
* Indicates attachment included for this item

REGULAR MEETING 
of the 

OPERATIONS & CUSTOMER RELATIONS COMMITTEE
MONTECITO WATER DISTRICT 

583 SAN YSIDRO ROAD, MONTECITO, CALIFORNIA 

WEDNESDAY, FEBRUARY 21, 2024 
9:30 A.M. 

Attend in Person or Join by Teleconference:  
https://us06web.zoom.us/j/89719921557?pwd=lSlBZOZlohdPQyA2W8rp3vv8qLdPJV.1 

Meeting ID: 897 1992 1557     Passcode: 345 651 
Tel: (669) 900-6833 

AGENDA 

1. CALL TO ORDER, DETERMINATION OF COMMITTEE QUORUM

2. PUBLIC FORUM

NOTE: This portion of the agenda may be utilized by any person to address the Operations &
Administration Committee on any matter within the jurisdiction of the Committee. No consideration
or discussion shall be undertaken by Committee members at this time on any item not appearing on
this agenda except as permitted by the Ralph M. Brown Act. Discussion items receiving
recommendations by the Committee, and/or items requiring action will be placed on the agenda of a
future meeting of the Montecito Water District Board of Directors.

3. ITEMS FOR COMMITTEE CONSIDERATION

A. Review of Alternatives for Reinstating US101 Crossing at Coast Village Road

B. Review of Draft 10-Year Capital Improvement Plan

C. Proposed Implementation Plan for the use of Parcel Water Budgets

D. Proposed Revisions to the Water Loss Adjustment Policy

E. Change Order for the Buena Vista Water Main Project

F. Customer Relations and Public Information

4. ITEMS FOR A FUTURE AGENDA

* 

* 

* 

* 

*

https://us06web.zoom.us/j/89719921557?pwd=lSlBZOZlohdPQyA2W8rp3vv8qLdPJV.1
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5. ADJOURNMENT

Note: Montecito Water District has resumed in-person meetings in accordance with the Brown Act.
The District also provides alternative methods of participation which permit members of the public to
observe and address public meetings telephonically and/or electronically. These methods of
participation can be accessed through the internet link provided at the top of this agenda.

This agenda was posted on the District website, and at the Montecito Water District outside display
case at 5:00 p.m. on February 16, 2024.  The Americans with Disabilities Act provides that no qualified 
individual with a disability shall be excluded from participation in, or denied the benefits of, the
District’s programs, services, or activities because of any disability. If you need special assistance to
participate in this meeting, please contact the District Office at 805-969-2271. Notification at least
twenty-four (24) hours prior to the meeting will enable the District to make appropriate arrangements.

Agendas, agenda packets, and additional materials related to an item on this agenda submitted to the
Committee after distribution of the agenda packet are available on the District website.



MONTECITO WATER DISTRICT 
MEMORANDUM  

SECTION: 3-A

DATE: FEBRUARY 21, 2024 

TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  

FROM: ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

SUBJECT: REVIEW OF ALTERNATIVES FOR CROSSING CONFLICT AT COAST 
VILLAGE ROAD AS PART OF STATE OF CALIFORNIA HIGHWAY 101 
WIDENING PROJECT SEGMENT 4E 

RECOMMENDATION: 

• That the Operations and Customer Relations Committee consider the alternatives evaluated
for the crossing conflict at Coast Village Road as part of the State of California Highway
101 widening project Segment 4E and provide guidance to District staff regarding the
preferred approach.

• That the Operations and Customer Relations Committee consider supporting the Staff
recommendation to pursue the alternative involving an intertie with the City of Santa
Barbara and recommend the Board of Directors authorize the General Manager to enter
into a contract with Tierra Contracting for the extension of a watermain for a future intertie
with the City of Santa Barbara for a not to exceed amount of $78,180 and to allocate District
unassigned funds to cover the project costs.

DISCUSSION: 

The Operations and Customer Relations Committee reviewed this item at their meeting on January 
15, 2024, and requested staff return to the Committee after performing additional analysis of 
Alternatives 5 (Intertie with City) and 6 (Jack and Bore near Channel Drive) and discussing the 
preliminary terms of a potential intertie agreement with the City of Santa Barbara (City). 

