat-

isfy themselves that no toxic waste or hazardous materials exist. We make no market 

adjustment for these materials because of a lack of evidence that they are present. 

 

Easements, Encroachments, and Pertinent Conditions of Title:  No title report was 

made available to us. The issues pertaining to use and ownership are spelled out in our 

Introductory Remarks.    The existence of normal easements for utilities is considered 

typical of the market and is not considered to have an effect on value. 

 

We have not seen a right of way description for the sewer line. There may be other util-

ity rights of way. Live Oaks Rd. may or may not be on the subject and thus there is pre-

sumed to be a possible easement across a small portion of the subject’s easterly line.  

 

Status of Subject as a Special Resource-Natural, Cultural, Recreational or Scien-

tific:  None known or reported. We presume none.  HOWEVER, it is possible that the 

Stone House has some historical value. We presume none but a prudent seller/buyer 

would have this investigated by a local licensed historian and/or archaeologist 

 

Appraisal Purpose, Function, & Rights 

 

Purpose of Appraisal & Property Rights Appraised: The purpose of this ap-

praisal is to set forth in our introductory remarks. It is to provide our opinion as to both 

the market value (value-in-exchange) and the specific value to the adjoining neighbor 

(value-in-use).  Opinions and other matters expressed in this report are stated as of the 

date of value, April 25, 2019.  This appraisal is to assist in possible sale. The client is 

Montecito Water District as represented by Mr. Adam Kanold, Senior Engineer.      
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Highest and Best Use 

 

A General Discussion of What Highest and Best Use Means 

An essential part of the valuation process is estimating the Highest and Best Use of the 

subject property. In appraisal practice, highest and best use represents the premise 

upon which value is based. 

In this concept, the appraiser analyses two scenarios:   

A.) The property improved as is. In this case, the analysis looks at the land and the 

structures as they exist on the day of inspection. 

B.) The property as if vacant. In this second case, the analysis looks at the land and 

what its potential could be if there were nothing on it.  It’s a “what if” analysis and it may 

well conclude to something other than what exists.  For example, if the land is zoned 

commercial but has on it a small home, a consideration of highest and best use “if va-

cant” might well conclude that the land should have a commercial building.  In such 

cases, the existing use might be termed “an interim use,” which means that it would re-

main a small home until the commercial building is proposed and built. The length of the 

interim time is an estimate of the appraiser based on market demands, economic activ-

ity, etc. It could be imminent or it could be several years before it happens. 

The full analysis of highest and best use considers four major issues: 

1. The use must be legal, that is, it must meet zoning and building requirements. 

2. The use must be physically possible. A ten-story building at the edge of a 

boggy marsh may be legal under zoning but it is probably not physically possible. 

3. It must be economically feasible. In other words, it cannot be a regional shop-

ping mall in an isolated small desert town. A regional mall may be legal, it may be 

physically possible, but it is a poor economic decision because it won’t attract 

tenants or patrons. 

4. It must be the most profitable.  This means it should not be “just profitable” but 

it should be “the most profitable.”  A small restaurant might be profitable but a 

three-story building with a restaurant on the first floor and residential apartments 

on the upper floors could very well be the most profitable. 
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Highest and Best Use as It Applies to the Subject 

Legally Permitted: The subject zoning classification of PU does not allow for residen-

tial use. The neighborhood is 100% estate-home residential, with 2-acre minimum lot 

size. Except for another municipal service, there is no other user available for the parcel 

under current zoning. 

Physically Possible: The physical characteristics of the subject site such as size, 

frontage, topography, accessibility, and availability of utilities are adequate for a variety 

of uses BUT, such uses must be associated with a larger legal parcel and only after the 

parcel has been made a part of a legal  2-E-1 lot.  

Economically Feasible:  Any use which is expected to provide an adequate return on 

investment. There appear to be no economically feasible uses unless they are an ex-

pansion of a  currently existing use on either of the larger adjoining parcels. This ap-

praisal examines the use as surplus land to an adjoining neighbor.     

Most Profitable:   Prima facie, there is essentially no market demand for non-useable  

parcels like the subject, except insofar as they may be utilized by an adjacent parcel to 

expand already existing uses.   

Accessory Dwelling Units (ADU’s)  

The State of California passed a series of laws in 2016 that allow second living units 
(rental units) in zoning areas that had been heretofore only for single family homes. The 
laws are collectively called ADU laws. They went into effect on January 1, 2017.  
 
The State passed three basic laws (and a series of amending regulations) that operate 
in conjunction with one another to create the ADU’s. They are Senate Bill 1069; Assem-
bly Bill 2299; and Assembly Bill 2406.   
 
In all zones that allow only single-family housing (like the subject’s), that zone must now 
allow a second rental unit (an ADU). The second unit can be:  

1. Detached from the primary structure (cannot exceed 1200 Sf)  

2. Attached as part of the primary structure (cannot exceed more than 50% of the 

existing structure or 1200 Sf).  

3. Repurposed existing space (accessory structures, pool houses, bedrooms, gar-

ages in some cases, etc.)  
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4. No parking can be required if the unit is within ½ mile of a bus stop or within an 

existing primary structure or existing accessory structure.  

5. Approval must be ministerial, that is, no burdensome Planning Commission 

meetings. It must be approved “over the counter.”  

There are other aspects to the laws but the above are the high points. They dramatically 
alter the zoning laws of very municipality and County in the State and they mean that 
property like the subject can now add a second legal rental unit.  
 
There is a significant potential increase in value for any individual home by way 
of the new ADU laws. As to the highest and best use of the subject property, we postu-
late that when it is added to the adjoining neighbor it will add a more expansive ADU po-
tential for the adjoining neighbor than they now enjoy because: 
 
1. The addition of the subject to the neighboring parcel will create a distinctly sepa-
rate area suitable for an ADU. 
2. An ADU on the subject parcel will be so situated as to have minimal effect on the 
privacy of the neighboring manor house and likewise the ADU will have privacy in re-
turn. (We understand that the adjoining parcel to the north has a small ADU now. Its ex-
istence does not negate the advantage that the subject would create.) 
 
Conclusion Highest and Best Use: 

In accord with the principles and practices of the Appraisal Profession, and in accord 

with the definition of surplus land, the subject has no separate highest and best use. Its 

highest and best use must be considered in conjunction with an existing use of the 

larger parcel. In this case, it appears that the best use is as a surplus parcel at-

tached to one of the adjoining neighbors.  . 

THEREFORE: 

The aforementioned raises the issue of two paths to valuation: 

1. Value-in-Exchange:  Valuation under this case is best accomplished 

through analysis of comparable sales of vacant lots in open market transactions  

2. Value-in-Use:  This is the very specific value to the neighbor. In this 

analysis, the subject lot, as an added portion of the neighbor’s parcel, affords a unique 

and separate area for an ADU. This is not to say that the neighbor needs the subject 

parcel to qualify for an ADU; however, once in possession of the subject parcel, the 

neighbor will have acquired additional land that significantly enhances any ADU design. 

Further, because of the “separateness” that the subject now enjoys (boundary fencing, 
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tall privacy hedges, driveway, etc.), if/when the subject is added to the neighbor, it will 

allow an above-average market appeal due to the ADU having its own identity as a 

rental unit with a yard. 
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VALUATION 

The value of the subject will be determined via two separate techniques:  

First, the value-in-exchange derived from general market sales and activity and then  

Second, the value-in-use to the adjoining neighbor. This data, also, is derived from mar-

ket-based sales activity. 

 

1. Sales Comparison Approach 

 

Value-in-Exchange Analysis 

 

Value based on analysis of Comparable Vacant Sites. 

 

These sales will be adjusted for their differences from the subject and then their sale 

price will be broken down into the ratio of Price/Square Foot (Price/Sf).  

 

The subject parcel is 14, 520 Sf, which is a size less than the minimum allowed by the 

two-acre zoning, thus, the parcel is not available for separate sale as a house site. Its 

only value is to one of the two adjacent and adjoining parcels. Further, as mentioned 

prior, the inclusion of the parcel, with either  of these two adjoining lots, does not add  

enough square footage to create another legal buildable two-acre lot for either parcel. In 

appraisal terminology, it is “surplus land.” As PU zoned, its uses are almost nil, as previ-

ously explained. If it is re-zoned to 2-E-1 and made a part of one of the neighbors, it will 

allow for future expansion of already existing uses but it cannot be developed sepa-

rately and does not have a separate highest and best use. 

 

The subject is unusable to the wide world for any meaningful purpose as a stand-alone 

lot. It is important to note that, as any reasonable person might realize, there are no 

sales of “unsaleable parcels”.  Further, everything has a price; the price may be se-

verely discounted but, almost everything can be sold.  

 

Thus, in the technique to determine a market value for the unusable portion, we must 

first determine the value of a useable-saleable lot, that is, a +- one to two-acre parcel 

capable of construction of a home. Once that value has been determined,  we can use  

the data to create a trend line of value and determine what the value would be of an ad-

ditional 14,520 Sf of land were it added to the saleable parcel. That is, we will determine 

the value of the Surplus Land, once it is “surplus” to a saleable parcel.  
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We surveyed 20+ comparable sales in the general Montecito area. The criteria were a 

single saleable site of no greater than approximately 2.0-acre, Montecito Zip Code, resi-

dential estate use, and essentially buildable at time of sale without undue off-site costs. 

School district is another important factor in Montecito, and we used sales only in the 

Montecito Union attendance area.  

 

The sales are displayed in a spread sheet on the next three pages and discussed below 

and on the pages following. 

 

Sale #1:  Sale of two separate lots, each with an older tract quality home, but in a 

very good Montecito location. Both parcels were purchased together and will be com-

bined into one single estate lot. On the market for a total of 472 days at $4,125,000, 

Sold at $3,300,000. Slightly superior location, somewhat busier street but larger lot in 

good location across from Mt Carmel church on Hot Springs Rd. Adjusted for larger size 

(+5%) and superior appeal (-5%). 

 

Sale # 2: A small subdivision of very good quality homes on a cul-de-sac lot, this is 

one of the last vacant parcels at the end. Located in far east Montecito but still within 

the Montecito Union School area. Good mountain views. Larger lot. One the market for 

5 days. Adjusted for superior appeal and larger lot. 

 

Sale # 3: Off a quiet private driveway that feeds three lots, this lot with frontage on 

San Ysidro Rd. A very good Montecito location. Similar size.  Generally similar to the 

subject. Days on the market: 16. Adjusted for notably superior appeal and slightly larger 

lot. 

 

Sale # 4 Private drive shared with one other parcel, premier section of Montecito on 

Park Ln. Superior lot to the subject, location generally similar. Good mountain views. 

Adjusted for superior appeal and slightly larger lot. 

 

Sale # 5 A similar good section of Montecito, several large oaks but limited views, 

quiet street. Generally similar to the subject if slightly superior. Adjusted for superior ap-

peal and slightly larger lot.  

 

Datum # 6: Current listing, good mountain views and distant sliver of the ocean, 

burned down in the debris flow of December 2018. Level pad. Short walk to San Ysidro 

Ranch. Superior location. Thus far, 10 days on the market. Adjusted for listing status, 

superior appeal, and slightly larger lot. 
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Datum # 7: Very public lot at corner of San Ysidro and San Leandro Ln. (San Ysidro is 

arterial surface feeder street to center of Montecito.) Similar lot utility but inferior loca-

tion. Level lot.  Overall inferior. Adjusted for listing status, inferior appeal, slightly larger 

lot.  

 

Datum # 8: Current listing of debris flow damaged home within prestigious Rivenrock 

subdivision. Superior location. Raw land is greater than used in our analysis because +- 

14,000 Sf is essentially inaccessible across the creek and not part of the useable lot 

area. Possibly suffering from negative impression of debris flow but pricing appears rea-

sonable. Adjustment for listing status, superior appeal, slightly larger lot 

 

 

Discussion of Adjustment: 

 

Please see the spreadsheet following this discussion. 

 

The adjustment matrix used on the following pages and as discussed prior is a useful 

tool for discussion; however, the dollar/percentage adjustments are simply an estimated 

direction and possible magnitude of a specific comparison item.  The adjustments used 

are the result of direct market extraction, actual costs when available and buyer actions 

as reviewed by our office over several years of observation and analysis. The adjust-

ments represent the appraiser's estimate of the probable impact of the individual char-

acteristics upon the market value of the entire property. 

 

This Sales Comparison Analysis represents the action of buyers of this type of parcel. 

We surveyed data from the local Multiple Listing and the County Records as provided 

by CORT data base. We used adjustments  as noted in a comparison of sales.  

 

Our adjustments are kept to a minimum because the comparables were generally very 

similar in their utility.   

 

We adjusted as percentages as discussed above: The subject’s location is considered 

good Montecito but the appeal of the immediate street is inferior to all the comparables 

except # 7. This inferior appeal stems primarily from the east side of the street lacking 

any home sites and its being improved with unkempt chain link and wood board fencing. 

An additional adjustment is for the comparables of a larger size. They are adjusted 

when compared to the subject based on the fact that there is a bulk price per square 

foot discount when a lot is larger. Listing adjustment was 5% taken from MLS historical 
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data. We also adjusted for date of Sale between 5% and 10%, depending upon the time 

passage, data for this taken also from MLS historical analysis of sale price vs. listing 

price.    
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Adjustments Sales 1-3

Subject Comp Adjmtds Comp Adjmtds Comp Adjmtds

No. 1 No. 2 No. 3

Address Live Oaks 537 680 0

Hot Springs Stonehouse San Ysidro Rd

APN 007-410-012 011-171-004 155-060-030 011-100-048

Sale Price $3,300,000 $2,000,000 $2,200,000

Price/Sf NA $37.88 $37.88 $22.84 $22.84 $45.91 $45.91

Date of Sale 4/25/2019 10/5/2018 5/3/2017 $1.14 10/3/2016 $2.30

5% 5%

Doc # NA #16297 #26311 #77188

Location/ MUS same/sup ($1.89) same/sim $0.00 same/sup ($4.59)

Appeal sim -5.0% 0.0% -10.0%

Lot size/Ac 14375 87120 $1.89 87556 $1.14 47916 $1.15

5% 5% 2.5%

 Hse (?) vacant sim $0.00 sim $0.00 sim $0.00

View setting/Mt sim $0.00 sim $0.00 sim $0.00

0% 0%

Plans/App none sim sim sim $0.00

Total

 Adjustments 0.0% $0.00 10.0% $2.28 -2.5% ($1.15)

Indicated 

 Sale Price $37.88 $25.13 $44.77
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Adjustments Sales 4-6 LISTING

Subject Comp Adjmtds Comp Adjmtds Comp Adjmtds

No. 4 No. 5 No. 6

Address Live Oaks 707 800 1807

Park Lane Oak Grove E. Mt Dr

APN 007-410-012 007-090-023 007-110-087 007-090-003

Sale Price $1,500,000 $1,575,000 $1,475,000

Price/Sf NA $34.09 $34.09 $34.11 $34.11 $43.41 $43.41

Date of Sale $43,580 4/22/2016 $1.70 6/24/2015 $3.41 Current ($2.17)

5% 10% -5%

Doc # NA #40277 #31642

Location/ MUS same/sup ($1.70) same/sup ($1.71) same/sup ($2.17)

Appeal sim -5% -5% -5%

Lot size/Ac 14375 43996 $0.85 46174 33977 $1.09

2.5% 2.5% 2.5%

 Hse (?) vacant sim $0.00 sim $0.00 sim $0.00

View setting/Mt sim $0.00 sim $0.00 sim $0.00

0% 0% 0%

Plans/App none sim sim sim $0.00

0%

Total

 Adjustments 2.5% $0.85 5.0% $1.71 -7.5% ($3.26)

Indicated 

 Sale Price $34.95 $35.82 $40.16
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Adjustments Sales 7 & 8 LISTING LISTING

Subject Comp Adjmtds Comp Adjmtds

No. 7 No. 8

Address Live Oaks 1510 800

San Leandro Rockbridge

APN 007-410-012 009-203-011 011-040-038

Sale Price $1,495,000 $1,995,000

Price/Sf NA $39.91 $39.91 $38.21 $38.21

Date of Sale $43,580 CURRENT ($2.00) CURRENT ($1.91)

-5.0% -5.0%

Doc # NA #59872 #20322

Location/ MUS same/inf $2.00 same/sup ($1.91)

sim 5.0% -5%

Lot size/Ac 14375 37462 $1.00 52211 $0.96

2.5% 2.5%

 Hse (?) vacant sim $0.00 sim $0.00

View setting/Mt ltd $0.00 sim $0.00

0% 0%

Plans/App none sim sim

Total

 Adjustments 2.5% $1.00 -7.5% ($2.87)

Indicated 

 Sale Price $40.91 $35.34
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The foregoing gives an array of sales with their adjusted price per square foot. The ad-

justed conclusions look like this:  

 

 

Address Adjusted Lot Size $/Sf

Sale Price

1 Hot Springs $415,000 87,120        $37.88

2 Stonehouse $460,000 87,556        $25.13

3 San Ysidro Rd $450,000 47,916        $44.77

4 Park Lane $1,000,000 43,996        $34.95

5 Oak Grove $829,000 46,174        $35.82

6 E. Mt Dr $846,000 33,977        $40.16

7 San Leandro $655,672 37,462        $40.91

8 Rockbridge $903,336 52,211        $35.34

 

We repeat two fundamental aspects of this analysis: 

1.   It may seem logical to conclude that whatever the price/Sf 

value of a buildable parcel is should also be the same as the price/Sf value of the sub-

ject parcel; however, that would ignore the law of diminishing returns, which states: 

. . .the additional expenditures above a certain point (the point of an optimal buildable 

parcel of one acre) will not yield a return commensurate with the additional investment 

but will yield less (the excess land will have a lower value than the value of the optimal 

parcel size). 

