


the District’s programs, services or activities because of any disability.  If you need special assistance 
to participate in this meeting, please contact the District Office at 805-969-2271.  Notification at least 
twenty-four (24) hours prior to the meeting will enable the District to make appropriate arrangements. 

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the 
Committee after distribution of the agenda packet are available on the District website. 



FINANCE COMMITTEE

UNAUDITED FINANCIAL STATEMENTS

For the Month of January 2022

February 15, 2022



MONTECITO WATER DISTRICT  
MEMORANDUM  

  
SECTION:  3-A  
  
DATE:           February 15, 2021 
  
TO:   BOARD OF DIRECTORS       
  
FROM:          BUSINESS MANAGER  
  
SUBJECT:    JANUARY 2022 FINANCIAL REPORTS   

RECOMMENDATION:  

For information and discussion only.   

BACKGROUND:  

Each month, staff prepares a financial package that contains information comparing actual results 
against the budget, historical activity and other statistical data in order to identify potential 
fluctuations and/or trends.  The information is reported to the Finance Committee and then to the 
Board of Directors, on a timely basis, for further discussion and appropriate Board action, if 
applicable.   
Included in this financial package are the Monthly Financial Statements which include the 
Statement of Revenue and Expenditures and accompanying footnotes, the Statement of Net 
Position and the Statement of Cash Flows.  The Statement of Revenue and Expenditures accounts 
for all of the District’s revenue and expenses in the current period and fiscal year-to-date and can 
be used to measure the success of the District’s operations during the period covered.  It can also 
be used to determine if the District has recovered all of its costs through rates and other charges.  
The Statement of Net Position includes all of the District’s investment in resources and obligations 
to creditors.  It can be used to provide a basis for evaluating the capital structure, liquidity and 
financial flexibility of the District.  The Statement of Cash Flows reports cash receipts, cash 
payments and changes in cash resulting from operations, investing, non-capital financing and 
capital for the reporting period.  These reports are prepared on an accrual basis and formatted much 
the same as the Annual Audited Financial Statements.  These reports are prepared to provide the 
Board of Directors and public with information about the activities and performance of the District 
during the month using accounting methods similar to those used by private sector companies and 
consistent with generally accepted accounting principles.  
The financial package also includes Dashboard Reports which graphically depict various water 
sales data including water sales by classification, water sales for trailing 12, 24 and 36 months, 
water sales by tier and several other key trend indicators.  The Water Sales Analysis and the 
Metered Water Sales Report track current year activity in both units of water sold (acre feet) and 
metered water sales.     
ATTACHMENTS:   

1) Unaudited Financial Statements – January 2022 
2) Water Sales Analysis and accompanying tables and graphs – January 2022 



MONTECITO WATER DISTRICT
STATEMENT OF REVENUE AND EXPENDITURES

For the Month of JANUARY 2022

MWD  FY2022 BUDGET SUMMARY  MTD ACTUAL  MTD BUDGET  FAVORABLE  
(UNFAVORABLE)  YTD ACTUAL  YTD BUDGET  FAVORABLE 

(UNFAVORABLE) 
 ADOPTED 
BUDGET* 

YTD % OF 
ADOPTED 
BUDGET

REVENUE
OPERATING REVENUE

WATER SALES 669,641              717,017              (47,376)                       10,606,716.05         10,479,834         126,882                      16,010,040           66%
MONTHLY METER CHARGES 386,003              386,071              (69)                              2,699,646.72           2,702,499           (2,852)                         4,632,855             58%
WATER AVAILABILITY CHARGE -                     176,751              (176,751)                     178,185.27              176,751              1,435                          297,971                60%
PRIVATE FIRE LINES 21,423                20,864                559                             146,719.11              146,051              669                             250,372                59%
LATE CHARGES 5,221                  5,791                  (570)                            45,539.07                40,537                5,002                          69,493                 66%
SERVICE CONNECTION FEES -                     -                     -                              68,514.00                14,294                54,220                        28,588                 240%

OPERATING REVENUE 1,082,288           1,306,494           (224,206)                     13,745,320              13,559,966         185,355                      21,289,319           65%

NON-OPERATING REVENUE
CAPITAL COST RECOVERY FEES -                       -                     -                              307,735.02                63,724                244,011                      127,448                241%
INTEREST REVENUE - GENERAL 949                    1,200                  (251)                            9,523.31                  8,400                  1,123                          14,400                 66%
REIMBURSEMENTS 5,667                  -                     5,667                          534,223.09              -                      534,223                      280,638                190%
OTHER REVENUE 1,079,886           10,177                1,069,709                   1,215,844.25           67,906                1,147,939                   118,791                1024%
NON-OPERATING REVENUE 1,086,501           11,377                1,075,124                   2,067,325.67           140,030              1,927,296                   541,277                382%

REVENUE BEFORE EXTRAORDINARY 2,168,789           1,317,871           850,918                      15,812,646              13,699,995         2,112,651                   21,830,596           72%

EXTRAORDINARY REVENUE -                     -                     -                              -                          -                      -                              -                       -

TOTAL REVENUE 2,168,789           1,317,871           850,918                      15,812,646              13,699,995         2,112,651                   21,830,596           72%

OPERATING EXPENDITURES
  DIRECT EXPENSE
    JPA OPERATING EXPENSE

CACHUMA OPER & MAINT BOARD (COMB) (129,185)               -                       (129,185)                       (461,844)                    (431,794)               (30,050)                         (576,324)              80%
CACHUMA CONSERV & RELEASE BRD (CCRB) (29,976)                 (37,470)              7,494                            (127,044)                    (112,411)             (14,634)                         (149,881)              85%
US BUREAU OF RECLAMATION (USBR) -                       (18,902)              18,902                          (89,133)                     (132,312)             43,179                          (226,820)              39%
CATER WATER TREATMENT PLANT O&M -                       -                     -                                (376,955)                    (613,650)             236,695                        (1,227,300)           31%
CATER WATER TREATMENT PLANT CAPITAL -                       -                     -                                (10,917)                     (79,460)               68,543                          (158,920)              7%
STATE WATER PROJ (SWP)  -FIXED (CCWA) (189,920)               (189,920)            (0)                                  (1,329,438)              (1,329,438)          (0)                                  (2,279,037)           58%
DWR (SWP) - FIXED (242,692)               (242,692)            (0)                                  (1,698,844)              (1,698,842)          (1)                                  (2,912,301)           58%
STATE WATER PROJ (SWP) - VARIABLE (DWR) -                       -                     -                                (17,143)                   (17,143)               (0)                                  (30,000)                57%
TOTAL JPA OPERATING EXPENSE (591,773)            (488,983)            (102,790)                     (4,111,318)              (4,415,050)          303,732                      (7,560,583)           54%