The Background section below provides more detail on the six alternatives considered to reinstate 
the US101 crossing at Coast Village Road.  Alternatives 5 (Intertie with the City of Santa Barbara) 
and Alternative 6 (Jack and Bore near Channel Drive) are the two top alternatives identified by the 
Alternatives Analysis provided in Attachment 2.  Table 1 below provides further discussion on the 
pros and cons of each alternative.  
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Table 1 – Evaluation of Alternatives 5 and 6 
 
Evaluation Criteria Alternative 5  

City of SB Intertie 
Alternative 6  

Jack and Bore at Channel 
Drive 

Project Scope 1,200 feet of water main and pressure 
regulating/metering vault 

200 feet of new 36” casing and 
250 feet of new water main 

Cost Approx. $800,000  Approx. $1.4M  
Hydraulics (Est. Fire 

Flow Rate) 2,500 gallons per minute 2,000 gallons per minute 

Permits, Easements 
or Agreements 

Intertie Agreement required.  Terms 
would be similar to past Intertie 
Agreements for Barker Pass and 

Coyote Road 

A new easement would be 
required on private property, 
near Channel Drive. Union 

Pacific Railroad would require a 
new and costly lease agreement.  

Temporary construction 
easements would be needed 
from MSD and Montecito 

Country Mart.  

Long Term O&M 
and Accessibility 

MWD responsible for approximately 
900 feet of new piping and vault 
location in public rights-of-way 

MWD responsible for 200 feet 
of 36-inch casing and approx. 
250 feet of new piping beneath 

US101 

Water Quality 

Water quality would meet all state and 
federal standards. City water may be 
used to serve some customers in the 

southwest area of District.  

No change from current 
operations. 

Timing The project could be completed within 
1 year.  

The project could be completed 
within 2-3 years depending on 

design, permitting, new 
lease/easements, and 

construction 
 
Alternative 5 would require the District enter into an intertie agreement with the City, similar to 
past agreements with the City for Barker Pass and Coyote Road.  District staff facilitated 
preliminary conversation with City staff and draft agreement terms were developed and reviewed 
by both parties.  The draft agreement terms are as follows: 
 

• An intertie benefits both entities by boosting fire flows for the District and turning over 
water in the City’s dead end water main on Carillo Boulevard 

• Scope of work includes the installation of approx. 1,200 feet of new piping and one 
regulator/meter vault 
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• City owns and maintains all facilities on their side of the vault 
• District owns and maintains all facilities on District side of the vault  
• Estimated annual water moved through intertie, from the City to the District, is approx. 8 

acre-feet per year to ensure high water quality is maintained in both systems 
• No payment will be made for water transferred, but instead any intertie water will be 

accounted for using the annual Juncal Transfer, similar to the accounting for the Barker 
Pass and Coyote Road interties.  Should operational changes occur increasing the planned 
transfer of water annually, the cost component of the intertie agreement may be 
renegotiated.  

• No termination in first 20 years of agreement. Either party can terminate the agreement 
with 1 year notice after 20-year period.   

• Phase 1 of construction includes installation of 250 feet of new water main to extend 
outside the City’s ongoing Cabrillo Roundabout Project and would take place in March 
and/or April 2024.  

• Phase 2 of construction includes installation of the pressure regulating and meter vault and 
the remaining 900 feet of water main from the vault to the District point of connection and 
would take place in approx. 1-2 years.  

 
Construction on the Cabrillo Roundabout Project begins in March 2024.  Tierra Contracting is 
performing the underground utility relocations for this project and has provided a quote to extend 
the water main beyond the roundabout project area for this potential intertie project.  The quote 
provided by Tierra is in the amount of $78,180. There is a cost savings of $34,320 to install the 
water main extension during the roundabout project.   
 
District staff anticipate the intertie agreement can be developed by City and District staff over the 
next several months.  The draft terms keep the arrangement relatively simple and align with similar 
historical agreements.  District staff recommend moving forward with the 250 feet of water main 
extension in the near term with Tierra Contracting for a not-to-exceed amount of $78,180 and 
adding the remainder of the intertie project as a capital improvement project potentially in FY2025.  