 

2. To value the subject parcel of 14,520 based on a value-in-

exchange concept of sales transactions, we must acknowledge that it is a non-useable 

stand-alone parcel and there is no market data for such, therefore, we must first value a 

marketable parcel.  

Thus: 

We presume in our analysis that a marketable parcel is a buildable one-acre site (simi-

lar to the adjacent parcel to the north of the subject). We make the second presumption 
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that a marketable parcel can have excess land, indeed, often does. So, we consider the 

marketable parcel of one acre (43,560) as including our parcel as part of it, or an addi-

tional 14,520 Sf, for a total of 58,080 Sf. 

The analysis then goes like this. We create a trend line from the aforementioned sales 

data. This trend line shows us the price/Sf  of any sized parcel, based on a line that is 

created out of the above given sales data array. So, we will value a 58,080-sf parcel (on 

a price/sf basis) and a 43,560-sf parcel (also on a price/Sf basis) from the trend line. 

The difference between the two is our subject parcel’s value on a price/Sf basis. We cal-

culate the slope of our trend line using the linear regression formula from Excel, which 

provides the highest  R2 value and thus the best indicator of reliability.  

The Formula is y = (-0.0002*X) + 46.542.  

The aforementioned is shown on the next page.  The sales data for the trendline are af-

ter they have been adjusted.  

At the bottom of the spreadsheet the reader can see that the value of the optimal one-

acre parcel is $37.83/ Sf. The price/Sf of that optimal parcel plus the subject surplus 

land is $34.93/Sf. The difference of $2.90/Sf  which is  the subject parcel, considered as 

surplus land in this  analysis. When we apply that price/Sf to the subject’s size of 

14,520, we get a value for the subject parcel of $42,166, which we round to $42,000. 

(Calculations on a calculator will give a slightly different number. This is because the 

Excel trend line values are carried to infinite decimal places and the math in the chart 

uses those large numbers thus, rounding occurs). 

Thus, the indicated value for the subject parcel, using a direct extraction form compara-

ble sales data to determine the value of surplus land, is $42,000. This is the number 

based on the law of diminishing returns and reflects the market’s response to surplus 

land and its price/Sf value as being less than the price/Sf value of the optimal buildable 

parcel.  

 

Indicated Value-in-Exchange 

Sales Comparison Approach . . . . .     $42,000  
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Address Adjusted Lot Size $/Sf

Sale Price

1 Hot Springs $415,000 87,120       $37.88

2 Stonehouse $460,000 87,556       $25.13

3 San Ysidro Rd $450,000 47,916       $44.77

4 Park Lane $1,000,000 43,996       $34.95

5 Oak Grove $829,000 46,174       $35.82

6 E. Mt Dr $846,000 33,977       $40.16

7 San Leandro $655,672 37,462       $40.91

8 Rockbridge $903,336 52,211       $35.34

Line Formula

y=(-0.0002*X)+46.542

Lot Sf Price/Sf

Adjacent Lot + Subj Lot 58,080             $34.93

Adjacent Lot 43,560             $37.83

Difference: Subj Parcel 14,520             $2.90

Subject Lot

14,520             x $2.90 $42,166

Rounded $42,000

y = -0.0002x + 46.542

R² = 0.3245$0.00
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2. Sales Comparison Approach 

 

Value-in-Use Analysis 

 

As mentioned prior, it is reasonable to consider that the addition of the subject parcel to 

the adjoining neighbor will create a specific advantage to that neighbor for an above av-

erage to good area for an ADU.  

 

As in the prior valuation analysis (value-in-exchange) we seek the value of the underly-

ing land. Here we postulate to the increased incremental value that an ADU will create 

and then remove the costs to create it. The remainder will be the land value.  

 

Valuation of small income units is traditionally done using the Gross Rent Multiplier 

technique (GRM).  In this technique we analyze several market-derived sales to deter-

mine the ratio of price to gross income. This ratio is the Gross Rent Multiplier. It is then 

used against the subject estimated income to convert to value.  

 

The foregoing will lay out in this report as: 

 

1. Conduct a Cost Breakdown Analysis on the potential ADU to determine the cost 

to construct. 

2. Conduct a rent survey to determine a market rent for the potential ADU. For this 

analysis, the ADU is considered as being 1,200 Sf, two bedrooms and two baths, new 

construction, Montecito location, average quality. 

3. Analyze recent sales of generally comparable duplex units to determine a GRM. 

4. Apply the market-derived GRM to the estimated rent to determine the potential 

contributory value of an ADU to the neighboring parcel. 

5. Subtract the cost to construct from the contributory value to arrive at an indication 

of the value of the underlying land  
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1. The Cost Breakdown to construct the ADU is estimated below: 

 

Building Cost Summary

I. Direct Costs Marshall & Swift Class D

ADU

Average Quality

1,200 x $350 = $420,000

SF x $/SF

II. Garage

0 x $0 $0

III. Landscape, etc = $10,000

Subtotal, Direct Costs = $430,000

IV. Indirect Costs Permits, fees, etc

5% of  Direct Costs = $21,500

V. Lot Line Adjm't Land Use Planner = $10,000

VI. Coordination 5% of Direct Costs = $21,500

Subtotal, Direct & Indirect = $483,000

VII. Depreciation new = $0

VIII. Total, Depreciated Building Costs = $483,000

 

 

 

2. Rental Survey 
 

Please see the rental survey on the next page.  

 

The adjustment matrix used on the following page is a useful tool for discussion; how-

ever, the dollar/percentage adjustments are simply an estimated direction and possible 

magnitude of a specific comparison item.  The adjustments used are the result of direct 
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market extraction, actual costs when available and buyer actions as reviewed by our of-

fice over several years of observation and analysis. The adjustments represent the ap-

praiser's estimate of the probable impact of the individual characteristics upon the mar-

ket value of the entire property. 

 

Rental Survey of Comparable Units 

Subject Comp Adjmtds Comp Adjmtds Comp Adjmtds

No. 1 No. 2 No. 3

Address Live Oaks Rd 329 $0 2727 597

Mountain Dr Miradero El Bosque

Rent/Mon NA $2,900 $2,900 $2,600 $2,600 $3,200 $3,200

Location Montecito Foothills/inf $145 San Roque/inf $260 Montecito/sim $0

5% 10%

Lot size 14000 sim $0 sim sim

0%

Quality aver sim $0 sim $0 sim $0

0% 0%

Condition aver sim $0 sim $0 sim $0

0% 0%

Age new 20 35 50

 Hse Size 1200 1300 $0 1063 $0 850 $160

~ sim sim 5%

Room Count 4-2-2.0 4-2-1.5 $145 4-2-2.0 $130 4-2-2.0 $0

5% 5% 0%

Pool,patio patio sim $0 sim $0 sim

0%

View setting sim $0 sim $0 sim $0

Other none sim sim $0 sim

open parking sim sim sim

Total

Adjm'ts 10.0% $290 15.0% $390 5.0% $160

Indicated 

Rent Rate $3,190 $2,990 $3,360

Average $3,180

Median $3,190

Conclude $3,150  

The ADU rent rate per month is concluded at $3,150. 
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3. Analysis of Sales to determine a GRM  

Data Sale Sale Price Price/ Date Income Rates Comments

Address Type Unit

APN PGI GRM

1 2933 Verde Vista $1,765,000 $588,333 2/28/2019 $95,928 18.4

San Roque; upgraded rents; 1 at: 

3-1-1.0; 2 at 4-2-1.0; circa 1950; 

remodeled

051-132-002 Triplex

2 1818 Cleveland $1,290,000 $645,000 2/20/2019 $75,000 17.2

Riveria; upgraded rentes, 

remodeled, Distant ocean views;  

circa 1963; 1 at: 5-3-2.0; 1 at: 4-2-

1.0

027-061-011 Duplex

3 4029 Invierno $1,208,000 $604,000 3/8/2019 $69,600 17.4

West San Roque; 2 at: 4-2-2.0; 

circa 1985; newer; G2

057-330-038 Duplex

4 4155 San Martin $1,255,000 $627,500 8/14/2018 $66,000 19.0

West San Roque; 2 at 4-2-1.0; 

upgraded rents; circa 1955; 

remodeled

059-211-001 Duplex

5 921 Medio $965,000 $482,500 5/30/2018 $53,700 18.0

Lower Riveria; smaller units; 1 at 

4-2-1.0; 1 at 3-1-1.0; circa 1947

029-261-015 2 Houses

Mean 18.0

Median 18.0

Range 17.2 to 19.0

Market-derived
Gross Rent Multipliers

 

 

The GRM is correlated at between 17.0 and 18.0, based on the above sales. 
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4. Apply the GRM to the Income to determine a Contributory Value of the ADU 

And 

5. Subtract the Costs to Construct from the Value to determine the value of 

the Land 

Application of the aforementioned indicates a contributory value of the ADU to the 

neighboring parcel as shown in the below chart as a range between $642,600 and 

$680,400, using the market-derived GRMs of 17 and 18. The cost to construct is re-

moved from these two numbers, also as shown below.  

When the cost to construct is removed from the contributory value, the remainder is the 

value of the underlying land. The range of value for the land is shown as being between 

$160,000 and $195,000.  

GRM Analysis

Gross Income x GRM Value

$37,800 x 17 $642,600

Less Costs -$483,000

Difference Land Value $159,600

Rounded $160,000

AND

Gross Income x GRM Value

$37,800 x 18 $680,400

Less Costs -$483,000

Difference Land Value $197,400

Rounded $195,000  

Thus: 

Indicated Value-in-Use 

Sales Comparison Approach . . . . .     $160,000 to $195,000  
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Conclusion 

 

Value-in-Exchange      $42,000 

Value-in-Use    $160,000 to $195,000 

 

Discussion of methodology and conclusions 

We begin this discussion by saying that the subject, by virtue of its PU zoning OR its hy-

pothetical 2 acre zoning, cannot be a separate saleable parcel. At 14,520 Sf it is too 

small. Further, as mentioned, the inclusion of the parcel with the adjoining parcel to the 

north does not add enough square footage to impact the number of buildable parcels. In 

appraisal terminology, it is “surplus land.” Such land may allow for future expansion of 

already existing uses but it cannot be developed separately and does not have a sepa-

rate highest and best use. It does, however, add land that enhances the ADU potential 

of the neighbor and thus the subject has a special value-in-use to the adjoining neighbor 

that it does not have to any other entity. 

 

It is highly likely that the only potential buyers for the subject, should it be sold, is either 

of the two adjoining parcel owners. In the wide world, no one else would want that 

piece; HOWEVER, the subject will most likely sell at public auction because it is owned 

by a quasi-governmental body (Montecito Water District) and the sale must be done 

through a completely transparent process. No predetermined “special” buyer is typically 

allowed under such circumstances. Further, in a public bidding process, anything can 

happen. A completely disinterested buyer may show up.  

 

Value-in-Exchange: All the transactions  were based on actual market sales ac-

tivity. They were all marketable properties and their indications give value on that basis. 

We made adjustments for differences and then arrived at a reasonable and defensible 

conclusion of value based on the Sales Price/Sf. The valuation used an approach called 

a trend line to calculate the price/Sf  of the subject’s 14,520 Sf lot. Because there are no 

sales of non-useable, non-saleable parcels, we made an assumption that the non-sale-

able subject lot  was hypothetically part of a buildable lot, added as surplus land. We 

then valued a typical one-acre lot and we also valued the hypothetically expanded one 

acre plus surplus land lot. We then subtracted the former from the latter. This gave a 

market value (also known as the value-in-exchange) for the non-saleable subject lot of 

$42,000.  
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Value-in-Use: To determine the land value in this exercise we use the Land Re-

sidual Technique wherein we determine a potential value for a finished ADU and sub-

tract the cost to build it. The remainder is the land value. The finished value of the po-

tential ADU was taken from a market-derived rent survey and from an analysis of recent 

sales of duplex parcels to extract a gross rent multiplier. The GRM was then used to 

convert the indicated rental income to value.   

Both values given presume that the property will have marketable title and that issues of 

encroachments will have been resolved. The costs to create marketable title are pre-

sumed to fall to the seller prior to sale. The values also presume that the existing zoning 

of PU, Public Utility can be transferred to a new buyer without the necessity of that 

buyer being a Public Utility. It does NOT presume the necessity of a change of zoning 

and the costs attached to such an endeavor.  

Thus, the value conclusions are: 

Value-in-Exchange:    $42,000 

 Value-in-Use:     $160,000 to $195,000 

 

Additional Note: All the sales included in this analysis have built into them a cost to 

sell, typically measured by the broker’s commission. The client should be aware that in 

sales without a broker involved, the commission is sometimes removed to reflect a true 

net profit. A typical commission is normally 5%.  Removal of the commissions would 

give a range as shown in the chart below.  

Value In Exchanage In Use

$42,000 $160,000 to $195,000

Less 5% ($2,100) ($8,000) ($9,750)
Without 

Commission $39,900 $152,000 $185,250
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This is an Appraisal Report: 

 

 

This Appraisal Report has been created within the requirements of the Unifo9rm Stand-

ards of Professional Appraisal Practice (USPAP).   

 

The appraiser is not a home inspector or building inspector.  This report should not be 

relied upon to disclose any conditions present in the subject property.  The report does 

not guarantee that the property is free of defects.  A professional building inspection is 

recommended. 

 

This report is not to be distributed without this use restriction because this report may 

require a level of sophistication in real estate appraisal matters that is not possessed by 

persons other than the client, the client’s attorney, or the client’s tax consultant.  Full 

and complete understanding of this report by lay persons or members of the general 

public may require the additional information which is retained in the appraiser's office 

and not included here.  Such information was not included in this written document for 

reasons of brevity; however, it is available for review and inspection by the client upon 

request.  In no way was the analysis performed for this appraisal less than that analysis 

which would be performed for a full Self-Contained Appraisal.   

 

DEFINITION OF VALUE: 

 

See addenda 

 

SCOPE OF WORK and APPRAISAL PROCEDURES FOLLOWED: 

 

This report consisted of collecting data from a variety of sources, including but not lim-

ited to: the county assessor's office; the local real estate Multiple Listing Service; the re-

corder's office as reported by Computer Oriented Real Estate Transactions (CORT); the 

Damar Real Estate Computer Files; the California Market Data Center (CMDC); Comps 

Inc.  and contacts with local brokers, lenders, and other professional real estate experts. 

Verbal confirmations were not accepted unless verified by at least one other written 

data source. Data obtained is believed reliable but not guaranteed. 

 

Standard appraisal procedures were followed in the preparation of this appraisal report. 

With respect to an inspection and analysis of the facts relating to the subject property 

itself, the procedures included: 
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The subject property: A physical inspection of the property, the taking of photographs, 

a review of the assessor's parcel map (attached), no review of a  title report & or a legal 

description, measurements were taken from our field inspection and are for general de-

scription purposes only [they are NOT to be considered as precise but are included to 

give an approximate  description of the layout, room count and size],  analysis of the im-

portant facts relating to the subject's attributes and its appeal to the market. With re-

spect to an inspection and analysis of the facts relating to the comparable sales and 

rentals used as a basis for our conclusion, the procedures included: 

 

Comparable sales: A survey of recent sales data with data confirmation through at 

least two sources, physical inspection of the exterior of each comparable sale ( with 

photographs), analysis of each sale through a process of comparison with the subject 

for superiority/inferiority, an analysis of the depreciated costs to replace the structures 

and man-made site features. In all the above procedures, the final correlation and con-

clusion were based on market-derived indicators, experience and judgment.  

 

The appraiser has compiled a specific and coherent file on the subject which supports 

the conclusions of this Restricted Appraisal Report.  The contents of this file mirror the 

contents of a full Self-Contained Appraisal Report and the file is available for review and 

inspection by the client upon request.  It is also available to such third parties as may be 

authorized by due process of law or through a duly authorized professional peer review 

committee. 

 

EXTRAORDINARY ASSUMPTIONS and/or  

HYPOTHETICAL CONDITIONS and their effect on final value.   

Numerous. Please read the report. Essentially the entire report is an enumeration 

of a series of extraordinary assumptions. They include that title is marketable, 

that the size is as purported by the assessor, that  the Stone House has no nega-

tive effect on marketability, and that the issue of mutual encroachments can be 

resolved. 

 

STANDARD ASSUMPTIONS and LIMITING CONDITIONS: 

 

See the addenda 
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ADDENDA 

 

Assessor’s Parcel Map 

Subject Photographs 

Definition of Terms 

Certification 

Assumptions and Limiting Conditions 
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Assessor’s Parcel Map 

A Portion of AP 007-410-012 
Large Area 
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Assessor’s Parcel Map 

Small Area 
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Subject Photographs 

 

 

Looking south along Live Oaks Rd. Subject is approximately the entire street frontage of 

hedge on the phot right side. Note a brown entrance gate in hedge center that leads to 

the subject interior.  

 

Looking north along Live Oaks Rd. Subject at photo left behind hedge. 
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Subject lot as seen from the entry gate on Live Oaks Rd. looking west. Below photo is 

taken from a point 50’ to the right of this vantage 

 

  

Photo taken from the northeast corner of the subject lot looking southwesterly across 

the lot. The boxes in the foreground left appear to be the electrical supply for the wells. 

Rock Hse 
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Looking easterly from the subject westerly line toward the tall hedge and the right of 

way of Live Oaks Rd.  

 

 

Well head # 2, apparently operational. 
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Rock house as seen from the neighbor’s property, looking southeasterly 

 

 

 

  

         Panoramic photo of the subject lot (red) as seen from the neighbor’s landscaped 

rear yard. 
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Definition of Terms 

 
Market Value:  The most probable price in terms of money which a property should bring 
in a competitive and open market under all conditions requisite to a fair sale, the buyer 
and seller, each acting prudently, knowledgeably and assuming the price is not affected 
by undue stimulus. 
 