    MWD DIRECT EXPENSE
JAMESON (18,249)                 (16,404)              (1,844)                           (161,786)                    (114,830)             (46,956)                         (263,007)              62%
TRANSMISSION & DISTRIBUTION (183,375)               (137,919)            (45,456)                         (1,015,133)                 (953,259)             (61,874)                         (1,644,753)           62%
TREATMENT (156,505)               (107,921)               (48,585)                         (775,654)                    (796,007)               20,353                          (1,362,454)           57%
TOTAL MWD DIRECT EXPENSE (358,129)            (262,244)            (95,885)                       (1,952,572)              (1,864,095)          (88,477)                       (3,270,214)           60%
TOTAL DIRECT EXPENSES (949,902)            (751,227)            (198,675)                     (6,063,891)              (6,279,145)          215,254                      (10,830,797)         56%



MONTECITO WATER DISTRICT
STATEMENT OF REVENUE AND EXPENDITURES

For the Month of JANUARY 2022

  MWD INDIRECT EXPENSE
ENGINEERING (33,356)              (50,098)              16,742                        (375,256)                 (344,688)             (30,568)                       (604,179)              62%
CUSTOMER SERVICE (18,854)                 (31,150)              12,296                          (213,311)                    (233,611)             20,301                          (389,362)              55%
PUBLIC INFORMATION / CONSERVATION (10,756)                 (13,359)              2,603                            (96,955)                     (93,515)               (3,440)                           (167,611)              58%
FLEET (14,032)                 (19,970)              5,939                            (143,580)                    (139,793)             (3,786)                           (239,646)              60%
ADMINISTRATION (93,831)                 (128,444)            34,612                          (1,134,885)                 (1,063,132)          (71,753)                         (1,686,701)           67%
SEMITROPIC MNGM/MAINT/BANKING -                       (1,904)                1,904                            (27,003)                     (13,330)               (13,672)                         (22,852)                118%
MWD 218 PMT TO GSA -                       -                     -                                -                            -                      -                                (235,925)              0%
RECYCLED WATER DEVELOPMENT (26,860)                 (12,500)              (14,360)                         (62,290)                     (75,000)               12,710                          (75,000)                83%
LEGAL-ALL (18,513)                 (27,000)              8,487                            (169,514)                    (153,000)             (16,514)                         (288,000)              59%
WSA WATER PURCHASE (485,917)               (438,540)            (47,377)                         (485,917)                    (438,540)             (47,377)                         (2,631,240)           18%
DEPRECIATION (95,337)                 (95,000)              (337)                              (673,239)                    (665,000)             (8,239)                           (1,140,000)           59%
TOTAL INDIRECT EXPENSES (797,456)            (817,966)            20,510                        (3,381,949)              (3,219,610)          (162,339)                     (7,480,517)           45%

OPERATING EXPENSES (1,747,358)          (1,569,193)          (178,165)                     (9,445,840)              (9,498,755)          52,915                        (18,311,314)         52%

OPERATING SURPLUS/DEFECIT (665,070)            (262,699)            (402,371)                     4,299,481                4,061,211           238,270                      2,978,005             144%

NON-OPERATING EXPENSE
  INTEREST EXPENSE

INTEREST 2020 COP BONDS -                     (501,900)            501,900                        (247,600)                 (501,900)             254,300                        (501,900)              49%
  DEBT SERVICE INTEREST -                     (501,900)            501,900                        (247,600)                 (501,900)             254,300                        (501,900)              49%
  PASSTHROUGH COMMITMENTS

CATER DWR LOAN -                     -                     -                                (115,824)                 (112,708)             (3,115)                           (225,416)              51%
CATER OZONE -                     -                     -                                (138,173)                 (138,369)             196                               (276,739)              50%

  PASSTHROUGH ACTIVITY -                     -                     -                                (253,996)                 (251,077)             (2,919)                           (502,155)              51%
  TOTAL NON-OPERATING EXPENSE -                     (501,900)            501,900                      (501,596)                 (752,977)             251,381                      (1,004,055)           50%
  EXTRAORDINARY EXPENSES -                     -                     -                              (135,358)                 -                      (135,358)                     -                       N/A

TOTAL EXPENDITURES (1,747,358)          (2,071,093)          323,735                      (10,082,794)             (10,251,732)        168,939                      (19,315,369)         52%

SURPLUS BEFORE DEBT & CAPITAL 421,431              (753,222)            1,174,653                   5,729,852                3,448,263           2,281,589                   2,515,227             228%

SURPLUS EXCLUDING EXTRAORDINARY 421,431                (753,222)               1,174,653                   5,865,210                3,448,263           2,416,947                   2,515,227             233%



MONTECITO WATER DISTRICT
STATEMENT OF REVENUE AND EXPENDITURES

For the Month of JANUARY 2022

MWD  FY2022 BUDGET SUMMARY  MTD   ACTUAL  MTD  BUDGET  FAVORABLE  
(UNFAVORABLE)  YTD   ACTUAL  YTD  BUDGET  FAVORABLE 

(UNFAVORABLE) 
 ADOPTED 
BUDGET 

YTD % OF 
ADOPTED 
BUDGET

DEBT SERVICE
2020  COP REFUNDING BONDS PRINCIPAL -                       (335,000)            335,000                        -                          (335,000)             335,000                        (335,000)              0%