BACKGROUND: 

The Santa Barbara County Association of Governments (SBCAG) and Caltrans have undertaken 
the widening of 16 miles of Highway 101, known as the Highway 101: Santa Barbara to Mussel 
Shoals project, to add carpool lanes and address a narrow portion of Highway 101 with two lanes 
in each direction. According to the SBCAG website, Phases 1 and 2 are complete, Phase 3 is 
nearing completion, and Phase 4 began in April 2020.  

Phase 4 includes 10.7 miles of roadway widening, the addition of High Occupancy Vehicle (HOV) 
lanes, a new interchange at Cabrillo Boulevard, a new interchange at Sheffield Drive, new sound 
walls, new creek bridges at Romero Creek, San Ysidro Creek, and Oak Creek, and rehabilitation 
of the existing roadway lanes. The current total project cost estimate for Phase 4 is $700 million 
to be completed by 2027.  
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Phase 4 is divided into 5 segments.  Attachment 1 shows a map of existing District crossings and 
conflicts within the District service area. Segments 4A and 4B do not impact the District as they 
are outside the District’s service area.  In Segment 4C, which generally spans from Padaro Lane 
west to Sheffield Drive, the District has one pipeline crossing conflict near Fernald Point Lane.   
Authorized by the Board on April 28, 2020, this crossing is being reinstated via jack and bore in 
March 2024.  In Segment 4D, which generally spans from Sheffield Drive to Olive Mill Road, the 
District has two pipeline crossing conflicts where Utility Agreements are in place following Board 
approval on February 22, 2022 (Danielson Crossing) and February 28, 2023 (Miramar Crossing).  
Both crossings will be abandoned and be reinstated via open cut by Granite Construction within 
approximately the next 2 years.  This open cut approach helped to reduce construction costs 
significantly. Finally, in Segment 4E, which generally spans from Olive Mill Road to Milpas 
Street, the District has one pipeline crossing conflict in which resolution has yet to be determined.  
Segment 4E is shown in Figure 1 and is scheduled to begin in 2025.  This pipeline crossing in 
conflict is a 1955, 6-inch diameter steel watermain within a 12-inch diameter steel casing.  Caltrans 
requires this crossing to be abandoned in March 2025.  Table 1 provides a summary of District’s 
crossing conflicts resulting from the US101 Highway widening project.  

Table 1 – Summary of Highway Widening Watermain Crossing Conflicts 

Conflict # 
101 Crossing 

Location Proposed Solution Cost** Schedule 

1 Fernald Point Lane Jack and Bore 
$500,000 SBCAG  
$400,000 MWD Construct in March 2024 

2 Danielson Road Open Cut $400,000 (est.) Construct in 2025-2026 
3 South of Miramar  Open Cut $400,000 (est.) Construct in 2025-2026 
4 Coast Village Road TDB TBD TBD 

  Note:  Crossings at Butterfly Lane, Olive Mill Road, San Ysidro Road and La Vuelta are not in conflict 
  **Costs are “all in” costs including abandonments, casings, new watermains, and tie ins.  

Crossing Conflict at Coast Village Road 

Over the last several months, Wood Rodgers has developed an Alternatives Analysis to assist with 
determining a solution for the watermain crossing conflict spanning Coast Village Road to Channel 
Drive (near Vons Grocery Store and Montecito Sanitary District).  This pipeline crossing is a 
critical connection beneath the US101 which provides distribution system redundancy.  The 
Alternatives Analysis, included as Attachment 2, outlines the alternatives evaluated for reinstating 
this highway crossing.   
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Figure 1 – Segment 4E Map  

 

As discussed in the Alternatives Analysis in Attachment 2, the preferred alternative is an intertie 
with the City of Santa Barbara at Channel Drive.  The analysis indicates this alternative provides 
optimal system hydraulics, a low construction risk using open cut trenching instead of jack and 
bore technology and has the lowest estimated construction cost.  The other alternatives are more 
complex given the use of jack and bore technologies, present increased challenges for long term 
maintenance and repairs, and are projected to have a higher capital cost.  For the reasons stated in 
the alternative analysis, staff recommend pursuing an intertie with the City for this crossing 
conflict.  