Implicit in this definition are the consummation of a sale as of a specified date and the 
passing of title from seller to buyer under conditions whereby: 
 
 a.   Buyer and seller are typically motivated; 
 
 b.   Both parties are well-informed or well-advised, and each is acting  in 

what they consider their own best interest; 
 
 c.   A reasonable time is allowed for exposure in the open market; 
 
 d.   Payment is made in terms of cash in U.S. Dollars or in terms of  financial  ar-

rangements comparable thereto; and 
 
 e.   The price represents the normal consideration for the property sold, unaffected 
by special or creative financing or sales concessions granted by anyone associated with 
the sale. 
 
[from Rules and Regulations, Federal Register, Vol. 55, No. 129, Page 27771.] 
 
 
Cash Equivalency:  Unless otherwise stated, all transactions are in cash or in typical fi-
nancing terms found in the general market and no adjustment for financing has been 
made. 
 
 
Fee Simple:  An estate of inheritance of real property that is absolute; a fee without limi-
tations to any particular class of heirs or restrictions, but subject to the limitations of emi-
nent domain, escheat, police power, and taxation. 
 
[Real Estate Appraisal Terminology, Society of Real Estate Appraisers, revised 1984] 
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Leased Fee:  A property held in fee with the right of use and occupancy conveyed by 
lease to others...plus the right of ultimate repossession at the termination of the lease. 
 
[Ibid] 
 
Market Rent:  The rental income that a property would most probably command on the 
open market as indicated by current rentals being paid for comparable space (as of the 
effective date of the appraisal). 
 
[Ibid] 
 
Personal Property and Intangibles:  *There were no items of personal property or intan-
gibles valued for this assignment.  All the valuation considerations in this report are for 
real property only. 
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Certification 

 
I  certify that, to the best of my  knowledge and belief: 

 
*  the statements of fact contained in this appraisal report are true and correct.  
  
*  the reported appraisal analyses, opinions and conclusions are limited only by 
the reported assumptions and limiting conditions and are my personal, unbiased, 
professional analyses, opinions and conclusions. 
 
*  I have no present or prospective interest in the appraised property and I have no 
personal interest or bias with respect to the parties involved.  
 
*  My compensation is not contingent upon the reporting of a predetermined value 
or direction in value that favors the cause of the client, the amount of the value 
estimate, the attainment of a stipulated result, or the occurrence of a subsequent 
event. Further, the assignment was not based on a requested minimum valuation, 
a specific valuation, or the approval of a loan. 
 
*  My analyses, opinions and conclusions were developed, and this report has 
been prepared, in conformity with the requirements of  the Uniform Standards of 
Professional Appraisal Practice as promulgated by the Appraisal Foundation. 
 
*  I certify that the use of this report is subject to the requirements of the Appraisal 
Institute relating to review by its duly authorized representatives.    
 
*  As of the date of this report, I, Brian B. Barnwell, am a State Certified General 
Real Estate Appraiser in good standing with the State of California, Certification 
No.  AG001507. 
 
*  I have made a personal inspection of the property that is the subject of this report. 
*  No one provided significant professional assistance to the person signing this 
report. 

 
 
 
 
 
 
 

_________________________________________ 
Brian B. Barnwell 
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Assumptions and Limiting Conditions 

 
 
 
For purposes of nomenclature under the Uniform Standards of Professional Appraisal 
Practice, this is an Appraisal Report. 
 

Use 
 

1. This appraisal report has been prepared solely for the use of client and only for 
the purpose stated herein. The report may not be relied upon by any other per-
son, or entity, as to its contents for any purpose whatsoever. It may not be used 
for any purpose, by any other person, other than the party to whom it is ad-
dressed without the written consent of the appraiser and only then in its entirety.    
 

2. Neither all nor any part of the contents of this report (especially any conclusions 
as to value, the identity of the appraiser, or the firm with which the appraiser is 
connected) shall be conveyed to anyone, other than the appraiser's client, 
through advertising, public relations, news, sales, or other media without the prior 
written consent and approval of the appraiser. Further, the appraiser or firm as-
sumes no obligation, liability or accountability to any third party.  If this appraisal 
is placed in the hands of anyone but the client, the client shall make such third 
parties aware of all the assumptions and limiting conditions referred to herein. 

 
3. The appraiser will not disclose the contents of the report, to any other party ex-

cept as provided for in the Uniform Standards of Professional Appraisal Practice. 
 

4. The appraiser is not required by reason of this report to give further consultation, 
testimony, or be in attendance in court with reference to the property in question 
unless arrangements have been previously made. 
 

5. Possession of this report, or a copy thereof, does not carry with it the right of 
publication.  It may not be used for any purpose by any person other than the 
party to whom it is addressed without the written consent of the appraiser, and in 
any event only with proper written qualification and only in its entirety. 

 
Report Type 

 
6. As agreed upon with the client prior to the preparation of this appraisal, this is 

Summary Appraisal.   
 
7. This document complies with all the reporting requirements set forth under 

Standard Rule 2-2(b) of the Uniform Standards of Professional Appraisal 
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Practice. The information contained in this report is specific to the needs of the 
client and for the intended use stated. The appraiser is not responsible for unau-
thorized use of this report. 

 
8. The appraisal is in compliance with the Uniform Standards of Professional Ap-

praisal Practice (USPAP) and the Office of the Comptroller of the Currency's 
(OCC) Minimum Appraisal Standards. 

9.  

Information and Performance by Others 
 

10. Responsible ownership and competent property management are assumed. 
 

11. The appraiser assumes no responsibility for economic or physical factors, which 
may affect the value and opinions stated, occurring at some date after the date of 
value unless discussed in the report as a condition of an historical value.  

 
12. The appraiser reserves the right to make such adjustments to the analyses, opin-

ions and conclusions set forth in this report as may be required by consideration 
of additional data or more reliable data that may become available. 

 
13. The information furnished by others is believed to be reliable.  However, no war-

ranty is implied or given for its accuracy.  
 

 

Legal Issues, Title Considerations, Regulations, and Zoning 
 

14. No responsibility is assumed for the legal description or for matters including le-
gal or title considerations. No opinion as to the conditions of title is rendered. Title 
is assumed to be marketable, free and clear of all liens, encumbrances, ease-
ments and restrictions which might have a material impact on value and/or mar-
ketability, unless otherwise noted in the report. 8.   The property is appraised 
free and clear of any or all liens or encumbrances unless otherwise stated. 

 
 

15. No opinion is intended to be expressed for matters which require legal expertise 
or specific investigation or knowledge beyond that customarily employed by real 
estate appraisers. 

 
16. There is full compliance with all applicable federal, state and local environmental 

regulations and laws, including zoning codes, unless noncompliance is stated, 
defined, and considered. 

 
17. All required licenses, certificates of occupancy, consents, or other legislative or 

administrative authority from any local, state, or national government or private 
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entity or organization have been or can be obtained or renewed for any use on 
which the value estimate herein is based. 

 

Engineering, Condition, and Safety 
 

18. The appraiser is not qualified to detect hazardous waste and/or toxic materials. 
Any comment by the appraiser which might suggest the possibly of presence of 
such substances should not be taken as confirmation of the presence of hazard-
ous waste and/or toxic materials. Such determination would require investigation 
by a qualified expert in the field of environmental assessment. The presence of 
substances, such as, asbestos, urea-formaldehyde foam insulation or other po-
tentially hazardous materials, may affect the value of the property. The ap-
praiser’s opinion of value is predicated on the assumption that there is no such 
material on or in the property which would cause a loss in value unless otherwise 
disclosed in the report. No responsibility is assumed for environmental condi-
tions, or for any expert knowledge required to discover them. The appraiser’s de-
scriptions and resulting comments are the result of a routine observation made 
during the appraisal process. 

 
19. Unless otherwise stated, the appraisal is done without a compliance survey to 

determine if the property conforms to the Americans with Disabilities Act.  Such a 
survey may determine that certain work needs to be performed to meet compli-
ance standards and if such a determination is made, the appraiser reserves the 
right to re-analyze the findings of the report. 
 

20. No warranty, expressed or implied, is made or may be assumed concerning any 
statements or observations in the report concerning the safety, fitness for use, 
soundness, design or marketability of the land or any of the improvements in, on 
or under the land. Moreover, no investigation or effort has been made to discover 
potential or actual defects or other conditions, unless expressly stated in the re-
port.  
 

21. Exhibits, drawings, photographs, and illustrative material in the report are to as-
sist the reader in visualizing the property. Any sketch or map that may show ap-
proximate dimensions is provided for reference only.  No guarantee as to accu-
racy is expressed or implied. They should not be considered nor relied upon as 
surveys nor engineered drawings 
 

22. No engineering survey has been made by the appraiser.  All engineering is as-
sumed to be correct.  The proposed and/or existing structures shall be or are 
constructed in a workmanlike manner in accord with the plans and specifications 
as on file with the governing agency and/or as discussed in this report.   
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23. The plot plans and illustrative material in this report are included only to assist 
the reader in visualizing the property.  

 

Value 
 

24. Unless, otherwise stated in the report, no value or consideration has been given 
to items located on the premises considered by the appraiser to be personal 
property, nor has the appraiser given value or consideration to the cost of remov-
ing or relocating such property. Only the real property has been valued or consid-
ered. 

 
25. It is assumed that the utilization of the land and improvements is within the 

boundaries or property lines and that there is no encroachment or trespass un-
less otherwise stated in this report. 

 
26. There are no hidden or unapparent conditions of the property, subsoil, or struc-

tures that render it more or less valuable.  No responsibility is assumed for such 
conditions or for arranging for engineering studies that may be required to dis-
cover them. The appraiser is not a home inspector or building inspector.  This re-
port should not be relied upon to disclose any conditions present in the subject 
property except as noted.  The report does not guarantee that the property is free 
of defects.  A professional building inspection and/or engineering analysis is rec-
ommended. 

 
27. No opinion is expressed as to the value of subsurface oil, gas or mineral rights or 

whether the property is subject to surface entry for the exploration or removal of 
such materials except as is expressly stated. 

 
28. The distribution, if any, of the total valuation in this report between land and im-

provements applies only under the stated program of utilization.  The separate 
allocations for land and buildings must not be used in conjunction with any other 
appraisal and are invalid if so used. 

 
29. The appraisal was not based on a requested minimum valuation, a specific valu-

ation, or the approval of a loan, if any. 
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Qualifications   

of 
Brian B. Barnwell 

Personal: 
Born September 14, 1946; Los Angeles, California. U.S. Citizen. Married, five 
children 
 

Professional Affiliations 
 Past Member, Appraisal Institute; Senior Real Property Appraiser; SRPA 

Past President, Appraisal Institute, Santa Barbara Chapter 
 Past Member & Chair, Planning Commission, City of Santa Barbara  
 Past Member, City Council, City of Santa Barbara  
 Founding Member, Santa Barbara Council of Real Estate Appraisers  
 
State Certification and Licensing: 
 State of California, Certified Real Estate Appraiser; General Category.   
  Designation: SCREA, No. AG 001507 

Retired, State of California, Licensed General Contractor, No. B-540380 
          State of California, Teaching Credential, Junior College Level, Real Estate 

Appraisal 
Instructor in Real Estate Appraisal, Santa Barbara City College 
 

Professional and Occupational Experience:  
1987 - Present: Brian B. Barnwell & Associates, Santa Barbara, California Principal, 

handling all types of real estate valuations. 
1984 - 1987: Zanville S. Green, MAI, Van Nuys, California 
 Senior staff appraiser handling all types of real estate valuations 
1981 - 1984: M.C.I. Consulting Engineers, Nashville, Tennessee 
 Land survey party chief for large regional firm. Familiarity with plan-

ning and execution of all types of civil engineering projects includ-
ing parks, subdivisions, commercial developments, roads, sewers 
and landfills. 

1975 - 1980: Brian B. Barnwell & Associates, Santa Barbara, California 
 Principal, with working staff of five employees. Handling of all types 

of real estate valuations with major corporations and national lend-
ing institutions 

1972 - 1975: Robert W. Raymond, MAI, Santa Barbara, California 
 Senior appraiser handling all types of real estate valuation.  Senior 

construction supervisor for three multi-lot residential subdivisions. 
1972 - 1973: Walter R. Tavis, MAI, Ventura, California 
 Acting as an independent appraiser working primarily on valuation 

of single-family residences for FHA/VA loans.  
1966 - 1972: United States Army Artillery, Commissioned Officer, Three years 

active, three years reserve 
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1964 - 1966: Lester E. Barnwell, SRA, Downey, California 
 Part-time staff appraiser with primary responsibilities in single fam-

ily valuation, legal research, and data acquisition 
Education 

Graduate, University of California,  Santa Barbara.  
        Bachelor of  Arts  Degree;  English Major, Economics Minor. 

Numerous appraisal courses at the college level as well as continuing attend-
ance at various courses & seminars sponsored by professional organizations & 
educational institutions. 

Experience 
Experience in all types of real estate appraisal work including commercial, indus-
trial, residential, agricultural, special purpose, feasibility analysis, proposed con-
struction, leasehold and leased fee.       

Court Testimony 
Qualified expert witness in Santa Barbara Municipal Court, Santa Barbara 
County Superior Court and  in United States Federal Bankruptcy Court.  

Partial Client List 
Lenders: Bank of America, Wells Fargo, First Interstate, CitiCorp, 

Chase Manhattan, Nations Bank, Santa Barbara Bank & 
Trust, Mid-State Bank, Bank of Montecito, etc. 

Corporations: IBM, General Motors, AT&T, Ford, McDonnell Douglas, Pru-
dential Insurance, Weyerhaeuser Corporation, etc. 

Government: U.S. Postal Service, U.S. Forest Service, Los Angeles City 
Schools, Santa Barbara City Schools, City of Los Angeles, 
City and County of Santa Barbara, Resolution Trust Corpo-
ration, Federal Deposit Insurance Corporation, Federal Na-
tional Mortgage Corporation, etc. 
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MONTECITO WATER DISTRICT 

MEMORANDUM  

 

SECTION: 3-B 

 

DATE:  SEPTEMBER 20, 2021 

 

TO:   BOARD OF DIRECTORS  

 

FROM:  GENERAL MANAGER  

 

SUBJECT:  2020 EMPLOYEE COMPENSATION STUDY FOLLOW UP    

RECOMMENDATION: 

1. That the Operations and Customer Relations Committee recommend the Board of Directors 

adopt updated job descriptions for the General Manager, Assistant Engineer, Dam 

Caretaker and Public Information Officer positions and updated salaries for the Assistant 

Engineer, Dam Caretaker and Public Information Officer.   

DISCUSSION: 

In early 2020, after receiving several qualified proposals to perform a market comparison analysis 

for the District’s full-time positions, Raftelis was selected to prepare a 2020 Employee 

Compensation Comparison.  Raftelis’ market assessment and findings detailed in the attached 

memorandum titled Employee Compensation Comparison – FINAL, dated August 19, 2020 were 

presented to the Board of Directors at its meeting of September 22, 2020 and are attached to this 

memorandum for quick reference. In summary, Raftelis concluded that District salaries are 

generally commensurate with salaries of similar positions at public agencies in the region and 

across the State but noted that a salary adjustment and updated job description may be warranted 

for several District positions including Engineering Assistant, Dam Caretaker and Public 

Information Officer positions. Raftelis also recommended updating the job description for the 

General Manager to incorporate additional responsibilities related to the Groundwater 

Sustainability Agency (GSA) similar to the updates made to the Assistant General Manager 

position in March 2020.  

In mid-2021, District management performed a subsequent review of the current job descriptions 

and salaries for the positions identified in the referenced analysis and compared these to current 

job descriptions and corresponding compensation for similar positions at other local public 

agencies. Compensation continues to be a major factor in employee attraction and retention.  For 

this reason, management is recommending consideration be given to updating the job descriptions 

and salaries for the referenced positions to more representative of the job duties and responsibilities 

performed by these employees.  
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General Manager – Job Description Change Only 

The revised job description for the General Manager is provided in Attachment 1.  The only change 

to the job description is added language to account for responsibilities of the General Manager 

related to the Groundwater Sustainability Agency (GSA).  This language is the same as language 

that was added to the Assistant General Manager / Engineering Manager position in March 2020 

to account for additional responsibilities associated with the GSA.  There is no proposed change 

to the salary for this position.  

Assistant Engineer – Updated Job Description and Salary 

The current job description for this position requires a 2-year engineering degree and does not 

require an Engineer in Training certificate (a prerequisite for the Professional Engineer exam).  

The current job description also has a title for this position of “Engineering Assistant”. Raftelis 

identified this position as having duties more in line with a four-year degree and recommended 

reviewing the job description.  The proposed updated job description provided in Attachment 2 

includes changes to the education and certification sections and updates the job title to “Assistant 

Engineer”. The revised job description also requires a 4-year degree in engineering and an 

Engineer in Training certification, which is the standard for this position for neighboring agencies.  

As adopted in resolution 2215, the current biweekly salary for this position is $2,757.46 to 

$3,351.72 ($71,693.96 to $87,144.72 annually), which corresponds with salary range #227.  

District management obtained the salary ranges for several neighboring agencies for the similar 

position of Associate Engineer, requiring a 4-year engineering degree and EIT certification.  The 

City of Santa Barbara (City) and Carpinteria Valley Water District (CVWD) annual salaries were 

$79,131 to $95,185 and $79,368 to $96,472, respectively.  Goleta Water District’s (GWD) annual 

salary was $107,911 to $137,726.  Given GWD employee salaries are generally higher than 

District employees, and the duties of the District Assistant Engineer are similar to engineers at 

CVWD and City, management recommends selecting salary range #243 for this position, which is 

approximately the average of City and CVWD, or $79,209.26 to $96,279.56 annually ($3,046.51 

to $3,703.06 biweekly), an increase of approximately 10%.  This revision would apply to the 2 

employees currently in this position.  