  TOTAL DEBT SERVICE -                       (335,000)               (335,000)                       -                            (335,000)               (335,000)                       (335,000)              0%

CAPITAL EXPENDITURES
EQUIPMENT-CARRY OVER -                     -                     -                                (150,000)             150,000                        (150,000)              0%
EQUIPMENT-CURRENT FISCAL YEAR -                     -                     -                                -                          -                      -                                (99,000)                0%

  EQUIPMENT -                       -                     -                                -                            (150,000)             150,000                        (249,000)              0%
  WATER STORAGE PURCHASE -                    -                  -                           -                        -                  -                           -                    

MWD SYSTEM PROJECTS-CARRY OVER (63,843)              -                     (63,843)                         (986,192)                 (460,000)             (526,192)                       (690,000)              143%
MWD SYSTEM PROJECTS-CURRENT FY (59,783)              (360,157)            300,374                        (1,032,567)              (2,324,657)          1,292,089                     (3,775,240)           27%

  CAPITAL PROJECTS (123,626)            (360,157)            236,531                        (2,018,759)              (2,784,657)          765,898                        (4,465,240)           45%
  TOTAL CAPITAL EXPENDITURE (123,626)            (360,157)            236,531                      (2,018,759)              (2,934,657)          915,898                      (4,714,240)           43%

  ADD BACK DEPRECIATION (NON-CASH) 95,337                95,000                -                              673,239                   665,000              (9,170)                         1,140,000             59%

CASH IMPACT AFTER DEBT  & CAPITAL 393,142              (1,353,379)          1,746,521                   4,384,333                843,606              3,540,726                   (1,394,013)           -315%

WSA PREFUNDING -                       -                     -                                (1,762,600)                 (1,762,600)          (1)                                  (1,762,600)           100%

MWD CASH IMPACT 393,142              (1,353,379)          1,746,521                   2,621,733                (918,993)             3,540,726                   (3,156,612)           -83%



MONTECITO WATER DISTRICT
STATEMENT OF REVENUE AND EXPENDITURES

For the Month of JANUARY 2022

GSA FY2022 BUDGET SUMMARY  MTD   ACTUAL  MTD  BUDGET  FAVORABLE  
(UNFAVORABLE)  YTD   ACTUAL  YTD  BUDGET  FAVORABLE 

(UNFAVORABLE) 
 ADOPTED 
BUDGET 

YTD % OF 
ADOPTED 
BUDGET

Prop 218 Parcel Fee -                     -                     -                              618,869                   535,284              83,586                        1,070,567             58%
MWD Cost Share -                     -                     -                              -                          -                      -                              235,925                0%
Prop 68 SGM Grant Funding -                     -                     -                              37,727                     207,640              (169,913)                     954,352                4%
Interest Revenue -                     267                    (267)                            61                           1,867                  (1,806)                         3,200                   2%

    GSA REVENUE  (ALL SOURCES) -                       267                    (267)                              656,657                     744,790              (88,133)                         2,264,044             29%
OPERATING EXPENSES
Staffing (18,098)              (23,678)              5,580                          (114,337)                 (165,744)             51,407                        (284,133)              40%
Administrative Expense (2,545)                (7,409)                4,864                          (64,774)                   (51,861)               (12,914)                       (88,904)                73%
Professional Services (43,380)              (44,066)              686                             (363,054)                 (345,386)             (17,668)                       (523,783)              69%

PARCEL FEE ADMIN -                     -                     -                              (5,892)                     -                      (5,892)                         (8,250)                  71%
LEGAL (1,632)                (3,125)                1,493                          (15,794)                   (21,875)               6,081                          (37,500)                42%
ENGINEERING: GSP Development / Projects (41,748)              (40,941)              (807)                            (341,369)                 (323,511)             (17,857)                       (478,033)              71%
  SGM Grant Projects for GSP Development 
    1. Grant Agreement Admin (2,611)                (9,914)                7,304                          (15,822)                   (29,743)               13,921                        (39,657)                40%
    2. GSP Development (4,069)                (10,833)              6,765                          (28,326)                   (75,833)               47,508                        (130,000)              22%
    3. Sea Water Intrusion Monitoring (2,608)                (9,876)                7,268                          (141,488)                 (29,254)               (112,234)                     (32,130)                440%
    4. Basin Numerical Model (6,248)                (1,651)                (4,596)                         (50,967)                   (41,277)               (9,690)                         (49,532)                103%
    5. Private Well Metering Pilot (1,436)                -                     (1,436)                         (18,599)                   (48,357)               29,758                        (96,714)                19%
    6. Surface Water Flow Gage Installation (24,777)              (8,667)                (16,110)                       (86,167)                   (99,048)               12,880                        (130,000)              66%

Subtotal Operating Expenses (64,023)              (75,153)              11,130                        (542,166)                 (562,991)             20,826                        (896,820)              60%

NON OPERATING EXPENSES
Other Expenses -                     (2,026)                2,026                          (1,706)                     (6,704)                 4,998                          (9,355)                  18%
Reimbursement of MWD's past GSA Expenses -                     -                     -                              -                          -                      -                              (280,638)              0%

Subtotal Non Operating Expenses -                     (2,026)                2,026                          (1,706)                     (6,704)                 4,998                          (289,993)              1%
Operating Surplus / (Deficit) (64,023)              (76,912)              12,890                        112,786                   175,095              (62,310)                       1,077,231             10%
CAPITAL EXPENDITURES

     SGM Grant Projects for GSP Development 
7. Monitoring Well Construction (261)                   (14,881)              14,620                        (4,101)                     (572,928)             568,827                      (595,250)              1%

Subtotal Capital Expenditure (261)                   (14,881)              14,620                        (4,101)                     (572,928)             568,827                      (595,250)              1%
    GSA EXPENDITURES (64,284)                 (92,060)              27,776                          (547,973)                    (1,142,623)          594,650                        (1,782,063)           31%

SURPLUS/(DEFICIT) (64,284)                 (91,794)              27,510                          108,684                     (397,833)             506,517                        481,981                23%