Cost Saving Opportunity 

In January 2024, the City of Santa Barbara is expected to begin construction on a roundabout 
located at the intersection at Cabrillo Boulevard and Channel Drive, which is the same location of 
the proposed intertie.  As part of the roundabout project, the City is making modifications to its 
watermains through and in the vicinity of the intersection, a result of the Hwy 101 widening 
project. The City’s work on its watermains is expected to begin in March 2024. 

The City roundabout project presents a cost savings opportunity for the District.  If the District 
determines the proposed intertie with the City is the preferred solution to its pipeline crossing 
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conflict at Coast Village Road, proceeding with an initial phase of that intertie project, concurrent 
with the City’s roundabout project will avoid some expected future costs for the District.  The 
initial phase of the intertie project could be completed as part of the City’s roundabout project, 
which would avoid pavement replacement. The City has a four-year moratorium on any 
excavations following new paving projects.  Any excavation work occurring within 4 years of the 
roundabout project would have to perform a full lane grind and overlay in any areas disturbed by 
the intertie project.  If the intertie project is pursued after completion of the City’s roundabout 
project, the District would be responsible for pavement replacement and any other associated costs 
such as traffic control, estimated to cost $34,320. 

The proposed initial phase of work for the intertie project involves the installation of a tee, isolation 
valving and approximately 250 feet of pipe to extend the watermain outside the limits of the City’s 
roundabout project.  Staff obtained a quote for this work from Tierra Contracting (Tierra), the same 
contractor performing the City’s watermain work.  Tierra’s proposed cost for this work is $78,180.  
The cost per linear foot of pipe for this work is approximately $315, which is about 30% lower 
than current unit cost paid on other District watermain projects. This is attributable to not having 
to provide traffic control, since the roadway will already be closed, and not having to perform 
paving, which would be completed by Granite as part of the City’s roundabout project.  As 
discussed below in the Fiscal Impact section, there is a cost savings to the District to install this 
portion of the intertie in March 2024 as part of the watermain work for the City’s roundabout 
project.  

Preliminary design plans for the proposed intertie are shown in Attachment 3.  These plans were 
necessary to obtain the bid provided by Tierra.  

SCHEDULE:  

The preliminary schedule for watermain work as part of the City’s roundabout project is 
March/April 2024.  If the intertie project is pursued by the District, Tierra and Granite have agreed 
to allow this work to occur as part of the roundabout project schedule.  

The District’s existing crossing at Coast Village Road will remain in place and utilized through 
about March 2025.  Between now and March 2025, the District could work with the City to finalize 
an interconnection agreement, design, and construct the watermain and appurtenances for the 
intertie.  

FISCAL IMPACT:  

The Alternatives Analysis includes rough order of magnitude costs for each alternative evaluated.  
The City Intertie is identified as the preferred and is the lowest cost option at approximately $800k.  
The estimated costs for these are shown in Table 2.  
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Table 2 – Alternative 5 Cost Estimate 

Item Cost 
Phase 1 Design & Alternatives Analysis 
(already spent using on-call contract) 

$22,500 

Phase 1 Construction $80,000 (incl. staff time) 
Phase 2 Design, Permitting, & Agreements $50,000 (incl. staff time) 
Phase 2 Construction $650,000 (incl. staff time) 
Total $802,500 

While the Intertie Project is not currently a planned future capital improvement project, a jack and 
bore project at the Coast Village crossing location is a planned capital improvement project and is 
estimated to cost approximately $1.3-$2M depending on the impacts to adjacent utilities, depth of 
the casing, and need for dewatering of the jacking pit.  If the intertie project is pursued, it would 
replace the need for the jack and bore project and reduce the planned cost to address the Coast 
Village crossing conflict to between $600k-$1.3M.  The timing of project expenditures would 
involve the expenditure of $78,180 in March/April 2024 (FY2024) to complete the extension of 
the water main within the Cabrillo Roundabout project area. The second phase of the work to 
complete the intertie piping and meter/valve vault would cost approximately $30,000 in design 
and $630,000 for construction in FY2025 prior to the US101 crossing being abandoned.  