Dam Caretaker – Updated Salary Only 

The District’s staff position of Dam Caretaker is unique to the presence of Jameson Lake and 

Juncal Dam.  Raftelis indicated it was a challenge to identify peers in this group but identified the 

Caretaker at Gibraltar Reservoir for the City of Santa Barbara was the most similar peer and that 

the District’s salary is approximately 20% below its peers.  District management obtained the job 

description and salary range for the City Dam Caretaker for Gibraltar Reservoir.  The current 

biweekly salary range for the City’s position is $2,513.96 to $3,055.73 ($65,363 to $79,449 

annually) compared to the District’s current salary range of $1,981.99 to $2,409.12 ($51,531.74 to 

$62,637.12 annually), which corresponds with salary range #174.  After review of the City’s job 

description for this position, their Dam Caretaker has slightly higher experience requirements 

(Distribution Operator Grade 3 for the City versus Distribution Operator Grade 2 certification for 
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the District) and job duties include significant heavy equipment operation, which the District’s 

position does not perform.  The District’s position is the same as the City’s position in nearly all 

other functions such as living on site, patrolling the property, water quality and instrumentation 

record keeping, basic pipe repairs, and overall maintenance of the property.  For these reasons, 

management recommends selecting salary range #194 for this position, which is approximately 

the average of the City and District current salaries.  The proposed biweekly salary is $2,245.00 to 

$2,728.81 ($58,370.00 to $70,949.06 annually), or an approximately 13% increase.  

Public Information Officer – Updated Job Description and Salary 

The revised job description for the Public Information Officer is provided in Attachment 3.  The 

only proposed change to the job description is added language to account for responsibilities of 

the Public Information Officer related to the GSA.  This language is the same language that was 

added to the Assistant General Manager / Engineering Manager position and now proposed for the 

General Manager position as described above.  The current salary range for this position, which 

corresponds to a salary range #221 is $2,656.27 to $3,228.72 ($69,063.02 to $83,946.72 annually). 

Prior salary increases for the General Manager and Assistant General Manager / Engineering 

Manager positions for increased job duties and responsibilities associated with the GSA were 

approximately 15%.  For this reason, management proposes a 15% salary increase for the Public 

Information Officer position corresponding to a salary range #243 with a proposed biweekly salary 

of $3,046.51 to $3,703.06 ($79,209.26 to $96,279.56 annually).  

FISCAL IMPACT: 

A summary of the proposed salary increases described above is provided in the table below.  

District staff recommend these increases be effective starting the next pay period which begins 

on Saturday October 9, 2021.  This effective date would leave approximately 19 pay periods in 

the fiscal year and result in an increase in salaries of $27,817.02.  These increases are not 

included in the fiscal year 2022 budget.  It should be noted that the two Assistant Engineers are 

at two different steps on the pay scale therefore their numbers are different.  

Current 
Biweekly 

Salary 

Proposed 
Biweekly 

Salary 

Biweekly 
Difference 

% 
Increase 

FY22 Budget 
Impact 

Assistant Engineer  $   3,040.10  $     3,358.78  $   318.68 10%  $     6,054.99 

Assistant Engineer  $   3,351.72  $     3,703.06  $   351.34 10%  $     6,675.46 

Dam Caretaker  $   2,409.12  $     2,728.81  $   319.69 13%  $     6,074.11 

Public Information Officer  $   3,228.72  $     3,703.06  $   474.34 15%  $     9,012.46 

Total  $   1,464.05  $   27,817.02 

ATTACHMENTS: 

1. Proposed updated Job Description for General Manager

2. Proposed updated Job Description for Assistant Engineer

3. Proposed updated Job Description for Public Information Officer

4. Employee Compensation Comparison, dated August 2020, prepared by Raftelis
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GENERAL MANAGER 
 

DEFINITION 

Under policy direction, plans, organizes, and provides administrative direction and oversight for all 

District functions and activities; provides policy guidance and program evaluation to the Board of 

Directors and management staff; encourages and facilitates provision of services to District customers; 

fosters cooperative working relationships with intergovernmental and regulatory agencies and various 

public and private groups; pursues appropriate avenues of economic and community development; and 

performs related work as required. 

In addition to those duties and functions described above and throughout this job description, the General 

Manager performs similar job duties and functions for the Montecito Groundwater Basin Groundwater 

Sustainability Agency, an agency formed by the District and operating as authorized by the Sustainable 

Groundwater Management Act.  The reference to Montecito Water District as “District” throughout this 

job description shall also refer to the Montecito Groundwater Basin Groundwater Sustainability Agency. 

SUPERVISION RECEIVED AND EXERCISED 

Receives policy direction from the Board of Directors.  Exercises general direction and supervision to the 

entire District staff through subordinate levels of supervision.   

CLASS CHARACTERISTICS 

The General Manager serves as the Chief Executive Officer of the District, accountable to the Board of 

Directors and responsible for enforcement of all District ordinances, policies, and procedures, the conduct 

of all financial activities and the efficient and economical performance of the District’s operations. 

ESSENTIAL FUNCTIONS  

Management reserves the right to add, modify, change, or rescind the work assignments of different 

positions and to make reasonable accommodations so that qualified employees can perform the essential 

functions of the job. 

➢ Plans, organizes, and administers, either directly or through subordinate management and supervisory 

staff, coordinates and evaluates the work of the District in accordance with applicable laws, 

ordinances, and regulations, and adopted policies and objectives of the Board of Directors. 

➢ Directs and coordinates the development and implementation of goals, objectives, and programs for 

the Board of Directors and the District; develops administrative policies, procedures, and work 

standards to ensure that the goals and objectives are met and that programs provide mandated services 

in an effective, efficient, and economical manner. 

MARCH 

2011SEPTEMBER 2021 

FLSA:  EXEMPT 
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➢ Oversees the preparation of the annual capital improvement and operating budgets for the District; 

authorizes directly or through staff, budget transfers, expenditures, and purchases; provides 

information regarding the financial condition and needs to the Board of Directors. 

➢ Advises the Board of Directors on issues, programs, and financial status; prepares and recommends 

long- and short-term plans for District service provision, capital improvements, and funding; and 

directs the development of specific proposals for action regarding current and future District needs. 

➢ Oversees the administration, construction, use and maintenance of all District infrastructure, facilities 

and equipment. 

➢ Represents the District and the Board of Directors in meetings with governmental agencies, 

community groups, and various business, professional, educational, regulatory and legislative 

organizations; acts as the District liaison with the media. 

➢ Provides for the investigation and resolution of complaints regarding the administration of and 

services provided by the District.  

➢ Provides for contract services and ensures proper performance of obligations to the District; has 

responsibility for enforcement of all District policies and procedures. 

➢ Oversees the selection, training, professional development, and work evaluation of District staff; 

oversees the implementation of effective employee relations and related programs; provides policy 

guidance and interpretation to staff. 

➢ Directs the preparation of and prepares a variety of correspondence, reports, policies, procedures, and 

other written materials. 

➢ Oversees the maintenance of working and official District files. 

➢ Ensures that the Board of Directors is kept informed of District functions, activities, and financial 

status, and of legal, social, and economic issues affecting District activities. 

➢ Monitors changes in laws, regulations, and technology that may affect District operations; 

implements policy and procedural changes as required. 

➢ Performs other duties as assigned. 

QUALIFICATIONS 

Knowledge of: 

➢ Administrative principles and practices, including goal setting, program development, 

implementation and evaluation, budget development and administration, and supervision of staff, 

either directly or through subordinate levels of supervision. 

➢ Principles and practices of groundwater treatment, water transmission and distribution, recycled water 

distribution, and wastewater collection program and project development and administration. 

➢ Principles, practices, and procedures of public administration. 
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➢ Functions, services, and funding sources of a public agency government. 

➢ Functions, authority, responsibilities, and limitations of an elected Board of Directors. 

➢ Applicable Federal and State laws, codes, ordinances, and regulations. 

➢ Principles and practices of budget development, administration, and accountability. 

➢ Current social, political, and economic trends affecting the District and its service provision. 

➢ Record keeping principles and procedures.  

➢ Modern office practices, methods, and computer equipment and applications related to the work. 

➢ English usage, grammar, spelling, vocabulary, and punctuation.  

➢ Techniques for effectively representing the District in contacts with governmental agencies, 

community groups, and various business, professional, educational, regulatory, and legislative 

organizations. 

➢ Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and District staff. 

Ability to: 

➢ Plan, administer, coordinate, review, and evaluate the functions, activities, and staff of the District. 

➢ Work cooperatively with, provide staff support to, and implement the policies of the Board of 

Directors. 

➢ Develop and implement goals, objectives, policies, procedures, work standards, and internal controls. 

➢ Oversee all District financial activities, including administering investments, the development and 

implementation of the District budget and the control of all expenditures and purchases. 

➢ Interpret, apply, and explain complex laws, codes, regulations, and ordinances. 

➢ Effectively represent the District in meetings with governmental agencies, community groups, and 

various business, professional, educational, regulatory and legislative organizations and the media. 

➢ Direct the preparation of and prepare clear and concise reports, correspondence, policies, procedures, 

and other written materials. 

➢ Prepare accurate and effective reports, policies, procedures, and other written materials. 

➢ Analyze problems, identify alternative solutions, project consequences of proposed actions, and 

implement recommendations in support of goals. 

➢ Use sound independent judgment within general legal, policy, and procedural guidelines. 
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➢ Organize own work, coordinate projects, set priorities, and meet critical time deadlines. 

➢ Operate modern office equipment, including computer equipment and specialized software 

applications programs. 

➢ Use English effectively to communicate in person, over the telephone, and in writing. 

➢ Use tact, initiative, prudence, and independent judgment within general policy, procedural, and legal 

guidelines. 

➢ Establish, maintain, and foster positive and effective working relationships with those contacted in the 

course of work.  

Education and Experience:  

Equivalent to graduation from a four-year college or university with major coursework in business or 

public administration, engineering, finance, public policy, management, or a related field and five (5) 

years of management or administrative experience in a public agency setting.  Experience in working with 

an elected Board or Council is desirable. 

Licenses and Certifications: 

➢ Possession of, or ability to obtain, a valid California Driver’s License by time of appointment. 

➢ Valid registration as a Professional Engineer in the State of California is desirable. 

PHYSICAL DEMANDS 

Must possess mobility to work in a standard office setting and use standard office equipment, including a 

computer; to operate a motor vehicle and to visit various District and meeting sites; vision to read printed 

materials and a computer screen; and hearing and speech to communicate in person and over the 

telephone.  This is primarily a sedentary office classification although standing in work areas and walking 

between work areas may be required.  Finger dexterity is needed to access, enter, and retrieve data using a 

computer keyboard or calculator and to operate standard office equipment.  Positions in this classification 

occasionally bend, stoop, kneel, reach, push, and pull drawers open and closed to retrieve and file 

information.  Employees must possess the ability to lift, carry, push, and pull materials and objects up to 

25 pounds. 

ENVIRONMENTAL ELEMENTS 

Employees work in an office environment with moderate noise levels, controlled temperature conditions, 

and no direct exposure to hazardous physical substances. 
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ASSISTANT ENGINEERING ASSISTANT 
 

DEFINITION 

 

Under general direction, performs a variety of engineering office and field duties in support of District 

engineering projects and customer propertyprivate development projects; participates in the planning, 

design, and construction phases of engineering projects; prepares and monitors construction and 

consultant service contracts and assists in the preparation of requests for proposals; acts as a liaison 

between Engineering and other District departments, contractors, outside agencies, and the public on 

matters related to assigned projects; performs field inspection and coordination of construction activities 

for District and private projects; maintains plan files and engineering records; prepares reports; and 

performs related work as required.  Administers the cross-connection control program including 

maintaining a comprehensive database of known hazards.  Participate in interagency planning exercises 

and studies. 

 

SUPERVISION RECEIVED AND EXERCISED 

 

Receives general direction from the Engineering Manager.  Exercises direct supervision over the 

Engineering Technician.  May exercise technical and functional direction over lower-level or contract 

staff on a day-to-day or project basis. 

 

CLASS CHARACTERISTICS 

 

This is a journey-level classification in the Engineering Department in which the incumbent has 

responsibility for providing responsible and technical support to District engineering functions including 

plan review, establishing and collecting appropriate fees for engineering related matters, maintaining 

engineering records and maps, and informing customers of District engineering related policies, 

procedures, and regulations.  Positions at this level receive only occasional instruction or assistance as 

new or unusual situations arise and are fully aware of the operating procedures and policies of the work 

unit.  This class is distinguished from the Engineering Manager in that the latter has overall responsibility 

for all engineering functions at the District, as well as implementing and interpreting public policy.   

 

EXAMPLES OF ESSENTIAL JOB FUNCTIONS (Illustrative Only) 

Management reserves the rights to add, modify, change, or rescind the work assignments of different 

positions and to make reasonable accommodations so that qualified employees can perform the essential 

functions of the job. 

 

• Assists developers, contractors, and contract engineers in the coordination and execution of 

private water main extension projects and fire hydrant installations, including reviewing 

construction drawings, notes and specifications, attending pre-construction meetings, writing 

correspondence, design review, preparation of agreements, easement and bond retention; ensures 

conformance with District standards, procedures, and regulations. 

MARCH 

2011SEPTEMBER 2021 

FLSA:  NON-EXEMPT 
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• Prepares or assists in the preparation of and/or interprets specifications, plans, estimates, and 

reports pertaining to the construction, maintenance, and operation of a variety of engineering 

projects. 

• Oversees the District’s back flow prevention and cross connection control program to prevent the 

contamination of the District’s potable water, including reviewing the work of staff coordinating 

the enforcement of applicable rules and regulations. 

• Maintains engineering files, including plans, studies, inspections, surveys, maps, and other data 

related to engineering projects; prepares, updates, reproduces, and distributes maps, drawings, 

blueprints, and other information. 

• Responds orally and in writing to inquiries and requests from the public and coworkers regarding 

District facilities, easements, and engineering operations, procedures, and regulations, 

government code, water sources, water supply and demand, current and historical records, maps, 

and agreements, water conservation, fees and billing procedures. 

• Assists customers with engineering-related inquiries and applications, including review, 

collection of appropriate fees, documentation and distribution of paperwork for updating office 

records and maps; prepares construction and consultant services agreements and purchase orders. 

• Gathers District and inter-agency water supply, production, and demand data and reviews for 

accuracy; analyzes, prepares, and files spreadsheets and graphs of data for periodic reports to the 

District Board of Directors. 

• Performs computer assisted drafting (AutoCAD) including the preparation of construction plans, 

notes, record drawings, special purpose illustrations, maps and other engineering drawings. 

• Inspects District and private pipeline construction projects for conformance with 

approved/permitted plans and District standards and specifications; coordinates the inspection of 

water quality sampling and pressure testing for these projects. 

• Assists in the preparation and distribution of project requests for proposals and bid packages. 

• Establishes and maintains administrative and project files and record keeping systems. 

• Coordinates customer water service shutdowns, prepares permits, and performs inspections for 

the District’s water distribution system improvement projects. 

• Participates in pre-design, pre-construction and utility coordination meetings. 

• Participates in the Engineering Staff weekly rotation of being On-Call for main breaks and other 

emergencies.  

• Prepares special studies including field investigation, data collection and analysis using statistical 

methods and automated software applications; provides technical support to various engineers 

and planners conducting studies and special projects for the District. 

• Tracks development projects from initiation to completion, including project acceptance, release 

of bonds, and project closeouts. 
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• Performs project management tasks including bid tabulation, preparation of progress payment 

spreadsheets, correspondence and transmittals and updating of shop drawing submittal, potential 

change order and request for clarification logs. 

• Prepares a variety of written reports and correspondence. 

• Maintains and updates miscellaneous engineering records, files, maps and logs. 

• Acts as liaison with volunteer emergency response group – MERRAG – members (public and 

private organizations and individuals) in response to disasters. 

• Reviews and prepares correspondence and Certificates of Water Service Availability for proposed 

private development and improvement projects. 

• Prepares presentations to the public using a variety of graphic software. 

• Performs other duties as assigned. 

QUALIFICATIONS 

 

Knowledge of: 

 

• General civil engineering principles, practices, and methods applicable to office and field work 

involving the design, construction, and maintenance of engineering projects. 

• General design and construction practices and methods of streets, underground facilities, and 

related infrastructure. 

• Engineering plans, engineering plan check review practices, and permit filing and approval 

procedures. 

• Principles and practices of technical civil engineering drafting and surveying support. 

• Drafting and surveying equipment, computers, principles, problems, techniques, and practices. 

• Pipeline construction industry standards and technologies. 

• Applicable Federal, State, and local laws, codes, and regulations, including administrative and 

department policies and procedures. 

• Cross connection control principles and regulations. 

• Technical engineering mathematics. 

• Modern office practices, methods, computer equipment and computer applications, including the 

preparation of Excel spreadsheets, preparation of Word formatted reports and memorandums, use 

of graphic and presentation software such as Power Point, and general use of Auto CAD concepts 

and applications. 

• Technical report writing practices and procedures. 
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• Principles and procedures of record keeping. 

• English usage, grammar, spelling, vocabulary, and punctuation.  

• Communication techniques, both oral and writing for effectively representing the District in 

contacts with governmental agencies, community groups, and various business, professional, 

educational, regulatory, and legislative organizations. 

• Communication techniques, both oral and writing for providing a high level of customer service 

by effectively dealing with the public, vendors, contractors, and District staff. 

 

Ability to: 

 

• Perform responsible technical engineering support work with accuracy, speed, and minimal 

supervision. 

• Read and interpret engineering plans, technical drawings, specifications, and subdivision maps. 

• Perform standard engineering design under professional engineering supervision. 