Annual GSA Reserve Funding (Year 2 of 3) -                     -                     -                              -                          -                      -                              (275,000)              0%

*GSA (SGMA) CASH IMPACT (64,284)              (91,794)              27,510                          108,684                   (397,833)             506,517                        206,981                53%



MONTECITO WATER DISTRICT
STATEMENT OF REVENUE AND EXPENDITURES

For the Month of JANUARY 2022

MWD  FY2022 BUDGET SUMMARY  MTD   ACTUAL  MTD  BUDGET  FAVORABLE  
(UNFAVORABLE)  YTD   ACTUAL  YTD  BUDGET  FAVORABLE 

(UNFAVORABLE) 
 ADOPTED 
BUDGET 

YTD % OF 
ADOPTED 
BUDGET

 Reconcile GSA to MWD Budget - Revenue Restated -                     -                     -                              -                          (4,348)                 4,348                          (4,348)                  0%

  Add Back Annual GSA Reserve Funding -                     -                     -                              -                          -                      -                              275,000                0%

NET CASH IMPACT 328,858          (1,445,172)      1,774,030              2,730,417           (1,321,174)      4,051,591              (2,678,979)       -102%



MONTECITO WATER DISTRICT
FINANCIAL NOTES

For the Month of JANUARY 2022

(1) YTD WATER SALES are FAVORABLE by $127K and are at 66% of the Adopted Budget.  JANUARY WATER SALES are 
UNFAVORABLE by -$47K, -9AF or -6% .   

(2) 'WATER AVAILABILITY CHARGE (WAC) is UNFAVORABLE MTD by $178K due to receivable budgeted in Janaury received in 
December and is at 60% of the annual Adopted Budget.

(3) NON-OPERATING REVENUE is FAVORABLE  YTD by $1.075M: …FEMA & State disaster related reimbursements account for 
$1.057M. 

(4)YTD JPA OPERATING EXPENSE is FAVORABLE by $303K or 54% of the Adopted Budget. JPA Expenditures are overall on 
target. The FAVORABLE variance is a result of a change in accounting treatment from amortizing all JPA expenditures to 
recording most expenditures when incurred.

(5) YTD MWD DIRECT EXPENSE is UNFAVORABLE by -$88K or $60% of the Adopted Budget. JAMESON is UNFAVORABLE -$47K 
from an Unfavorable ($43K). variance in Laboratory Service. TRANS & DIST is UNFAVORABLE -$62K from an Unfavorable 
variances in Benefits/Salaries -$27K and Utilities (SCE) $33K. TREATMENT is FAVORABLE $20K from Favorable variances in 
Benefits/Salaries $40K and Unfavorable variance of -$28K in Chemicals.

(6) MTD INDIRECT EXPENSES are FAVORABLE by $20K. YTD INDIRECT EXPENSES are UNFAVORABLE by -$162K and are at 45% 
of the Adopted Budget. THE UNFAVORABLE VARIANCE is driven by: ENGINEERING:OUTSIDE SERVICES -$41K; 
ADMINISTRATION:OUTSIDE SERVICES/IT -$64K; and WSA WATER PURCHASE -$47K

(7) YTD NON-OPERATING EXPENSES are UNFAVORABLE by $251K or 50% of the Adopted Budget, 2020 COP BOND INTEREST is 
UNFAVORABLE by -$254K due to the full interest payment being budgeted in JANUARY versus half in January and half in June.

(8) TOTAL CAPITAL PROJECTS are FAVORABLE $915K and are at 43% of the Adopted Budget. EQUIPMENT-CARRY OVER: 
FAVORABLE BY $249K. Due to delayed planned purchases caused by supply chain backlogs.

1 of 2 2/11/2022



MONTECITO WATER DISTRICT
FINANCIAL NOTES

For the Month of JANUARY 2022

(9) MWD SYSTEM PROJECTS-CARRY OVER: UNFAVORABLE by -$526K and at 143% of the Adopted Budget. - The Hot Springs 
Road Water Main Replacement Project is driving the UNFAVORABLE variance due to less spent in the last fiscal year than planned 
and greater than expected costs during FY21/22.  - The Fernald Point Bridge Pipeline Replacement is UNFAVORABLE by -$65K.

(10) MWD SYSTEM PROJECTS-CURRENT YTD: FAVORABLE by $1.2M and at 27% of the Adopted Budget PIPELINE 
REPLACEMENT: FAVORABLE $882K. 
East Valley Road Water Main Replacement Project (Orchard to Freehaven) Favorable $902K. Contractor will complete project by 
June 2022. First invoice of $374k arrived Feb 9.  OTHER (DIS  Emergency Operations Center/Shop Area Design/Barker Pass 

(11) (Desal) WATER SUPPLY AGREEMENT (WSA) PREFUNDING FULLY FUNDED

(12) GSA activity is within budget and FAVORABLE by $506K  and is at 23% of AAB.

(13) YTD CASH IMPACT AFTER GSA & PREFUNDING: is FAVORABLE by $4M

* ADOPTED BUDGET LINE ITEM MWD SYSTEM PROJECTS-CURRENT FY IS REVISED TO INCLUDED $44,240 FOR P58 ENG HWY 
192 Valve Adjustment approved subsequent to adoption and $130K for P49 ENG  Hot Springs Road Water Main Replacement Project
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MONTECITO WATER DISTRICT
STATEMENT OF NET POSITION

(UNAUDITED)
For the Month of JANUARY 2022

FY 2021 FY 2022 YTD

(UNAUDITED) (UNAUDITED)

Assets
Current:
Cash and Investments:
Restricted and Unrestricted Funds Analysis
CCWA Rate Coverage Reserve 1,524,417            1,497,470         
     Restricted Funds     1,524,417           1,497,470         
Reserve for Operations 3,700,000            3,400,000         
Reserve for Emergencies 500,000               500,000            
Reserve for Unanticipated Projects 500,000               500,000            
Reserve for Water Supply Agreement 300,000               600,000            
Reserve for Supplemental Water ‐                        3,000,000         
GSA Reserve (funded by the GSA) 275,000               275,000            
      Unrestricted Board Committed Funds 5,275,000           8,275,000         
Prefunding Annual SWP Fixed Payment 4,196,319            3,028,281         
Desal Prefunding Balance 3,525,204            5,287,806         
GSA Cash Balance 713,318               548,071            
       Committed Funds 8,434,840           8,864,157         