The cost of the work at the roundabout is $78,180 which is approximately $315 per linear foot.  If 
the District chooses to postpone this work and install the watermain extension for an intertie after 
the roundabout project is complete, this unit cost would likely rise to approximately $450 per linear 
foot or $112,500 or more depending on inflation and additional asphalt repair requirements from 
the City.  A cost savings of to approximately $34,320 would be realized if the City watermain is 
extended now for the intertie project.   

Prior Right 

In order to determine if the State is partially responsible for re-establishment of the US101 crossing 
at Coast Village Road, the State utilizes approved regulations and guidelines contained in the 
Caltrans Right of Way Manual.  To establish a prior right, the District would need to prove its 
watermain existed prior to the state’s acquisition of the land for US101 highway in 1916.   

District staff have reviewed documentation related to the conflict at Coast Village Road.  The 
crossing was installed in 1955. Therefore, preliminary investigations by staff and legal counsel 
indicate the District does not have a prior right at this location. 

ATTACHMENTS: 

1. US101 Crossing Conflict Overall Map 

2. Coast Village Road Crossing Alternatives Analysis by Wood Rodgers 

3. Preliminary design plans for a potential City of Santa Barbara Intertie  

Section 3-A 
Page 7 of 28



Page left intentionally blank.

Section 3-A 
Page 8 of 28



Key to Features

DISCLAIMER: This map is for reference only. Although every effort 

has been made to ensure the accuracy of information, errors and 

conditions originating from physical sources used to develop the 

database may be reflected on this map. No level of accuracy is 

clamied for the boundary lines shown hereon and lines should not 

be used to obtain coordinate values, bearings or distances.

482

Feet

Montecito Water District

Compiled on ##-##-##

0

964.8

Provided by zworldgis.com

State Plane California Zone V NAD 83

Santa Barbara County, California

MWD Boundary

Water Mains

Service Laterals

Fire Hydrant Laterals

Appurtenance Pipes

Private Firelines

Private Pipes

City Laterals

Abandoned Pipes

South Coast Conduit

Freeway

Streets

Highway

Tax Parcels

Section 3-A 
Page 9 of 28



Page left intentionally blank.

Section 3-A 
Page 10 of 28



1 of 11 

Technical Memorandum 

To: Adam Kanold P.E. 
Assistant General Manager/Engineering Manager 
Montecito Water District 

From: Karl F. Meier, P.E. 
Daniel Valencia, PE. 

Date: January 10, 2024 

Subject: Coast Village Road Crossing Alternatives Analysis 

Introduction 

Due to a conflict with planned Caltrans upgrades to the US 101, the Montecito Water District (District) must 

relocate or modify the existing Coast Village Road pipeline crossing.  The District has requested that Wood 

Rodgers Inc. (Wood Rodgers) analyze several alternative crossings to determine the best solution for 

reinstating the water main crossing.  It should be noted that the crossing at Coast Village Road is not needed 

to meet the fire flow demand requirements of the Montecito Fire District of 750 gallons per minutes (gpm) 

at commercial properties such as the cemetery and Montecito Sanitary District.  However, without the US 

101 crossing, the piping network on the south side of the US 101 lacks redundancy, with the only feed coming 

from Butterfly Lane.  If the feed from Butterfly Lane were to break or require repair, approximately 36 

residential and 3 large commercial properties would be out of water service until the repairs were made.   

This memo assumes the crossing must be reinstated for the purposes of redundancy, and to improve fire 

flow conditions to a level beyond 750 gpm which are required by the Insurance Services Office (ISO) for 

insurance ratings.  ISO requires 3,500 gpm for commercial areas and 1,500 gpm for residential areas.  

Hydraulic Modeling 

The District’s InfoWater hydraulic model was used to evaluate the hydraulic performance of the District’s 

potable water system under several alternatives when specific pipes were taken out of service.  There are 

several existing District pipelines that cross the US 101 and the following settings were used within the 

District’s hydraulic model for each pipeline crossing: 

• Coast Village Road Crossing: Closed in all Alternatives

• Butterfly Lane Crossing: Open/Active (Size is Alternative Dependent)