• Review documents related to department operations; observe, identify and solve technical issues 

and procedural problems; understand, interpret and explain department policies and procedures; 

explain operation and problem solve accounting issues for the public and staff. 

• Make mathematical calculations and accurate engineering computations and drawings. 

• Make and record accurate field engineering observations. 

• Understand and follow oral and written instructions.  

• Prepare clear and concise reports, correspondence, policies, procedures, and other written 

materials. 

• Organize and prioritize a variety of projects and multiple tasks in an effective and timely manner; 

organize own work, set priorities, and meet critical time deadlines. 

• Operate modern office equipment including computer equipment and specialized software 

applications programs. 

• Use English effectively to communicate in person, over the telephone, and in writing. 

• Use tact, initiative, prudence, and independent judgment within general policy and legal 

guidelines i. 

• Establish, maintain, and foster positive and effective working relationships with those contacted 

in the course of work. 

• Enforce District standards and applicable regulations . 
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Education and Experience: 

Any combination of training and experience that would provide the required knowledge, skills, and 

abilities is qualifying.  A typical way to obtain the required qualifications would be: 

 

Equivalent to completion of a fourtwo-year degree in an science/engineering field and two (2) years of 

experience in field or office engineering technical support, construction inspection, basic engineering 

design, or a related field.  College-level coursework in civil engineering is desirable. 

 

Licenses and Certifications: 

 

• Possession of, or ability to obtain, a valid California Driver’s License by time of appointment. 

• Maintain a current Cross Connection Control Specialist Certification 

•  

Possession of, or ability to obtain, an Engineer in Training (EIT) Certificate issued by the 

National Council of Examiners for Engineering and Surveying (NCEES) within twenty four (24) 

months of employment. 

 

PHYSICAL DEMANDS 

 

Must possess mobility to work in a standard office setting and use standard office equipment, including a 

computer, to inspect District development sites, to operate a motor vehicle, and to visit various District 

and meeting sites; vision to read printed materials and a computer screen; and hearing and speech to 

communicate in person and over the telephone.  This is partially an office classification, although the job 

involves field inspection work requiring frequent walking at inspection sites to monitor performance and 

to identify problems or hazards; standing in work areas and walking between work areas may be required.  

Finger dexterity is needed to access, enter, and retrieve data using a computer keyboard or calculator and 

to operate standard office equipment.  Positions in this classification occasionally bend, stoop, kneel, 

reach, push, and pull drawers open and closed to retrieve and file information.  Employees must possess 

the ability to lift, carry, push, and pull materials and objects weighing up to 25 pounds. 

 

ENVIRONMENTAL ELEMENTS 

 

Employees partly work in an office environment with moderate noise levels, controlled temperature 

conditions, and may have, during field and site inspections, exposure to hazardous physical substances, 

fumes,  loud noise levels , , inclement weather conditions, road hazards, rough terrain, vibration, 

confining workspace, chemicals, mechanical and/or electrical hazards. 

Section 3-B 
Page 12



 

Attachment 3 - PIO Job DescriptionPIO Job Description_09.21.21   Page 1 of 5 

 
 

PUBLIC INFORMATION OFFICER 

DEFINITION 

Under general supervision, this position plans, coordinates, and participates in a variety of 

communications, public information, marketing, community relations, and outreach activities and 

initiatives. Position is responsible for the development of original content including communications, 

media, website content, and other related materials; positive interaction and collaboration with the Board 

of Directors, Committees, District management and staff, District constituencies and various media 

outlets. In support of the District’s Emergency Response Plan and public notification responsibilities, this 

position serves as a critical resource and liaison, and assists to develop and disseminate accurate, 

accessible, and complete information in the event of an emergency or incident.   Position is considered to 

be permanent full-time. 

In addition to those duties and functions described above and throughout this job description, the General 

Manager performs similar job duties and functions for the Montecito Groundwater Basin Groundwater 

Sustainability Agency, an agency formed by the District and operating as authorized by the Sustainable 

Groundwater Management Act.  The reference to Montecito Water District as “District” throughout this 

job description shall also refer to the Montecito Groundwater Basin Groundwater Sustainability Agency. 

SUPERVISION RECEIVED AND EXERCISED 

Receives general direction from and is supervised by the General Manager.  Exercises no direct 

supervision of staff.  May direct work performed by outside consultants. 

RESPONSIBILITIES AND CLASS CHARACTERISTICS 

This is a single position class responsible for a wide variety of specialized tasks and responsibilities 

which vary depending on job assignments.  The incumbent is responsible for a comprehensive public 

information program and exercises judgment and initiative over a variety of media and public relations 

issues.  Assignments are broad in scope and allow for a high degree of judgement in their execution. 

EXAMPLES OF ESSENTIAL JOB FUNCTIONS (Illustrative Only) 

Management reserves the rights to add, modify, change, or rescind the work assignments of different 

positions and to make reasonable accommodations so that qualified employees can perform the essential 

functions of the job. 

• Coordinates communications, marketing, public relations, and outreach and education efforts 

regarding a variety of District activities and initiatives. This requires a detailed understanding of 

local and regional water issues, District operations, policies, and procedures, and the ability to 

effectively liaison with District departments and the public.  

APRIL 2018SEPTEMBER 2021: 

FLSA:  NON-EXEMPT 
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• Performs duties in accordance with the District’s Emergency Response Plan (ERP) and public 

notification requirements. This position is responsible for interfacing with the public, media, 

other agencies, and stakeholders to provide incident-related information, and updates based on 

changes in the status of the incident or planned event. 

• Creates authentic, compelling and engaging content; implements communications and marketing 

programs and plans; coordinates the District’s online and electronic strategies including the 

District website; develops digital and traditional communications media including public service 

announcements and press releases, promotional fliers, informational brochures, newsletters, 

advertisements, and other materials.  

• Monitors media for developments and related issues and reports findings to District Management 

and Board of Directors. 

• Is responsible for developing and distributing community information releases through local and 

national medial such as TV, radio, or newspaper, and the use of Social Media networks; May also 

perform a key public information-monitoring role, such as implementing measures for rumor 

control. 

• Develops and assists with presentation materials for dissemination to professional and community 

groups; provides general information to the public about District programs, policies, and 

procedures.  

• Analyzes the District’s internal and external communications initiatives and activities. Prepares 

recommendations and reports for District management.  

• Consults with and advises other District staff in preparing communications and public outreach 

efforts.    

• Provides exemplary service to all constituencies, including by example the District, the media, 

and the public.  

• Works with legal counsel on communications required by law. 

• Assists in developing and carrying out the Public Information goals, objectives, and related tasks 

of the District. 

• Participates in the development and administration of the public information program budget; 

monitors expenditures; identifies and recommends resolutions for budgetary problems. 

• Maintains awareness of new developments in the field of water issues and conservation; promptly 

incorporates new developments into public information programs, as appropriate. 

• Participates in District Management meetings, as needed.  Prepares and submits staff reports to 

the General Manager regarding assigned activities.  

• Performs other duties as assigned. 
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QUALIFICATIONS 

Knowledge of: 

• Principles, methods and practices applicable to design and implementation of public information, 

public affairs, community outreach, public involvement and participation and promotion and 

marketing programs. 

• Exemplary public speaking, presentation and facilitation skills 

• Outstanding written skills; Principles, methods and practices of journalistic writing and 

techniques including appropriate style and principles, methods and practices of news release 

writing and editing. 

• Maintains currency on best practices for incident communications and other matters of general 

interest for both internal and external audiences 

• Contemporary water management and communications issues, as well as principles and 

techniques of the public relations and the public process. 

• Methods and techniques for creating effective marketing and design; Website design and content, 

preferred. Refined web research skills including monitoring the media and the web. 

• Microsoft Office Products including word processing, spreadsheet, and presentation applications.  

Specialized software and technology as needed to advance the Public Information goals of the 

District. 

• Principles, practices, tools and techniques of program/project planning and management 

including goal setting, program and work plan development and implementation. 

• Industry trends and media practices as they apply to developing and carrying out public relations, 

marketing, social media and advertising programs. 

• Online technologies and social networking platforms, terminology and applications relevant to 

assigned responsibilities. 

• Practices of researching program issues, evaluating alternatives, making sound recommendations, 

and preparing and presenting effective staff reports. 

• Project management methods and practices, including methods of preparing budgets, reports, and 

recommendations. 

• Prior knowledge of the responsibilities and functions of a California water purveyor is preferred.   

• Recent and on-going developments, current literature, and sources of information related to the 

operations of the assigned functions. 
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Ability to: 

• Assist in the development of goals, objectives, policies, procedures, and work standards with 

respect to Public Information. 

• Perform all job responsibilities with sound and independent judgment and personal initiative. 

• Effectively explain District functions, Ordinances and the like with constituencies and media. 

• Plan, organize, and carry out assignments from District management with minimal direction with 

the possibility of working remotely. 

• Present data and technical functions of the District in an effective manner. 

• Prepare clear and concise communications, reports, correspondence and other written materials. 

• Support the efforts of the District in meetings with governmental agencies, community groups, 

and various businesses, professional, and regulatory organizations, and in meetings with 

individuals. 

• Effectively supervise and manage outside contracts and consultants with timeliness and attention 

to budget compliance. 

• Use tact, initiative, prudence, and independent judgment within general policy and legal 

guidelines. 

• Establish, maintain, and foster positive and effective working relationships with those contacted 

in the course of work.  

Education and Experience: 

Bachelor’s Degree required in communications, public relations, marketing, public administration, policy, 

management or a related field. 

Demonstrated experience of progressively responsible professional experience with the job functions 

described herein.  

Demonstrated expertise in best practice concepts, including brand development, graphic fundamentals, 

marketing, and dissemination of public information. Related experience with publication design, printing 

practices, broadcast media and website content. 

Licenses and Certifications: 

• Possession of, or ability to obtain, a valid California Driver’s License by time of appointment. 

PHYSICAL DEMANDS 

Must possess mobility to work in a standard office setting and use standard office equipment, including a 

computer, and peripheral hardware and software, copier, fax, printer, and other equipment; to operate a 
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motor vehicle and to visit various District and meeting sites; vision to read printed materials and a 

computer screen; and hearing and speech to communicate in person and over the telephone.  This is 

primarily a sedentary office classification although standing in work areas and walking between work 

areas may be required.  Finger dexterity is needed to access, enter, and retrieve data using a computer 

keyboard or calculator and to operate standard office equipment.  Positions in this classification 

occasionally bend, stoop, kneel, reach, push, and pull drawers open and closed to retrieve and file 

information.  Employees must possess the ability to lift, carry, push, and pull materials and objects up to 

25 pounds. 

ENVIRONMENTAL ELEMENTS 

Employees work in an office environment with moderate noise levels, controlled temperature conditions, 

and no direct exposure to hazardous physical substances. 
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MEMO
To: Daryl Smith, Business Manager, Montecito Water District
From: Catherine Carter, Seth Garrison, and Brian Kirsch (Raftelis)
Date: August 19, 2020
Re: Employee Compensation Comparison – FINAL

Summary

The Montecito Water District (District) engaged Raftelis to perform a market compensation analysis
for its full-time positions. Raftelis obtained current and relevant salary structure and selected pay
information from published surveys representing peer California utilities, national water-sector
utility data, and other employers in the relevant market areas for this analysis. The data is
supplemented with additional information to reflect general economic trends related to
compensation levels.

The objectives of this analysis are to provide the District with information and recommendations to
assist in ensuring the District’s ability to attract and retain qualified staff and to ensure staff are
compensated fairly, in a manner commensurate with their job duties and responsibilities.

Based on industry, national, regional, and peer utility comparisons, Raftelis makes the following
observations:

 The cost of living in Santa Barbara County is roughly equal to median levels across
California, but the cost of living in Montecito, mainly driven by housing prices, is
significantly higher than those in most other areas of Santa Barbara County and California.

 The cost of living in Santa Barbara County and across all southern California varies widely,
from lower cost of living areas such as Santa Maria to higher cost of living areas along the
south coast. These differences are reflected to various degrees in the salary levels of the
utilities that serve these geographies.

 District salaries appear to be broadly in line with surveyed peers and the 2019 American
Water Works Association (AWWA) salary survey, based on the cost of living in Santa
Barbara County, which includes both higher and lower cost areas.

 It appears that the Dam Caretaker position is undercompensated as compared to similar
positions at other utilities; though there are very limited peer comparisons.

 Based on staff interviews, the District may wish to review its job descriptions and/or
compensation for certain positions. Job duties and/or individual capabilities may surpass
those outlined in the job descriptions, most notably for the Assistant Engineer and the Public
Information Officer positions. They also do not include full responsibilities associated with
the Groundwater Sustainability Agency (GSA).
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Market and Economic Trends and Practices

Montecito Water District serves the communities of Montecito and Summerland, and small portions
of the Carpinteria and City of Santa Barbara service areas. Total population served is approximately
11,400. The bulk of its customers are in Montecito, so Raftelis referenced Montecito and Santa
Barbara County U.S. Census Bureau data for overall market and trend data.

The following information is from the WorldatWork 2019-2020 Salary Budget Survey, which is a
comprehensive national survey on compensation planning and practices, representing 2,031
employers nation-wide. Data in subsequent sections comes from the U.S. Bureau of Labor Statistics,
Salary.com, and the 2019 AWWA Compensation Survey for medium-sized utilities.

Local Economic Conditions
Montecito is an unincorporated community in Santa Barbara County, California. Montecito’s
population was estimated at 8,611 by the US Census Bureau in 2018, which represents a 3.95%
decline since the last official census in 2010. According to the demographics reported in the most
recent American Community Survey (ACS), Montecito’s racial composition is almost 90% white,
with Hispanic or Latino and Asian representing the next largest groups (7.1% and 4.4%,
respectively). The community is 55% female, highly educated (71% of persons over the age of 25
have a bachelor’s degree or higher), and highly connected, with more than 91% of households
subscribing to broadband internet.

Montecito is an affluent area, with the ACS reporting the median value for owner-occupied housing
units from 2014-2018 being greater than $2 million and a median gross rent of $2,246. Median
household income for 2014-2018 was $146,575, and 7.5% of the population lives below the federal
poverty level. The Sterling Cost of Living model reports the following indices, with 100 being the
national average cost of living:

Cost of Living Montecito
Santa Barbara

County California USA
Overall 486.1 148.7 149.9 100
Grocery 120.6 108.8 105.1 100
Health 96.1 96.1 92.4 100
Median Home Cost $3,134,400 $595,500 $552,800 $231,200
Utilities 89.7 94.6 102.4 100
Transportation 100.8 100 133.1 100
Miscellaneous 101.6 101.8 103.7 100

Based on the cost of living data, Santa Barbara County tracks closely with the State of California.
Montecito’s extreme overall index score is driven almost exclusively by the median home cost.

Total and Projected Salary Budget Increases
The following tables show the total (2019) and projected (2020) salary budget increases for national
employers. Generally, the total and projected increases are between 3.0% and 3.3%.
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Position
Category

2019 Total Salary Budget Increases
(General Increase, COLA, Merit)

2020 Projected Salary Budget Increases
(General Increase, COLA, Merit)

Position
Category

National (Mean)
–

All Employers

National
(Median) – All

Employers

National (Mean) –
All Employers

National (Median)
– All Employers

Executive –
Senior Level

3.3% 3.0% 3.3% 3.0%

Professional/
Managerial

3.2% 3.0% 3.3% 3.0%

Non-Exempt,
Hourly

3.2% 3.0% 3.3% 3.0%

Actual and Projected Salary Structure Adjustment
An organization’s salary structure is a hierarchy of pay ranges with established medians, minimums,
and maximums. Nationally, these ranges have increased by an average of 2.0% for the last two years
but are expected to increase 2.5% for all employees in 2020. However, these projections may be
impacted by the COVID-19 pandemic. The relationship between structure adjustments (ranges) and
salary increases (COLA, Merit, etc.) continues to be approximately 2-to-3 (i.e. structure adjustments
account for approximately 66.6% of the total increase).

Actual and Projected Salary Structure Adjustment – National (Median) All Utilities
Position Category Projected - 2019 Actual - 2019 Projected - 2020
Executive – Senior
Level 2.00% 2.10% 2.50%
Professional/
Managerial 2.10% 2.25% 2.50%
Supervisors 2.10% 2.25% 2.50%
Non-Exempt, Hourly 2.25% 2.25% 2.50%

Consumer Price Index
The Consumer Price Index for all urban wage earners (CPIU) has increased nationally by 2.3% over
the year ending in December 2019, while the Los Angeles region has increased by 3.2% over the
same timeframe.

CPIU
Region Annual

Average
2017-2018

12 Months Ending:
October, 2019 November, 2019 December, 2019

United States 2.6% 1.6% 1.9% 2.3%
Los Angeles 3.9% 3.5% 3.2% 3.2%

Unemployment Rates
The December 2019 reported unemployment rates are as follows (seasonally adjusted). The United
States had an overall unemployment rate of 3.5%, California had an unemployment rate of 3.9%,
and the Los Angeles region had an unemployment rate of 4.0%. Unemployment rates provide useful
context, because they are one indicator of competition for jobs – if the unemployment rate is low,
compensation and benefits may need to be more competitive in order to attract the relatively few job
seekers.
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The ongoing Covid-19 pandemic is having and will continue to have macroeconomic impacts.
However, the salary comparisons made in this memo are conducted using reported 2018 data. While
there may have been cost of living or inflationary adjustments in 2019 and 2020, the District should
focus its attention on the relative salary levels. If a District position has a salary midpoint of 80% of
the market salary in 2018, it likely still has a salary midpoint of roughly 80% of the market salary in
2020.