Unassigned 2,099,168            5,894,164         
      Unassigned Funds 1,961,668           5,894,164         
       Unrestricted Funds 15,671,508         23,033,321       

       Total Restricted & Unrestricted Funds  17,195,925         24,530,791       

Semitropic Shares 1,924,510            1,924,510         
Other Investments - Semitropic Shares 1,924,510            1,924,510         

Cash and Investments 19,120,435         26,455,301       
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MONTECITO WATER DISTRICT
STATEMENT OF NET POSITION

(UNAUDITED)
For the Month of JANUARY 2022

FY 2021 FY 2022 YTD

(UNAUDITED) (UNAUDITED)

Receivables:
Accounts receivable - water sales & services, net 2,676,762            1,258,680         
FEMA Reimbursable 1,080,627            1,080,627         
Accounts receivable - other 8,712                   (3,426)                
A/R - GSA Reimbursements for Prior Years 555,076               561,276            
ACWA/JPIA receivable (916,670)              (916,670)           
Materials and supplies inventory 271,155               358,310            
Prepaid water charges (SWP and other prepaid water) 7,398,047            4,417,391         

Prepaid expenses and other deposits 188,491               541,427            
Total Receivables, Prepaid and other deposits: 11,262,200         7,297,614         

Total Current Assets 30,382,635         33,752,915       
Noncurrent:
Capital assets - not being depreciated 8,235,397            10,587,820       

Capital assets - being depreciated, net 35,506,894         35,132,836       

Total Noncurrent Assets 43,742,291         45,720,656       
TOTAL ASSETS 74,124,925         79,473,571       

DEFERRED OUTFLOWS OF RESOURCES

Deferred pensions 1,855,840            1,855,840         
Total Deferred Outflows of Resources 1,855,840           1,855,840         

TOTAL COMBINED ASSETS 75,980,766         81,329,412       
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MONTECITO WATER DISTRICT
STATEMENT OF NET POSITION

(UNAUDITED)
For the Month of JANUARY 2022

FY 2021 FY 2022 YTD

(UNAUDITED) (UNAUDITED)

Liabilities
Current:
Accounts payable and accrued expenses 910,118               470,922            
Accrued wages and related payables 106,988               (266,544)           
Unearned revenue and other deposits 76,692                 109,857            
Accrued interest payable ‐                        ‐                     
Water exchange liability 40,000                 40,000               
Long-term liabilities - due within one year:
2020 Bonds Payable ‐                        10,895,000       
Total Current Liabilities 1,133,798           11,249,235       
Noncurrent:
Accrued compensated absences 530,866               483,329            
2020  COP Refunding Bonds 10,895,000         10,895,000       
Premium on 2020 COP Bond 2,750,278            ‐                     
Other post-employment benefits payable 2,681,178            2,681,178         
Net pension liability 4,845,785            4,845,785         

Total Noncurrent Liabilities 21,703,106         18,905,292       
Total Liabilities 22,836,904         30,154,527       

DEFERRED INFLOWS OF RESOURCES
Deferred pensions 501,134               501,134            
Total Deferred Inflows of Resources 501,134               501,134            
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MONTECITO WATER DISTRICT
STATEMENT OF NET POSITION

(UNAUDITED)
For the Month of JANUARY 2022

FY 2021 FY 2022 YTD

(UNAUDITED) (UNAUDITED)

NET POSITION
Net investment in capital assets (Gross assets less 
depreciation) 43,742,291         45,720,656       

Restricted - water agreements and debt reserve
1,661,917            1,497,470         

Unrestricted 7,238,521            3,455,625         

Total Net Position 52,642,728         50,673,751       

Combined Liabilities, Deferrals & Net Position 75,980,766         81,329,412       
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MONTECITO WATER DISTRICT
STATEMENT OF CASH FLOWS

(UNAUDITED)
FOR THE MONTH OF JANUARY 2022

FY 2021 FY 2022 YTD
CASH FLOWS FROM OPERATING ACTIVITIES

Receipts 21,127,673    15,812,646  
Payments to suppliers (21,282,337)   (4,697,410)   
Payments to employees (2,891,039)     (1,446,734)   
Net cash provided by operating activies (3,045,703)     9,668,501    

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from capital contributions 215,997         (376,249)      
Acquisition and construction of capital assets (3,468,300)     (2,018,759)   
Principal paid on long-term debt 5,879,968      -               
Interest paid on long-term debt (568,504)        (247,600)      
Net cash provided (used) by capital financing and related activities 1,856,392      (2,642,608)   

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Rental Revenue 43,905           27,804         
Other non-operating income, net 498,002         534,223       
Cater treatment plant obligation (231,647)        (115,824)      
Cater treatment plant - ozone project obligation (276,346)        (138,173)      
Joint-project agreement cost commitments (102,984)        (8,582)          
Net cash provided (used) by noncapital financing activites (69,070)          299,448       

CASH FLOWS FROM INVESTING ACTIVITIES
Interest earnings 60,188           9,523           

Net cash provided by (used) by investing activities 60,188           9,523           

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (1,198,192)     7,334,865    

Cash and cash equivalents, beginning of period 20,318,628    19,120,436  

Cash and cash equivalents end of period 19,120,436    26,455,301  

RECONCILIATION TO STATEMENT OF NET POSITION:
Cash and investments - cash equivalents 17,458,518    24,957,831  
Restricted cash and investments - cash equivalents 1,661,917      1,497,470    

19,120,435    26,455,301  



DASHBOARD REPORT 1/31/2022

WATER SALES (AF)

AF %
Single Family 131 139 -9 -6%
Multi Family 6 5 1 16%
Agricultural 5 9 -4 -46%
Institutional 11 9 2 21%
Commercial 14 16 -2 -14%
Non-Potable 2 2 0 26%
Monthly Total 169 180 -12 -6%