Montecito Water District and AWWA Data
The following table shows a comparison between the pay range midpoints for District employees
and the AWWA medians and midpoints of average salary ranges for “best fit” positions at medium-
sized water utilities. The tables present several subsets of AWWA survey data within the medium-
size utility data: Board Operated utilities, water utilities serving 10,000 – 25,000 customers, all
medium water utilities in California1, and all water utilities within the survey of medium-sized water
utilities.

The titles and job responsibilities between the District data and the benchmark data are not exact
matches with the duties and functions of the District’s positions, but they are close matches. In some
cases, the AWWA survey does not contain data for comparable District positions (e.g., Office Tech
I, Office Tech II), and those positions are omitted in the tables below. The Office Technician
positions were difficult positions to benchmark. The AWWA survey does not include comparable
positions, but rather those with less broad job functions. In these cases, we looked more closely at
peer community positions.

In general, when District salaries are compared to national AWWA data from Board Operated
water utilities, water utilities with 10,000 – 25,000 customers, and all water utilities, District salaries
tend to exceed the national salaries. This is principally due to the higher cost of living in California.
However, District salaries are largely comparable to peer California water utilities’ salaries. The
AWWA data remains useful for comparing relative compensation between various utility positions.

An important note regarding the tables of salary data that follow, in both the body of this memo and
the appendix: frequently, the tables contain the notation “N/A,” which can stand for “Not
Applicable” or “Not Available.” In the case of AWWA survey data, the use of N/A represents a
lack of data. For instance, AWWA did not have enough responses from water utilities with 10,000 –
25,000 customers that employ Administrative Assistants to report median and average salaries, and
those cells are labeled N/A. However, AWWA did have enough responses to report salaries for
Administrative Assistants when all water utilities (of all size ranges) are included, as well as for the
subsets Administrative Assistants who work for board operated water utilities and California water
utilities.

For peer salary data, N/A is used for one of three reasons. The first is that a peer utility does not
employ a comparable position, either because they do not conduct an activity, accomplish that
activity with a different staffing configuration, or they contract that activity to an outside vendor.
The District’s Dam Caretaker is an example where few peers have a comparable job function, and
most peers’ cells are filled with N/A. A lot of utilities are not responsible for the care of a dam or
manage that function differently. Another example is that Goleta Water and Carpinteria Valley
likely contract out their vehicle maintenance, so they have no comparable salary data for the
District’s Fleet Technician.

1 The raw data for the AWWA salary survey provides data by state, which is not included in the published
document.
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A second reason that N/A is used is that there may not have been good comparisons between
positions at the District and their peers, either because job descriptions were not well aligned or
because the grades of worker were not sufficiently defined or differentiated. While, for example,
most utilities have functions that handle billing, customer service, service counter, etc., the way these
functions are grouped and handled varies widely across organizations. It would be inappropriate to
compare a person that predominantly performs receptionist duties at one organization with a person
at another organization that does mostly utility billing. Positions often appear analogous but are can
be misaligned when job descriptions are compared side-by-side. Unfortunately, the fragmented
nature of the utility business with numerous small and mid-sized organizations means that there are
many unique alignments and configurations of duties between positions that may appear similar.

The third reason that N/A is used is seen in the appendix, when salary ranges are reported but
actual salaries are listed as N/A. In those cases, actual reported salaries were less than the reported
salary range, which indicates that the employee was in that role for less than the full year and are
thus excluded.
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Executive and General Administration Positions

2019 AWWA Salary Survey – Medium Sized Utilities

Board Operated
10,000 – 25,000

Customers
California All

Montecito
Title

2018
Salary

Midpoint Title Median Average Median Average Median Average Median Average
General
Manager

$189,959
Top
Executive

$133,625 $130,246 $125,000 $122,559 $185,044 $165,643 $134,000 $132,323

Asst. General
Manager /
Engineering
Manager

134,845

Top
Operations &
Maintenance
Mgr.

104,998 118,358 106,837 104,935 125,000 133,842 106,616 113,463

Business
Manager

129,091
Top Finance
Executive

107,890 115,082 129,688 111,423 135,000 136,002 111,204 117,242

Public
Information
Officer

74,144
Community
Affairs
Manager

89,504 80,293 N/A N/A N/A N/A 96,777 85,021

Administrative
Assistant

70,101
Admin.
Services
Manager

60,000 67,013 N/A N/A 99,866 83,262 65,000 77,462
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Operations Positions

2019 AWWA Salary Survey – Medium Sized Utilities

Board Operated
10,000 – 25,000

Customers
California All

Montecito
Title

2018
Salary

Midpoint Title Median Average Median Average Median Average Median Average
Distribution
Superintendent

$113,966
Operations
Manager

$87,988 $87,976 $79,562 $77,142 $106,908 $100,628 $86,145 $86,897

Dist. Chief
Operator

93,950
Maintenance
Manager

72,000 81,976 70,758 84,877 96,826 96,122 77,230 82,897

Dist. Operator
III

75,073
Distribution
Operator –
Senior

60,000 59,563 63,542 62,853 69,633 66,684 62,615 61,050

Dist. Operator
II

67,528
Distribution
Operator –
Intermediate

54,489 52,317 56,971 54,568 59,530 58,764 55,295 53,519

Dist. Operator
I

57,073
Distribution
Operator –
Associate

44,300 43,022 49,294 46,936 49,965 51,053 45,979 45,709

Treatment
Supt.

113,966
Treatment Plant
Mgr.

84,321 79,411 78,665 78,268 110,240 101,709 84,047 83,406

Treatment
Chief Operator

93,950
Treatment Plant
Operator -
Senior

60,601 58,395 54,620 53,314 82,027 77,606 61,443 62,135

Treatment
Plant Operator
II

75,073
Treatment Plant
Operator -
Intermediate

46,000 44,874 49,005 48,742 69,619 72,075 53,040 53,896

Control
Systems Tech.

88,827
Inst. Electric &
Control
Specialist

68,640 59,625 N/A N/A N/A N/A 69,867 65,912

Engineering
Asst.

76,968
Engineer –
Intermediate

85,694 81,163 N/A N/A 80,342 93,515 79,368 79,339
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Operations Positions (cont’d)

2019 AWWA Salary Survey – Medium Sized Utilities

Board Operated
10,000 – 25,000

Customers
California All

Montecito
Title

2018
Salary

Midpoint Title Median Average Median Average Median Average Median Average
Conservation
Specialist

69,232
Conservation
Manager

N/A N/A N/A N/A 72,596 70,854 79,846 68,239

Fleet
Technician

70,979
Mechanic –
Water

58,240 53,612 N/A N/A N/A N/A 58,097 57,819

Dam Caretaker 55,323
Watershed
Keeper

N/A N/A N/A N/A N/A N/A 62,962 68,801

Groundwater
Specialist

N/A
Water Rights
Admin. (1)

N/A N/A N/A N/A N/A N/A 91,540 104,998

Groundwater
Specialist

N/A
Engineer –
Senior (2)

103,365 102,905 59,500 90,425 117,970 110,876 101,216 97,883

Financial
Analyst / IT
Specialist

$96,321

Customer
Service Mgr /
Information
Service Mgr

77,601 N/A N/A N/A N/A N/A 82,240 79,852

(1) Salary data for Water Rights Administrator is only contained in AWWA’s salary survey for large utilities.
(2) The job description for the Groundwater Specialist has similar requirements to a Senior Engineer. Given the lack of data points for

Water Rights Administrator in the survey, the Senior Engineer salary data is provided here as a supplement.

The AWWA survey lacks compensation data for any positions that align with the District’s Office Tech positions. There are no non-
managerial customer service or administrative positions contained within the AWWA survey.
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Montecito Water District and California Water Utility Peers Data
Raftelis considered other utilities in the State of California and used publicly available salary data
provided to the State (www.publicpay.ca.gov) for comparison. The District’s 2018 salary levels are
compared to peers’ 2018 salary levels, which is the most recent salary data available. To determine
comparisons between positions at other utilities, Raftelis used publicly available job descriptions at
peer utilities to most closely match the District’s job descriptions. The selected peers are:

 Goleta Water District
 Carpinteria Valley Water District
 City of Ventura
 City of Santa Barbara
 City of Oxnard
 City of Lompoc
 City of Santa Maria

The cost of living in Santa Barbara County and across all southern California varies widely, from
lower cost of living areas such as Santa Maria to higher cost of living areas along the south coast.
These differences are reflected to various degrees in the salary levels of the utilities that serve these
geographies. Montecito’s peers include utilities that serve both higher and lower cost of living areas.

In the table on the following page, the “Percent of Peers’ Salary” column reports the Montecito
salary midpoint as a percentage of the average peer salary midpoint.
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Peer Salary Summary

Montecito Job Title

2018
Montecito

Salary
Midpoint

2018
Average

Peer
Salary

Midpoint

2018
Average
Peer Min

Salary

2018
Average

Peer
Max

Salary
Number
of Peers

Percent
of Peers’

Salary
General Manager $189,959 $177,827 $161,306 $194,347 7 107%
Asst. Gen. Manager
/Engineering Manager 134,845 133,380 117,798 148,962 7 101%
Business Manager 129,091 118,987 106,004 131,971 6 108%
Public Information
Officer 74,144 62,948 56,920 68,975 3 118%
Administrative
Assistant 70,101 69,612 62,248 76,977 7 101%
Distribution
Superintendent 113,966 108,712 93,944 123,480 5 105%
Distribution Chief
Operator 93,950 90,873 80,518 101,227 5 103%
Distribution Operator
III 75,073 69,883 62,236 77,530 4 107%
Distribution Operator
II 67,528 60,445 52,966 67,925 7 112%
Distribution Operator
I 57,073 50,883 44,577 57,189 6 112%
Treatment
Superintendent 113,966 109,592 94,696 124,488 5 104%
Treatment Chief
Operator 93,950 96,023 85,219 106,827 6 98%
Treatment Operator II 75,073 65,669 57,202 74,135 6 114%
Control Systems
Technician 88,827 79,447 70,550 88,344 5 112%
Engineering Assistant 76,968 83,225 74,610 91,839 4 92%
Conservation
Specialist 69,232 51,650 46,162 57,138 4 134%
Fleet Technician 70,979 60,345 53,295 67,396 5 118%
Dam Caretaker 55,323 68,918 62,214 75,621 1 80%
Financial Analyst / IT
Specialist 96,321 95,250 92,099 98,401 2 101%
Senior Office
Technician N/A 59,870 51,658 68,083 4 N/A
Office Technician II 57,788 53,490 36,291 50,688 2 108%
Office Technician I N/A 39,151 33,552 44,750 3 N/A
Groundwater
Specialist N/A N/A N/A N/A 0 N/A

Section 3-B 
Page 27



MONTECITO WATER DISTRICT: COMPENSATION MEMO 11

The Appendix contains tables for each Montecito job title and the number of individual peer
comparisons, which may provide further insight into how Montecito salaries and structure compares
to its peers.

Discussion / Observations

The District is a small, self-contained organization. Unlike the municipal peers in this survey that
can export ancillary job functions to larger General Fund operations (e.g., IT, fleet maintenance),
the District must retain its primary functions in-house or outsource them. Given these conditions,
employees in the District may find themselves wearing many hats or filling roles that do not
correspond well with those in peer utilities. Raftelis has made the following specific observations:

1. It is difficult to make peer comparisons for the Public Information Officer, primarily
because few surveyed utilities and peers have similar positions. Given the duties of the
District’s Public Information Officer, the position aligns most closely with a with a
Community Affairs Manager within the AWWA Salary Benchmark Survey, which defines
the role as one who, “Plans, develops, and administers a comprehensive public information
program, including a variety of programs for the community, public, and departmental
workforce.” The District’s position lacks the supervisory oversight defined within a
manager’s job description. Two of the three peer comparisons are General Fund
communications positions, which require serving multiple departments and communicating
on a wide array of topics.

Additionally, the peer group for this survey included water districts, but did not include dual
agencies, which Montecito has recently become. As a result of activities related to the
Groundwater Sustainability Agency (GSA), some positions have reportedly taken on
increased duties and workloads: the General Manager, the Assistant General
Manager/Engineering Manager, and the Public Information Officer. The General Manager
and the Assistant General positions have been approved for salary increases in recognition of
the increased workload. It would be appropriate to consider changes to job descriptions for
each position, and a salary adjustment for the Public Information Officer if the position now
has significant additional responsibilities associated with the GSA.

2. Based upon interviews with staff, the Engineering Assistant may be performing more
advanced duties than are contained in their job description. The peer comparisons were
intended to capture comparisons to engineers in possession of a 4-year engineering degree
and several years’ experience but lacking a Professional Engineer license. Among District
employees, the Engineering Assistant’s salary is the second-lowest relative to peers’ salaries.

3. The Office Technician positions are also difficult positions to benchmark. The AWWA
survey does not include comparable positions. In the peer communities, roles such as
“customer service representative” or “office assistant” often reside in General Fund
positions, with job descriptions that are written to be generalized across the wider scope of
General Fund activities. Further, these roles lack the specialized knowledge of utility
functions required of the Office Tech positions.

4. Limited data exists for the role of Dam Caretaker. Only the large utilities cohort
(populations over 100,000) contains survey data for a comparable position (Watershed
Keeper) and only one peer has a dam caretaker. The AWWA midpoint salary and the peer
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salary midpoint are both in the mid- to upper-$60,000 range, which is an approximately 20%
increase from the District’s current salary midpoint.

Conclusions
District salaries are generally in line with salaries at peer institutions in the region and California
utilities contained within the AWWA salary survey. However, certain south coast utilities which
have higher costs of living may pay relatively more, while some other agencies may pay relatively
less on average.

Salary adjustments may be justified for the Engineering Assistant, Dam Caretaker, and Public
Information Officer positions, if their job descriptions do not align with the duties they are
performing or they are not reflective of market conditions as indicated in this report.
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Organization Title Salary Midpoint Total Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito General Manager $189,959 $203,067 $28,108 $231,175
Goleta Water General Manager 269,392 298,510 71,375 369,885
Carpinteria Valley General Manager 161,911 180,323 40,251 220,574
Ventura Water General Manager 171,701 194,072 33,404 227,476
Santa Barbara Water Resources Manager 179,709 201,873 31,363 233,236
Oxnard Water Division Manager 136,175 153,573 26,423 179,996
Lompoc Utility Director 150,864 N/A N/A N/A
Santa Maria Director Of Utilities 175,037 206,957 38,578 245,535
Average Peer $177,827 $205,885 $40,232 $246,117

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total Wages

(1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Asst. Gen. Mgr/Engineering Manager $134,845 $132,710 $19,029 $151,739
Goleta Water Operations Manager 173,247 200,368 32,787 233,155
Carpinteria Valley Operations Manager 120,392 124,409 33,145 157,554
Ventura Water Utility Manager 123,504 127,213 35,499 162,712
Santa Barbara Water Sys Manager 156,286 178,784 27,019 205,803
Oxnard Water Operations Manager 118,378 N/A N/A N/A
Lompoc Water Superintendent 100,320 N/A N/A N/A
Santa Maria Utilities Manager/Deputy Director 141,533 N/A N/A N/A
Average Peer $133,380 $157,694 $32,113 $189,806

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Business Manager $129,091 $114,898 $16,269 $131,167
Goleta Water Administrative Manager/CFO 161,664 180,512 26,702 207,214
Carpinteria Valley Assistant General Manager 148,218 155,865 38,763 194,628
Ventura N/A N/A N/A N/A N/A
Santa Barbara Pw Business Manager 121,271 134,057 27,027 161,084
Oxnard Utilities Finance Officer 113,232 N/A N/A N/A
Lompoc Utility Accountant 86,706 86,819 13,552 100,371
Santa Maria Utility Billing Manager 82,834 81,749 23,361 105,110
Average Peer $118,987 $127,800 $25,881 $153,681

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Public Information Officer $74,144 $60,802 $12,252 $73,054
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara Communications Specialist 64,696 N/A N/A N/A
Oxnard N/A N/A N/A N/A N/A
Lompoc Community Relations Manager/PIO 77,166 71,294 0 71,294
Santa Maria Utilities Outreach Specialist 46,981 N/A N/A N/A
Average Peer $62,948 $71,294 $0 $71,294

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Admin Assistant $70,101 $78,924 $16,825 $95,749
Goleta Water Executive Secretary 116,681 132,424 27,260 159,684
Carpinteria Valley Administrative Assistant 74,463 75,071 26,337 101,408
Ventura Administrative Assistant 59,881 59,659 18,409 78,068
Santa Barbara Adm Assistant 66,901 65,567 17,522 83,089
Oxnard Administrative Assistant 65,858 79,751 29,111 108,862
Lompoc Office Staff Assistant IV 46,692 49,131 6,303 55,434
Santa Maria Administrative Assistant 56,812 68,436 12,845 81,281
Average Peer $69,612 $75,720 $19,684 $95,404

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Distribution Superintendent $113,966 $157,217 $27,544 $184,761
Goleta Water Distribution Sys Superintendent 139,363 156,798 37,132 193,930
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura Water Distribution Supervisor 86,986 104,761 21,858 126,619
Santa Barbara Water Dist Superintendent 136,190 171,868 12,755 184,623
Oxnard Chief Operator - Distribution 87,686 85,837 29,816 115,653
Lompoc N/A N/A N/A N/A N/A
Santa Maria Water Supervisor 93,334 N/A N/A N/A
Average Peer $108,712 $129,816 $25,390 $155,206

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Distribution Chief Operator $93,950 $112,287 $28,414 $140,701
Goleta Water Chief Distribution System Operator 116,681 148,150 34,099 182,249
Carpinteria Valley Water Distribution Foreman 85,050 118,161 29,817 147,978
Ventura N/A N/A N/A N/A N/A
Santa Barbara Water Dist Supervisor 112,280 133,555 19,855 153,410
Oxnard Senior Water Distribution Operator 63,126 85,842 19,330 105,172
Lompoc Water Distribution Supervisor 77,226 N/A N/A N/A
Santa Maria N/A N/A N/A N/A N/A
Average Peer $90,873 $121,427 $25,775 $147,202

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Distribution Operator III $75,073 $100,337 $23,845 $124,182
Goleta Water Distribution Sys Operator II 93,943 120,287 30,336 150,623
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura Water Distribution Operator III 63,010 N/A N/A N/A
Santa Barbara Water Dist Op II 60,216 73,354 14,167 87,521
Oxnard N/A N/A N/A N/A N/A
Lompoc Lead Water Distribution Operator 62,364 83,198 10860 94,058
Santa Maria N/A N/A N/A N/A N/A
Average Peer $69,883 $92,280 $18,455 $110,734

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Distribution Operator II $67,528 $91,544 $24,416 $115,959
Goleta Water Distribution Sys Operator I 82,572 104,083 29,013 133,096
Carpinteria Valley Water Utility Worker II 64,393 80,519 17,076 97,595
Ventura Water Distribution Operator II 58,333 63,516 15,536 79,052
Santa Barbara Water Dist Op I 54,245 61,721 15,181 76,901
Oxnard Water Distribution Operator II 53,835 71,619 13,315 84,933
Lompoc Senior Water Distribution Operator 54,174 59,247 8,088 67,335
Santa Maria Water System Operator II 55,567 84,829 24,659 109,488
Average Peer $60,445 $75,076 $17,552 $92,629

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total Wages

(1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Distribution Operator I $57,073 $80,654 $15,400 $96,054
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley Water Utility Worker I 56,111 61,478 12,785 74,263
Ventura Water Distribution Operator I 54,129 67,187 13,700 80,887
Santa Barbara Water Dist Oit 48,861 31,440 7,076 38,515
Oxnard Water Distribution Operator I 48,737 62,609 15,278 77,888
Lompoc Water Distribution Operator 50,326 N/A N/A N/A
Santa Maria Water System Operator I 47,135 61,502 18,088 79,590
Average Peer $50,883 $56,843 $13,385 $70,229

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total Wages

(1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Treatment Superintendent $113,966 $148,994 $27,226 $176,220
Goleta Water Water Treatment Superintendent 139,363 155,804 36,259 192,063
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura Water Treatment/Production Supervisor 91,390 109,527 22,719 132,246
Santa Barbara Water Treatment Superintendent 136,190 164,793 24,389 189,182
Oxnard Chief Operator - Treatment 87,686 85,837 29,816 115,653
Lompoc N/A N/A N/A N/A N/A
Santa Maria Water Supervisor 93,334 9,310 575 9,885
Average Peer $109,592 $105,054 $22,752 $127,806

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Treatment Chief Operator $93,950 $119,133 $30,018 $149,151
Goleta Water Chief Water Treatment Operator 116,681 122,606 31,773 154,379
Carpinteria Valley Water Treatment Foreman 96,973 122,864 30,081 152,945
Ventura Lead Plant Operator 83,537 101,698 22,911 124,609
Santa Barbara Water Treatment Supervisor 112,280 122,021 19,579 141,600
Oxnard Senior Water Treatment Operator 66,346 87,818 27,794 115,612
Lompoc Water Plant Operations Supervisor 100,320 N/A N/A N/A
Santa Maria N/A N/A N/A N/A N/A
Average Peer $96,023 $111,401 $26,428 $137,829

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Treat Plant Op II $75,073 $98,465 $28,169 $126,634
Goleta Water Water Treatment Operator I 80,196 92,391 18,520 110,911
Carpinteria Valley Water Treatment Operator 76,278 N/A N/A N/A
Ventura Plant Operator Grade II 69,114 72,894 19,830 92,724
Santa Barbara N/A N/A N/A N/A N/A
Oxnard Water Treatment Operator II 57,147 66,700 8,438 75,138
Lompoc Water Plant Operator II 60,846 67,960 5,068 73,028
Santa Maria Water Operator 50,433 N/A N/A N/A
Average Peer $65,669 $74,986 $12,964 $87,950

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Control Systems Tech $88,827 $120,148 $20,147 $140,295
Goleta Water Control Systems Tech/Treatment Operator 105,312 116,379 23,929 140,308
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura Instrumentation and Electrical Technician 73,745 86,552 20,051 106,603
Santa Barbara Control Systems Op Spec I 79,672 85,628 16,187 101,815
Oxnard Electrician-Instrumentation Technician 70,604 110,684 25,474 136,158
Lompoc Utility Scada Network Analyst 67,902 66,816 10,671 77,487
Santa Maria N/A N/A N/A N/A N/A
Average Peer $79,447 $93,212 $19,262 $112,474

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Engineering Asst. $76,968 $88,708 $17,700 $106,408
Goleta Water Engineering Assistant 98,272 58,511 7,291 65,802
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara Project Engineer I 82,080 82,899 18,582 101,481
Oxnard N/A N/A N/A N/A N/A
Lompoc Civil Engineering Associate II 70,338 N/A N/A N/A
Santa Maria Engineer II 82,210 85,696 24,879 110,575
Average Peer $83,225 $75,702 $16,917 $92,619

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total Wages

(1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito ConservationSpclst / Groundskeeper $69,232 $80,233 $16,576 $96,809
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara Water Resources Technician 63,014 N/A N/A N/A
Oxnard Water Conservation/Outreach Tech 42,187 12,748 2,799 15,547
Lompoc Utility Conservation Representative 54,265 N/A N/A N/A
Santa Maria Water Conservation Specialist 47,135 45,716 28,467 74,183
Average Peer $51,650 $29,232 $15,633 $44,865

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Fleet Technician $70,979 $82,921 $26,834 $109,755
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura Equipment Mechanic I 55,902 N/A N/A N/A
Santa Barbara Fleet Services Tech 1 62,700 66,312 17,213 83,525
Oxnard Fleet Services Mechanic I/II 63,694 77,864 24,943 102,807
Lompoc Fleet & Equipment Technician II 61,656 64,760 3,571 68,330
Santa Maria Equipment Mechanic II 57,776 N/A N/A N/A
Average Peer $60,345 $69,645 $15,242 $84,887

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Dam Caretaker $55,323 $55,436 $13,351 $68,787
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara Reservoir and Dam Caretaker / Distribution Operator 68,918 93,555 19,914 113,469
Oxnard N/A N/A N/A N/A N/A
Lompoc N/A N/A N/A N/A N/A
Santa Maria N/A N/A N/A N/A N/A
Average Peer $68,918 $93,555 $19,914 $113,469

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Financial Analyst / IT Specialist $96,321 $109,756 $18,310 $128,066
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley Accountant & It Specialist 125,713 139,209 39,474 178,683
Ventura N/A N/A N/A N/A N/A
Santa Barbara N/A N/A N/A N/A N/A
Oxnard N/A N/A N/A N/A N/A
Lompoc N/A N/A N/A N/A N/A
Santa Maria Utilities Analyst 64,786 79,452 14,912 94,364
Average Peer $95,250 $109,331 $27,193 $136,524

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Sr. Office Tech $57,788 $65,541 $15,397 $80,938
Goleta Water Customer Service Representative II 71,203 56,649 25,134 81,783
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara N/A N/A N/A N/A N/A
Oxnard Customer Service Accounting Technician 59,560 N/A N/A N/A
Lompoc Office Staff Assistant IV 46,692 48,555 5,356 53,911
Santa Maria Accounting Technician III 62,028 N/A N/A N/A
Average Peer $59,870 $52,602 $15,245 $67,847

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Office Tech II $57,788 $65,541 $15,397 $80,938
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara N/A N/A N/A N/A N/A
Oxnard Customer Service Rep II 44,355 46,521 11,306 57,827
Lompoc Office Staff Assistant III 42,624 N/A N/A N/A
Santa Maria N/A N/A N/A N/A N/A
Average Peer $43,490 $46,521 $11,306 $57,827

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Office Tech I N/A $0 N/A N/A
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara N/A N/A N/A N/A N/A
Oxnard Customer Service Rep I 40,017 38,203 10,041 48,244
Lompoc Office Staff Assistant II 40,738 N/A N/A N/A
Santa Maria Customer Service Clerk 36,698 32,816 11,617 44,433
Average Peer $39,151 $35,510 $10,829 $46,339

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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Organization Title
Salary

Midpoint
Total

Wages (1)
Total Health and
Retirement (2)

Total Wages
and Benefits

Montecito Groundwater Specialist N/A $0 N/A N/A
Goleta Water N/A N/A N/A N/A N/A
Carpinteria Valley N/A N/A N/A N/A N/A
Ventura N/A N/A N/A N/A N/A
Santa Barbara N/A N/A N/A N/A N/A
Oxnard N/A N/A N/A N/A N/A
Lompoc N/A N/A N/A N/A N/A
Santa Maria N/A N/A N/A N/A N/A
Average Peer #DIV/0! #DIV/0! #DIV/0! #DIV/0!

(1) Total wages are the reported salary, overtime, lump sum, and other pay actually received by individuals in 2018
(2) Total Health and Retirement includes defined benefit contribution, employee retirement cost covered, deferred
compensation, and health, dental, and vision costs
          Shading represents values calculated by averaging multiple individuals' reported earnings.
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MONTECITO WATER DISTRICT 

MEMORANDUM 
 

SECTION: 3-C 

 

DATE: SEPTEMBER 20, 2021 

 

TO:  OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  

 

FROM: ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

 

SUBJECT: RESULTS OF 2021 SANITARY SURVEY BY THE DIVISION OF 

DRINKING WATER 

 

RECOMMENDATION: 

For information only.  

DISCUSSION: 

A sanitary survey is an inspection of the major components of a public water system. Inspections 

of water systems are a primary tool used to protect public health and ensure that public water 

systems such as the District’s are able to consistently and reliably deliver an adequate quality and 

quantity of safe drinking water to the public. The federal Environmental Protection Agency 

(USEPA) requires that public water systems be inspected every three years.  These inspections 

ensure compliance with the federal Safe Drinking Water Act (SDWA). The State Water 

Resources Control Board's (State Water Board) Division of Drinking Water (DDW) conducts 

inspections and documents the findings in sanitary survey reports.  

The last sanitary survey was performed in 2017.  The 2020 sanitary survey was performed on 

October 14, 2020 and December 4, 2020.   The sanitary survey inspection included examining 

the District’s sources, treatment, storage, and pump facilities to document and describe any 

deficiencies requiring correction. In addition to the water system inspection, the sanitary survey 

report includes a review of the distribution system, routine monitoring and reporting to the 

Division, water system management and operations, and operator compliance with State 

requirements.  The following facilities were visited by DDW and District staff: 

• Pump Stations (9 total) 

• Storage Tanks (9 total)  

• Groundwater Wells (5 active potable wells) 

• Bella Vista and Doulton Treatment Plants  

• Doulton Tunnel (south and north portals) 

• Jameson Lake and Juncal Dam 
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On May 4, 2021, DDW staff provided the District with the results of the 2020 sanitary survey. 

The survey made the following findings and recommendations: 

• Since the last survey in 2017, the District has not had any enforcement actions; 

• The District supply sources are of adequate water quality and quantity; 

• The District storage tanks contain adequate storage volume; 

• The District should continue to conduct an ongoing well production and groundwater 

level monitoring program as well as ensuring any water conservation measures are 

achieved that are required by the State; 

• The District’s treatment processes at treatment facilities and groundwater wells are 

adequate including the addition of the blower and aeration system at Bella Vista 

Reservoir; 

• The District has an adequate cross connection control prevention program; 

• District staff are adequately certified by the Drinking Water Operator Certification 

Program (DWOCP) to operate District facilities; 

• The District has an up-to-date Electronic Annual Report (EAR), Emergency Notification 

Plan and Consumer Confidence Report (CCR) on file with DDW; 

• The District has an adequate water quality monitoring program;   

• DDW strongly encourages utilities to evaluate infrastructure and operational 

vulnerabilities to extreme weather and other emergency conditions using tools such as 

CREAT and engaging in a conversation both within your water system organization and 

with customers on how to plan and prepare for being resilient to provide clean and safe 

water reliably and adequately under all current and future conditions. 

• “System Appraisal: MWD water supply facilities are in good sanitary condition and 

appear to be operating satisfactorily under competent supervision.” 

The report also included several items requiring action by District staff as listed below.  With the 

exception of the comment related to the Amapola Well, all comments have been successfully 

addressed by District staff.  DDW has granted an extension on the response to the Amapola Well 

given the District is still working to complete an upgrade at the well.  

1. MWD needs to submit photographs of the Amapola Well and its components to the 

Division when construction of the well is complete.  To be completed by December 31, 

2021.   

2. By June 30, 2021, MWD needs to submit Source Water Assessment Program SWAPs to 

the Division for Ennisbrook Well 02 and Ennisbrook Well 05 for review and the system 

file. Submitted and approved by DDW on September 9, 2021. 
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3. By June 30, 2021, MWD needs to submit a blending plan to the Division for Ennisbrook 

Well 05. This blending plan is required since the Ennisbrook 5 well is blended with 

distribution system water to dilute nitrates in the well. Submitted and approved by 

DDW on June 23, 2021. 

4. By June 30, 2021, MWD needs to submit a plan and time schedule to the Division for 

repairing the reservoirs before the corrosion becomes more severe. Submitted and 

approved by DDW on June 23, 2021. 

5. By June 30, 2021, MWD needs to submit the current Bacteriological Site Sampling Plan 

(BSSP) to the Division for review and approval.  Submitted and approved by DDW on 

June 23, 2021.  

The next sanitary survey will be in 2023.  District staff will continue to maintain, monitor and 

keep records of all work on District facilities to support the 2023 sanitary survey.    

ATTACHMENTS: 

None  
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MONTECITO WATER DISTRICT 

MEMORANDUM 
 

SECTION: 3-D 

 

DATE: SEPTEMBER 20, 2021 

 

TO:  OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  

 

FROM: ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

 

SUBJECT: RESULTS OF 2021 JUNCAL DAM INSPECTION BY THE DIVISION OF 

SAFETY OF DAMS 
 

RECOMMENDATION: 

For information only.  

DISCUSSION: 

On May 13, 2021, the California Department of Water Resources (DWR) Division of Safety of 

Dams (DSOD) visited Juncal Dam, escorted by District staff, to perform their annual inspection 

of the main dam, multiple-arch dam, and ridgeline between the two dams.  On June 17, 2021 the 

District received an email from DSOD containing DSOD inspection observations, conclusions 

and recommendations.   

The DSOD inspection report included in Attachment 1 provides the following conclusion: 

“From the known information and visual inspection, the dam, reservoir, and the appurtenances 

are judged safe for continued use pending restoration of the two 36” outlet valves.” 

The inspection report included two required actions which were as follows: 

• A repair application, filing fee, and 75% plans and specifications were requested to be 

submitted for the outlet restoration project. 

• Updated instrumentation data needs to be submitted by December 31, 2021.  This data 

includes groundwater levels in the piezometers and observation wells, arch dam drain 

flow rates, and ridge drain flow rates.  

District staff and consultant are actively working on the 90% design drawings for the restoration 

of the twin 36-inch emergency release valves.  The drawings and application to DSOD will 

likely be submitted by early 2022.  This project is budgeted as part of the current fiscal year and 

is currently on budget and on schedule. District staff will also submit the instrumentation data to 

DSOD by the December 31, 2021 deadline.  

ATTACHMENTS: 

Attachment 1 – 2021 DSOD Inspection of Dam and Reservoir Report 
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STATE OF CALIFORNIA 
CALIFORNIA NATURAL RESOURCES AGENCY 

DEPARTMENT OF WATER RESOURCES 
DIVISION OF SAFETY OF DAMS 

INSPECTION OF DAM AND RESERVOIR IN CERTIFIED STATUS 

 Inspected by Joe Boyce 

Photos taken? Yes X No   Date of Inspection  05/13/2021 

cc for Owner/Files  Date of Report  06/07/2021 
 

DWR 1261 (Rev. 10/09)  Sheet 1 of 5 

 
 

Name of Dam  Juncal Dam No.              34-2 County  Santa Barbara 

Type of Dam  Arch, Gravity, Multiple Arch Type of Spillway        Overpour 

Water is         11.7 feet below spillway crest and  17.7 feet below dam crest. 

  

Weather Conditions    Moderate 

Contacts Made          Chad Hurshman with Montecito Water District 

Reason for Inspection Periodic Maintenance Inspection 

Important Observations, Recommendations or Actions Taken 

• A repair application, filing fee, and 75% plans and specifications were requested to be submitted for 
the outlet restoration project.  

• Updated instrumentation data needs to be submitted by December 31, 2021. 
 

Conclusions 
From the known information and visual inspection, the dam, reservoir, and the appurtenances are judged safe 
for continued use pending restoration of the two 36” outlet valves. 
 

Observations and Comments  

Dam Juncal Dam consists of a main concrete arch section, an auxiliary concrete gravity section, and an 
auxiliary multiple arch section.  The concrete that comprises the main dam and the auxiliary 
sections remain in satisfactory condition.  The reservoir was full, and the upstream side of the main 
dam was inspected by boat. 

Concrete Arch: The crest and guardrails were level, well aligned, and in satisfactory condition.  The 
visible portion of the upstream face and entire downstream face of the dam were uniform and in 
satisfactory condition with no signs of any instability.  There were some minor seeps at the 
abutment contacts.  The abutments appeared to be in good contact with the dam and the plunge 
pool at the toe was normal.      

Auxiliary Gravity Section: The gravity section appeared to be in satisfactory condition with no 
evidence of any instability or distress.  The known seep at the lower vertical joint at Station 0+68 
was wet and the ground around this joint was damp.  The seepage was normal in this location for 
the reservoir level.    