AF %
Single Family 1852 1830 23 1%
Multi Family 68 58 9 16%
Agricultural 171 203 -32 -16%
Institutional 182 153 29 19%
Commercial 125 141 -16 -12%
Non-Potable 82 85 -3 -3%
Yearly Total 2481 2471 10 0.41%

Fiscal Year = July thru June

1 AF = 435.6 HCF of Water 1 HCF = 748 Gallons of Water

MONTH TO DATE WATER SALES (AF)

  CLASSIFICATION ACTUAL BUDGET VARIANCE

YEAR TO DATE WATER SALES (AF)

  CLASSIFICATION ACTUAL BUDGET VARIANCE



MONTH ENDING 1/31/2022

Total Trailing 12 Month Sales 4,301        AF
Total Trailing 24 Month Sales 4,246        AF
Total Trailing 36 Month Sales 3,421        AF
Total Trailing 12 Month Budget 3,792        AF
SBX7‐7 6/30/2020 4,433        AF

Total Trailing 24 Month Sales are (1.3%) LESS Than Total Trailing 12 Month Sales

Total Trailing 36 Month Sales are (25.7%) LESS Than Total Trailing 12 Month Sales

Total Trailing 12 Month Sales are (13.4%) LESS Than Trailing 12 Month Budget
SBX7‐7 3.0% GREATER Than Total Trailing 12 Month Sales

 ‐

 100

 200

 300

 400

 500

 600

Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22
Trailing 12 Months 216 292 407 412 494 462 483 478 365 294 229 169

Trailing 24 Months 276 195 209 379 433 449 461 473 389 338 414 231
Trailing 36 Months 107 124 315 262 283 387 427 442 407 374 132 160
Budget 222 168 259 313 360 417 459 448 379 354 233 180
SBX7‐7 205 256 341 429 445 523 529 497 418 321 238 231

Water Sales (AF)

‐‐‐ ‐‐‐

‐ ‐ ‐

‐ ‐ ‐



DASHBOARD REPORT
WATER SALES ($)

$ %
Single Family 531,014$        566,006$          (34,992)$         (6.2%)
Multi Family 18,462            15,446              3,016                  19.5%
Agricultural 12,182            22,075              (9,893)                 (44.8%)
Institutional 51,549            43,009              8,540                  19.9%
Commercial 60,605            68,954              (8,349)                 (12.1%)
Non-Potable 1,920              1,527                393                     25.7%
Adjustments -                  -                    -                      0.0%
Monthly Total 675,732$        717,017$          (41,285)$             (5.8%)

$ %
Single Family 8,465,346$     8,373,308$       92,038$          1.1%
Multi Family 235,608          197,571            38,037                19.3%
Agricultural 425,998          504,044            (78,046)               (15.5%)
Institutional 862,872          726,164            136,708              18.8%
Commercial 567,632          609,959            (42,327)               (6.9%)
Non-Potable 66,699            68,788              (2,089)                 (3.0%)
Adjustments -                  -                    -                      0.0%
Annual Total 10,624,155$   10,479,834$     144,321$            1.4%

MONTH TO DATE WATER SALES ($)

CLASSIFICATION BUDGET       
MONTH

VARIANCECURRENT     
MONTH

Fiscal Year = July thru June

YEAR TO DATE WATER SALES ($)

CLASSIFICATION CURRENT     
YTD

BUDGET       
YTD

VARIANCE
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Water Sales of Total YTD Sales ($) by Classification
JANUARY 31, 2022



MONTH ENDING 1/31/2022

 ‐

 2.00

 4.00

 6.00

 8.00

 10.00

 12.00

 14.00

 16.00

 18.00

Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22
Trailing 12 Months 7.43 9.73 13.56 13.30 16.47 15.93 15.59 16.49 12.60 10.89 6.74 5.62

Trailing 24 Months 9.20 6.71 6.54 13.06 13.97 14.96 14.86 14.34 13.89 12.07 12.18 7.98

Trailing 36 Months 3.44 4.28 10.50 8.18 9.77 12.48 13.78 14.27 14.04 12.07 4.27 5.00

Average Daily Water Sales Per Month (AF)



Trailing 12 Months (SINGLE  FAMILY RESIDENTIAL) 3,227    AF
Trailing 24 Months (SINGLE  FAMILY RESIDENTIAL) 3,243    AF
Trailing 36 Months (SINGLE  FAMILY RESIDENTIAL) 2,508    AF

Trailing 12 Month Budget (RESIDENTIAL) 2,747    AF
Trailing 12 Months versus Trailing 24 Months (0.5%)
Trailing 24 Months versus Trailing 36 Months 28.7%

Trailing 12 Months vs. Budget 17.5%
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Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22

Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22
Trailing 12 Months 168 226 305 307 369 338 357 353 273 223 178 131
Trailing 24 Months 209 150 171 289 329 338 345 356 297 259 317 184

Trailing 36 Months 77 89 229 192 208 278 313 320 295 287 98 122

Budget 168 115 201 202 231 304 334 329 276 270 177 139

Water Sales by Month (AF)
SINGLE FAMILY RESIDENTIAL



Trailing 12 Months  (COMMERCIAL) 218       AF
Trailing 24 Months  (COMMERCIAL) 228       AF
Trailing 36 Months  (COMMERCIAL) 268       AF
Trailing 12 Month Budget (COMMERCIAL) 242 AF
Trailing 12 Months  versus Trailing 24 Months (4.4%)
Trailing 24 Months versus Trailing 36 Months (18.6%)

Trailing 12 Months vs. Budget (10.1%)
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Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22

Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22
Trailing 12 Months 14 16 21 20 21 20 21 21 18 17 15 14
Trailing 24 Months 22 15 10 17 22 23 22 25 20 19 20 13

Trailing 36 Months 15 16 26 23 22 28 28 27 25 24 15 19

Budget 17 18 15 23 26 22 23 23 21 20 16 16

Water Sales by Month (AF)
COMMERCIAL



Trailing 12 Months  (INSTITUTIONAL) 294 AF
Trailing 24 Months (INSTITUTIONAL) 224 AF
Trailing 36 Months (INSTITUTIONAL) 201 AF
Trailing 12 Month Budget (INSTITUTIONAL) 271 AF
Trailing 12 Months versus Trailing 24 Months 31.5%
Trailing 24 Months versus Trailing 36 Months 46.6%

Trailing 12 Months vs. Budget 8.5%
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Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22

Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22
Trailing 12 Months 11 14 25 25 36 38 38 41 26 17 12 11
Trailing 24 Months 14 10 9 20 23 26 29 26 21 16 18 11

Trailing 36 Months 9 9 17 14 14 22 28 29 23 14 12 9

Budget 12 12 14 42 39 26 35 31 23 18 12 9

Water Sales by Month (AF)
INSTITUTIONAL



Trailing 12 Months  (AGRICULTURE) 273 AF
Trailing 24 Months  (AGRICULTURE) 303 AF
Trailing 36 Months  (AGRICULTURE) 255 AF

Trailing 12 Month Budget (AGRICULTURE) 320 AF
Trailing 12 Months versus Trailing 24 Months (10.0%)
Trailing 24 Months versus Trailing 36 Months 7.2%
Trailing 12 Months vs. Budget (14.7%)
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Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22
Trailing 12 Months 11 17 30 34 9 32 36 34 28 21 15 5
Trailing 24 Months 18 9 6 29 30 32 36 36 28 28 37 14

Trailing 36 Months 2 3 20 19 26 31 35 39 40 33 3 3

Budget 15 11 9 39 43 34 39 38 36 30 17 9

Water Sales by Month (AF)
AGRICULTURE
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ACTUALS THROUGH JANUARY 2022

MONTH JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YR TOTAL
1996-97 541.74 608.10 490.40 441.30 240.80 167.50 146.40 253.70 405.00 527.50 616.60 535.40 4974.44
1997-98 627.20 629.90 624.60 590.00 235.40 179.90 159.40 128.70 186.06 242.03 290.00 415.40 4308.59
1998-99 567.80 566.30 447.60 548.00 352.67 297.30 279.40 202.90 252.80 310.00 440.10 547.97 4812.84
1999-00 656.44 621.80 542.90 541.00 341.90 501.30 285.90 146.30 288.20 329.59 529.63 556.20 5341.16
2000-01 574.40 719.30 568.50 368.20 381.30 364.00 224.90 162.00 257.00 318.60 438.00 534.20 4910.40
2001-02 571.70 631.20 501.40 436.70 214.10 191.70 235.20 331.20 378.90 499.80 655.70 586.40 5234.00
2002-03 714.96 691.72 572.91 543.09 316.16 228.56 323.44 236.50 312.70 372.00 423.10 458.72 5193.86
2003-04 707.18 677.68 675.26 528.96 286.21 320.92 275.41 267.97 398.04 624.78 623.60 668.60 6054.61
2004-05 693.71 763.52 753.31 408.50 367.50 301.60 158.00 195.30 189.00 516.50 493.40 607.50 5447.84
2005-06 659.00 695.60 656.00 413.00 372.00 294.80 265.08 345.20 180.50 203.40 357.30 623.30 5065.18
2006-07 681.40 707.50 606.70 540.80 530.70 359.80 415.50 201.10 462.90 469.10 703.00 655.00 6333.50
2007-08 739.40 832.60 642.00 594.20 509.30 328.80 188.00 212.00 474.10 629.00 694.00 675.00 6518.40
2008-09 798.00      724.64        633.87     674.67     384.67     225.41   325.87   159.67   370.15      504.98     596.33    566.11     5964.37
2009/10 742.30      631.10        657.00     458.30     445.12     227.74   190.35   139.34   294.99      348.93     571.75    538.61     5245.53
2010/11 538.41      727.65        548.36     380.37     305.68     190.81   200.96   261.47   203.60      366.94     544.19    447.14     4715.58
2011/12 617.27      555.95        610.01     446.47     294.66     316.66   337.17   394.72   371.30      271.33     504.24    582.64     5302.42
2012/13 638.77 712.13 681.09 650.89 415.54 149.43 240.86 311.99 388.90 536.67 601.32 617.82 5945.40
2013/14 697.66 730.90 684.30 662.58 496.06 378.50 530.73 357.85 206.59 305.52 373.14 352.27 5776.10
2014/15 362.48 360.73 368.36 345.56 233.41 166.23 158.11 188.53 227.57 308.96 300.16 311.07 3331.17
2015/16 353.90      371.40        373.74     342.06     293.71     289.17   139.62   178.14   172.29      273.55     308.50    343.65     3439.73
2016/17 377.38 378.68 362.54 345.53 239.92 145.00 97.59 88.78 139.09 266.01 318.90 367.79 3127.21
2017/18 387.15 416.08 346.39 391.48 339.65 331.36 216.04 288.10 117.24 262.30 303.20 384.10 3783.09
2018/19 440.10 494.70 426.15 341.40 347.12 152.18 150.28 106.55 124.16 314.94 261.63 283.34 3442.55
2019/20 386.80 427.22 442.30 407.11 374.24 132.35 160.06 275.91 194.53 209.39 378.67 432.92 3821.50
2020/21 448.71 460.54 473.21 389.04 337.88 414.20 231.38 215.55 291.88 406.67 412.43 494.03 4575.52
2021/22 462.00 483.40 478.10 365.40 294.00 229.00 168.70 2480.60

AVERAGE 576.38 600.78 544.88 467.48 344.22 264.78 234.78 225.98 275.50 376.74 469.56 503.41 4813.29
MAXIMUM 798.00 832.60 753.31 674.67 530.70 501.30 530.73 394.72 474.10 629.00 703.00 675.00 6518.40
MINIMUM 353.90 360.73 346.39 341.40 214.10 132.35 97.59 88.78 117.24 203.40 261.63 283.34 2480.60