Auxiliary Multiple Arch Section: The crest, parapet wall, and visible portion of the upstream face 
were in satisfactory condition with no signs of any concerning distress.  There are 12 bays and the 
buttresses are numbered starting from the left abutment.  An evident deflection at the middle 
buttress (Arch #7) of the multiple arch section has been documented in historical reports.  There did 
not appear to be any further noticeable deflection detected during this inspection or in the last 
survey data we have received.  Portions of the surface of the interior bays of the multiple arches 
were wet from typical seeps through the horizontal lift joints due to the high reservoir level.  
Vegetation and rodent control inside the bays were adequate.   

Spillway  The approach, overpour section, and downstream exit of the spillway were open and clear.  The 
concrete that comprises the spillway remains in satisfactory condition.   

DocuSign Envelope ID: 479EE582-012F-4D94-8FCB-5C9D28F5C820
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INSPECTION OF DAM AND RESERVOIR IN CERTIFIED STATUS 

Name of Dam  Juncal Dam No.  34-2 
 

Date of Inspection  05/13/2021 

 

 
DWR 1261  (rev. 10/09)    Sheet 2 of 5 

 

 

Observations and Comments  

Outlet The outlet consists of two low-level 36” valves and an 18” blowoff valve off of the main service line.  
The 36” valves and 18” valve were last fully cycled in the presence of DSOD during the February 
19, 2013 and June 20, 2018 inspections, respectively.  The 18” valve is routinely operated by the 
owner every 3 months and was last operated on April 5, 2021.  The owner has been reluctant to 
operate the two 36” valves in fear of not being able to close them because of the high silt level in 
the reservoir.  It was reported that the 36” valves were recently tested on November 10, 2020 and 
were left fully opened for hours until the water ran clear.  The owner is aware of the importance of a 
functional outlet and has submitted conceptual drawings to extend the upstream outlet intakes 
above the silt level, replace the 36” valves, and add downstream control valves with supports.  
DSOD has reviewed the conceptual drawings for the work and requested a repair application, filing 
fee, and 75% plans and specifications be submitted for review and approval. 

Seepage  The ridge drains destroyed in December 2017 during the Thomas Fire have been restored.  The 
ridge drains had flows that varied from a trickle to about 5 gpm.  This seepage is normal for the 
reservoir level and was lower than observed during last year’s inspection.   

Instr.  

 

Instrumentation for this dam consists of 42 survey monuments, 14 piezometers, 5 observation 
wells, 16 horizontal drains, and 4 weirs.  The last instrumentation submittal was dated December 6, 
2018 and contains data through May 2018.  This data was previously reviewed and commented on 
in the June 20, 2018 inspection report and showed no concerning trends or conditions.  The 
Thomas Fire completely burned and destroyed the piping for the ridge drains and the dam tender’s 
house at the toe.  The owner has restored the ridge drains and the dam tender house.  Updated 
instrumentation data needs to be submitted by December 31, 2021. 
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INSPECTION OF DAM AND RESERVOIR IN CERTIFIED STATUS 

Name of Dam  Juncal Dam No.  34-2 
 

Date of Inspection  05/13/2021 
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View of the upstream face of the dam from the boat. 

 

 

The downstream face of the dam. 
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INSPECTION OF DAM AND RESERVOIR IN CERTIFIED STATUS 

Name of Dam  Juncal Dam No.  34-2 
 

Date of Inspection  05/13/2021 
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The exit to the two 36” valves. 

 

 
Upstream face of the multiple arch section. 
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INSPECTION OF DAM AND RESERVOIR IN CERTIFIED STATUS 

Name of Dam  Juncal Dam No.  34-2 
 

Date of Inspection  05/13/2021 

 

 
DWR 1261  (rev. 10/09)    Sheet 5 of 5 

 

 

 

Typical seeps seen at the construction joints in the multiple arch bays. 

 

 

The seep at the auxiliary gravity section of the dam at the vertical construction joint (Station 0+68). 
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MONTECITO WATER DISTRICT 

MEMORANDUM 

 
SECTION:  3-E 

 

DATE:   SEPTEMBER 20, 2021 

 

TO:    OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  

 

FROM:   ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

 

SUBJECT:  CONSIDERATION OF CENTRAL COAST COMMUNITY ENERGY AS 

DISTRICT ELECTRIC ENERGY PROVIDER 

RECOMMENDATION 

• That the Board of Directors authorize staff to change the District’s electric generation 

provider from Southern California Edison to Central Coast Community Energy. 
 

DISCUSSION 

Central Coast Community Energy (3CE) is a not-for-profit Community Choice Energy (CCE) joint 

powers agency established by local communities to source clean and renewable electricity for 

Monterey, San Benito and Santa Cruz counties and now parts of San Luis Obispo and Santa 

Barbara Counties.  3CE offers an alternative to power generation from Southern California Electric 

(Edison), focused on acquiring power from renewable sources.   3CE does not maintain any 

infrastructure, meaning the transmission and delivery portion of the power utility would remain 

the responsibility of Edison.  Edison is also still responsible for billing all customers whether or 

not they opt in or out of 3CE.   

With the County of Santa Barbara’s decision to participate with 3CE, all current Edison customers 

within the participating areas are by default opted in to the 3CE program. Any customer wishing 

to opt out of the 3CE program and continue with service from Edison may do so. For the cities of 

Carpinteria, Goleta and Unincorporated Southern Santa Barbara County, the 60-day opt out period 

began on August 3, 2021 and participation with 3CE will begin on October 2, 2021 unless 

customers elect to opt out of 3CE.  

District staff contacted Edison and 3CE staff to learn about the differences between 3CE and 

Edison.  District staff also participated in a presentation by 3CE at the Montecito Association on 

September 14, 2021 to understand the advantages and disadvantages of participating with 3CE.  

Below is a summary of key items that are expected to remain the same under 3CE: 

• Reliability remains the same - since 3CE’s involvement is limited to the generation 

component and Edison will continue to be responsible for transmission and distribution of 

power to all customers including 3CE customers, the reliability of the service whether a 

3CE participant or not will remain the same.  The District would remain subject to delivery 

interruptions as it has been in the past such as power outages and Public Safety Power 
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Shutoffs (PSPS).  Although unlikely, if 3CE fails to generate adequate energy for any 

reason necessary to meet the needs of its participants, Edison is required by law to provide 

energy service to all customers.  

• Billing remains the same - Edison currently holds the District’s energy utility account and 

performs regular billing.  The District would still work with the same Edison account 

representatives and billings would continue to be provided by Edison regardless of 

participation with 3CE. 

• Edison owns and maintains all related infrastructure – 3CE has no ownership or 

maintenance responsibilities of any infrastructure. Edison would continue to provide power 

transmission and delivery services including maintenance of all infrastructure and be 

responsible during power outages. 

• Edison must still approve renewable energy projects - Edison governs solar and 

renewable energy generation (such as Picay Hydropower Plant owned by District) or future 

solar projects that may be pursued by the District 

Below is a summary of key differences under the 3CE arrangement: 

• The District’s energy bill will be lower – according to the 3CE key account manager, 

3CE discounts all of Edison’s generation rates by 2% and therefore there is a cost savings 

for all customers.  A 2% savings on the annual bill for the District would be approximately 

$5,600.  If the District elects to use 3CE, Edison will add fees to the District bill, but 3CE 

staff explained 3CE adjusts their rates based on Edison rates to ensure 3CE customers will 

not pay more for overall energy service under 3CE.   

• 3CE offers more “green” sources than Edison - 3CE offers two account types; “choice” 

accounts include 30% renewable energy generation which is comparable with the Edison 

supply portfolio of 29% renewable supply.  “Premium” accounts offer 100% renewable 

energy generation for an additional cost of approximately $0.008 per KWh.  This increase 

would amount to approximately $15,000 per year. 

• Improved access to renewable project credits – 3CE has programs offering incentives 

for wind, solar and hydropower projects that could be beneficial to the District.  

3CE staff explained that 100% of water agencies in PG&E territory have switched to 3CE and so 

far in Edison territory, the majority of water utilities have switched, but they are still in the process 

of rolling out service to Edison customers.  Based on the information presented above and staff 

conversations with 3CE staff, it is recommended the Committee consider recommending to the 

Board that the District use 3CE for energy generation service moving forward instead of Edison. 

If the Committee supports this recommendation to use 3CE, consideration should be given to 

whether to select the “choice” or “premium” rate structure.  If 3CE is selected, District staff would 

monitor energy bills to determine financial impacts month to month.  

ATTACHMENTS 

• 3CE Presentation Slides to the Montecito Association 

Section 3-E 
Page 2



Energize with Central Coast 
Community Energy

September 17, 2021
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Agenda

•Who is Central Coast Community Energy?
•Why is this Enrollment Happening?
•What are your Enrollment Choices?
•How can we help?
•Questions
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Monterey Bay Community Power Is Now

Effective Sept. 4, 2020 
New Tag Line: “Clean Energy. Local Control”

New Website: www.3cenergy.org
New Acronym: 3CE
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How Does CCA Work?
“A Partnership to support shared customers”
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Expansion Timeline

Mar. 2018

Launched service for an 
est. 35,000 business & 
agriculture customers 
across the Monterey Bay 
region

July 2018

Launched service for an 
est. 230,000 residential 
customers across 
Monterey Bay region

Nov. 2018

Cities of San Luis Obispo 
& Morro Bay requested 
membership

Dec. 2018

MBCP Policy board 
approved membership 
of San Luis Obispo & 
Morro Bay

Dec. 2019

MBCP Policy board 
approved membership of 
11 new communities

Jan. 2020

Launched service for an 
est. 25,000 customers in 
San Luis Obispo & Morro 
Bay

Jan. 2021

Scheduled to enroll an 
est. 100,000 customers 
in Del Rey Oaks, Paso 
Robles, Pismo Beach, 
Arroyo Grande, Grover 
Beach, Guadalupe, 
Santa Maria, Solvang & 
North Santa Barbara 
County

Oct. 2021

Scheduled to enroll at 
est. 40,000 customers in 
Carpinteria, Goleta & 
Southern Santa Barbara 
County

Jan. 2022

Scheduled to an enroll 
an est. 7,500 customers 
in the City of Buellton
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CCCE Governance
Policy Board: Meets 4 Times Annually including Annual Meeting

Operations Board: Meets 10 Times Annually including Annual Meeting

Community Advisory Council: Meets 7 Times Annually including Annual Meeting

County of 
Santa Cruz

City of 
Santa Cruz

City of 
Watsonville

County of 
Monterey

City of 
Salinas

County of 
San Benito

County of 
Santa 

Barbara
City of 

Santa Maria

Coastal 
Cities

Marina*

Sand City
Seaside

Del Rey 
Oaks

Peninsula 
Cities

Carmel
Monterey*

Pacific 
Grove

Salinas 
Cities

Greenfield

Gonzales*

Soledad

San Benito 
Cities

Hollister

San Juan 
Bautista*

Santa Cruz 
Cities

Capitola

Scotts 
Valley*

San Luis 
Obispo 
Cities

San Luis 
Obispo*

Morro Bay
Paso 

Robles

South 
County 
Cities

Arroyo 
Grande
Grover 
Beach*
Pismo 
Beach

SB County 
Cities

Guadalupe*
Solvang
Buellton

SB County 
Cities

Goleta*

Carpinteria

*City representative currently serving in a shared seat.
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Local Choice
• 3Cchoice-clean and renewable offering
• 95% enrollment

Economic Vitality
• $12 million – Energy programs
• Est. $50 million – Customer savings
• $25 million – Resiliency Fund

Local Support
• Contracts with Local Vendors
• 32 full time employees
• 2 offices – Monterey & San Luis Obispo

Clean Energy
• 450 MWs of Renewables – solar, wind, 

geothermal
• 200 MWs of battery storage
• Pathway to 100% clean and renewable

Financial Stability
• Received “A” Rating from S&P
• Over $140 Million in Rate Stabilization 

Fund
• Service and Loans Paid Off
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CCCE HISTORIC RATES & COVID-19 RESPONSE

2018
3% rebate

2019
5% rebate

Jan-April 2020
7% discount

May & June 2020
50% Reduction

July 2020 –
September 

2021 
2% discount

• $50 million in Electricity Savings for all Customer Groups 
since CCCE inception

• Reduction of 50% in CCCE Electric Generation Charges in 
May & June for a Cumulative Bill Reduction of 
approximately $24 Million
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October 2021 launch of service for 
customers in the Cities of Goleta and 
Carpinteria, and in unincorporated Santa 
Barbara County

2021 Community Enrollment Plan

• Direct Outreach to Central Coast Key Accounts
• Conduct meetings to find out what matters 

most to the customer

• Engage with Local and Regional Stakeholders about 
Clean Energy
• Working relationship that address 

environmental and climate issues

• Implementation of Programs, Competitive Rates, 
Partnerships and Collaborations that best serve 
Community Needs
• Thoughtful and strategic approach to ensure 

key accounts are satisfied

• Lean, Effective Public Agency committed to High 
Level of Customer Service and Fiscal Responsibility
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Customer Enrollment

November 
2020 –

Notice #1

December 
2020 –

Notice #2

January 
2021 –
Service 

transition 
on meter 
read date

February 
2021 –

Notice #3

March 
2021 –

Notice #4

• Customers can opt-out at any time at no cost 
during enrollment period. 

• If customers opt out after enrollment period, 
there is an administrative fee of $5 for 
residential & $25 for commercial customers

August 
2021 –

Notice #1

September 
2021 –

Notice #2

October 
2021 –
Service 

Transition 
on meter 
read date

November 
2021 –

Notice #3

December 
2021 –

Notice #4

Customers within PG&E’s Service Area Customers within SCE’s Service Area
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Montecito Water District By the 
Numbers

• 1 Eligible account
• 26 SA IDs (meters)
• 1 new account + 1 SA ID
• Rates:  TOU-GS1E, TOU GS2E, 

TOU-PA2D, 

• Meter read dates:  Oct 6 – Nov 4
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CCCE Charges Replace Edison’s Electric Charges

Same bill, competitive rates, reliable service.
Your electric generation charges are moving from Edison’s bundled electric page to CCCE’s electric 

generation page.  
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Net Surplus Compensation

1234 ANY STREET
123456789-0 123456789-0

• Net Surplus Compensation is applied as a 
credit on your bill

• NSC is applied to PG&E or Edison and 3CE 
charges

• NSC can be requested by check, if it 
meets the dollar amount threshold
• Residential Customers: $200
• Commercial Customers: $500
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PRIMARY OFFERING AT COMPETITIVE RATES 
• Default service offering, with electricity sourced by 

RPS compliant renewable energy sources
• 60% Clean & Renewable by 2025
• 100% Clean & Renewable by 2030 (monthly 

balanced)

$0.008/kWh MORE THAN 3Cchoice
• 100% from RPS compliant energy 

sources

Service Offerings
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Photo Credit: 2020 Rutgers, The State University of New Jersey
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Update on Energy Procurement

These contracts meet 35% of our annual energy demand
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A UNIFIED CENTRAL COAST CCA
Key Updates:
• Satellite Office in San Luis Obispo
• Pathway to achieve 100% clean and 

renewable energy by 2030
• Leveraging Community Advisory Council for 

outreach and non-voting seat participation 
on Operations & Policy Boards

• Engaging with the community around 
development of future programs

• Enrollment of over 140k customers in 2021 
& 2022 across 12 communities
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What Changes Can You Expect?

• You will continue to receive a single bill from Edison

• No new or extra charges on your bill.  Your currently bundled 
charges for generation, transmission, and distribution will be 
unbundled after enrollment. CCCE will bill for generation and 
transmission and generation will remain with Edison

• Your CCCE charges will always be included on your Edison 
billing statement but will appear as a separate line item on 
page 1 and have a separate page for each billed meter.

• CCCE matches eligible rate tariffs including commercial NEM 
rates.
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Overview:
• 4% of operating revenue in 

FY 21/22

• $1.3 million in FY 18/19

• $5.4 million in FY 19/20

• $6.2 million in FY 20/21

• Estimated $14.1 million in FY 
21/22

CCCE Energy Programs

2222222222222222222222222222222222222222222222222222222222222222222222

FY 21/22 Energy Programs

Electrify Your Ride - $3.1 million

Light-Duty Electric Vehicle Public Charging - $1.9 million

School Bus Electrification - $1 million

Agriculture Electrification - $626k

Residential Electrification - $2.1million

New Construction Electrification - $1.5 million

Reach Code - $60k

Battery Energy Storage Pilot - $490k

Summer Readiness - $400k

Energy Education, Workforce Development and Innovation 
Grants - $1 million

Greenhouse Gas Inventory - $65k
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$25 Million Total Investment

Public Sector ($20 million) – Available now
• Low cost financial support
• Open to public customers i.e. city and county 

governments, schools, hospitals, waste management, 
water districts

• Project funding, ownership, and asset management 
will be determined on a case-by-case basis

Private Sector ($5 million in loan guarantee) –
Launching soon

• Low-interest financing
• First-come, first-serve basis
• Funding loan at discretion of selected bank

UNINTERRUPTIBLE POWER 
SUPPLY (UPS) FUND
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How Can We Help

•BILL & RATE REVIEW
•SERVICE OFFERING EVALUATION
•GROUP STAKEHOLDER PRESENTATIONS
•BOARD PRESENTATIONS
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Questions? 
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Our Team

www.3Cenergy.org

SUSAN DAVISON      E: SDAVISON@3CE.ORG
(805) 803-1017

LINA WILLIAMS – MANAGER OF ENERGY ACCOUNT SERVICES
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STAY CONNECTED TO CCCE

Follow us online, join our newsletter and board agenda notification list 
(tinyurl.com/3ce-newsletter) , and check our extensive FAQ section on 

the website.

www.3Cenergy.org
SouthSupport@3CE.org
1.888.909.6227

@3CEnergy 
@3CEnergy 
@3CEnergyEnEspanol
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