21/22 % VS AVERAGE 80% 80% 88% 78% 85% 86% 72% 0% 0% 0% 0% 0% 52%

21/22 % VS MAXIMUM 58% 58% 63% 54% 55% 46% 32% 0% 0% 0% 0% 0% 38%

DISTRIBUTION OF METERED WATER USE Total METER Connections = 4,647        
FY 1968-69 TO CURRENT

Less Total CONSTRUCTION METER Connections = 9               

Less Total OFF Connections = 15             
 

Total ACTIVE METER Connections = 4,623        

The Total of all MAXIMUM months = 7497.13

The Total of all MINIMUM months = 2800.85

MONTECITO WATER DISTRICT
METERED WATER SALES - ACRE FEET

22.01 SALES ANALYSIS & GRAPH DATA (FIN COMM).xlsx  



%
SALES

BREAKDOWN AF $ AF $ AF SALES AF % $ % AF % $ %
JUL 11.1% 448.7 1,891,257            417.2 $1,770,343 462.0 $2,014,820 13.3 3.0% $123,562 6.5% 44.8 10.7% 244,476 13.8%
AUG 12.4% 460.5 1,954,831            459.3 $1,990,137 483.4 $2,116,061 22.9 5.0% $161,230 8.2% 24.1 5.2% 125,924 6.3%
SEP 12.1% 473.2 2,011,653            447.8 $1,936,469 478.1 $2,109,834 4.9 1.0% $98,181 4.9% 30.3 6.8% $173,365 9.0%
OCT 10.0% 389.0 1,633,725            378.5 $1,602,260 365.4 $1,539,069 (23.6) (6.1%) -$94,656 (5.8%) (13.1) (3.5%) -$63,191 (3.9%)
NOV 9.5% 337.9 1,394,978            354.4 $1,517,888 294.0 $1,226,291 (43.9) (13.0%) -$168,687 (12.1%) (60.4) (17.1%) -$291,597 (19.2%)
DEC 5.9% 414.2 1,724,481            232.9 $945,721 229.0 $942,348 (185.2) (44.7%) -$782,133 (45.4%) (3.9) (1.7%) -$3,374 (0.4%)
JAN 4.5% 231.4 924,428               180.4 $717,017 168.7 $675,732 (62.7) (27.1%) -$248,696 (26.9%) (11.7) (6.5%) -$41,285 (5.8%)
FEB 5.0% 215.6 854,084               199.9 $795,280 0.0 $0 0.0 0.0% $0 0.0% 0.0 0.0% $0 0.0%
MAR 5.0% 291.9 1,157,110            204.1 $808,040 0.0 $0 0.0 0.0% $0 0.0% 0.0 0.0% $0 0.0%
APR 6.7% 406.7 1,695,646            261.5 $1,079,824 0.0 $0 0.0 0.0% $0 0.0% 0.0 0.0% $0 0.0%
MAY 8.2% 412.4 1,710,545            313.9 $1,306,955 0.0 $0 0.0 0.0% $0 0.0% 0.0 0.0% $0 0.0%
JUN 9.6% 494.0 2,112,835            365.5 $1,540,106 0.0 $0 0.0 0.0% $0 0.0% 0.0 0.0% $0 0.0%

TOTAL 100.0% 4,575 19,065,573 3,815 $16,010,040 2,480.6 $10,624,155 (274.3) (30.2%) ($911,199) (23.7%) 10.1 1.1% $144,320 3.8%

   AF $ AF $ AF $ AF % $ % AF % $ %

909.2 3,846,088             876.5 3,760,480              2,480.6 10,624,154           (274.3) (30.2%) (911,199.0) (23.7%) 10.1 1.1% 144,319.9 3.8%

 

AF $ AF $ AF $ AF % $ % AF % $ %
1,382.4 5,857,742             1,324.2 $5,696,949 1,423.5 $6,240,715 41.1 3.0% $382,973 6.5% 99.3 7.5% $543,765 9.5%
1,141.1 4,753,184             965.9 4,065,869 888.4 $3,707,708 (252.7) (22.1%) ($1,045,476) (22.0%) (77.5) (8.0%) ($358,161) (8.8%)
738.9 2,935,622             584.4 2,320,338 168.7 $675,732 (570.2) (77.2%) ($2,259,889) (77.0%) (415.7) (71.1%) ($1,644,605) (70.9%)

1,313.1 5,519,026             940.9 3,926,885 0.0 $0 0.0 0.0% $0 0.0% 0.0 0.0% $0 0.0%
4,575.5 $19,065,573 3,815.4 $16,010,040 2,481.0 $10,624,155 (781.8) (30.2%) ($2,922,393) (23.7%) (393.9) 1.1% ($1,459,001) 3.8%

QUARTERLY COMPARISON - ACTUALS THROUGH JUN 2021 (*)

VARIANCE
PRIOR YEAR VS. CURRENT YEAR

VARIANCE
BUDGET VS. ACTUAL

2020/21
ACTUAL  SALES BUDGET SALES

Total (Actual)

2021/22
ACTUAL SALES (*)

2021/22

Oct-Dec (Actual)
Jan-Mar (Actual)

Jul-Sep (Actual)

Apr-Jun (Actual)

Cummulative (YTD)

YTD ACTUAL WATER SALES COMPARISON
FOR FISCAL YEAR 2021/22

2020/21

2021/22

ACTUAL SALES (YTD)

MONTECITO WATER DISTRICT
WATER SALES  ANALYSIS
FOR FISCAL YEAR 2021/22

MONTH ACTUAL  SALES  (*)
2020/21 YTD VARIANCE

BUDGET VS. ACTUAL
2021/22

BUDGET  SALES SALES (*)
YTD VARIANCE

PRIOR YEAR VS. CURRENT YEAR

BUDGET SALES (YTD) PRIOR YEAR VS. CURRENT YEAR BUDGET VS. ACTUALACTUAL SALES (YTD)
2021/22 YTD VARIANCE YTD VARIANCE2021/22

22.01 SALES ANALYSIS & GRAPH DATA (FIN COMM).xlsx
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