• Olive Mill Crossing: Open and As-Is in all Alternatives

• Danielson Crossing: Closed in all Alternatives

• San Ysidro Crossing: Open and As-Is in all Alternatives

• South of Miramar Crossing: Closed in all Alternatives

• La Vuelta Crossing: Open and As-Is in all Alternatives

• Fernald Point Crossing: Open and Upgraded to 8-inch in all Alternatives
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The status of the pipeline crossings noted above stayed constant for each alternative with the exception of 

the Butterfly Lane pipeline crossing. It should also be noted that the proposed 8-inch Monte Cristo Water 

Main improvement project, which runs from the intersection of Channel Drive the Montecito Sanitary District 

driveway entrance, down Monte Cristo Lane and connects on the east end of the Music Academy of the West 

is included in the model and these analyses.  All alternatives were evaluated using the District’s InfoWater 

model using a maximum day demand scenario at the peak hour.   

Alternatives Analysis 

The following summarizes the results for each alternative while also providing further evaluation of the 

proposed alignments.  An evaluation matrix was developed to compare and rank the alternatives.  The 

alternatives considered by this analysis include the following, which are conceptually shown in Exhibit 1 

attached: 

• Alternative 1 – No action.  Do not reinstate the US 101 crossing once abandoned.  

• Alternative 2 – New Jack and Bore at Butterfly Lane  

• Alternative 3 – New Water Main at Cabrillo Road Underpass  

• Alternative 4 – New Jack and Bore from Music Academy Property  

• Alternative 5 – New Jack and Bore from Montecito Sanitary District Property 

• Alternative 6 – Channel Drive Intertie with the City of Santa Barbara  

Alternative 1 

Alternative 1 represents baseline conditions with the status of the pipeline crossings noted above and no 

upgrades to the Butterfly Lane crossing. Under this alternative the lowest observed available fire flow on the 

western side of the study area was 772 gallons per minute (gpm) at the end of the watermain in Fairway 

Road, and approximately 1,367 gpm near the Montecito Sanitary District. This alternative achieves the 

minimum required fire flow by the Montecito Fire District of 750 gpm and provides baseline results that will 

be used to compare to the alternatives presented herein. 

Alternative 2 

Alternative 2 considers a 12-inch diameter pipeline within a 36-inch steel casing which would be installed 

via jack and bore trenchless construction near Butterfly Lane.  Under Alternative 2, the Butterfly Lane 

crossing was evaluated with proposed upgrades consisting of a 12-inch pipeline.  This upgrade would allow 

for more flow to be conveyed by this crossing and would allow for the abandonment of the existing Butterfly 

Lane crossing. Modeling results indicate that a 12-inch pipeline conveys approximately 1,175 gpm with 

headloss through the pipe of approximately 3.5 ft/kft.   

Evaluation Criteria 

The following criteria were used to evaluate Alternative 2 consisting of an upgrade of the Butterfly Lane 

crossing to a new 12-inch diameter pipeline.  This new pipeline crossing would be constructed using 

trenchless construction (i.e. jack and bore, etc.). 

Temporary Community & Traffic Impacts 

Due to the location of this pipeline, there will be minor traffic impacts. The receiving shaft would be in Coast 

Village Drive which is a minor road and will only take up a few parking spots, but traffic could be redirected 
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in order to reach the businesses on this minor road. The jacking shaft would be located at the end of Butterfly 

Lane and will impact the residents at the end of this street. 

Hydraulic Performance of System 

As noted above, this option would require a 12-inch diameter pipeline in order to meet the District’s design 

criteria and improves available fire flows but not to as much as other alternatives evaluated.  The available 

fire flow near the Montecito Sanitary District is approximately 1,429 gpm. 

Potential Need for New Easements 

The pipeline will be located within City of Santa Barbara and County of Santa Barbara right of way. The 

alignment will cross under Caltrans right of way and the Union Pacific Railroad (UPRR) right of way.  It is 

unlikely that this alignment will require an easement, but it will require a new lease agreement with the  

UPRR. 

Construction Costs 

This pipeline has the shortest run of all alternatives examined. Also, the depth of the jacking and receiving 

shafts will be approximately 10 feet deep. This depth of cover for the casing (assumed to be 36-inch 

diameter) will meet the requirements of cover for UPRR and Caltrans.  The total estimated cost of this 

alternative is shown in Table 1 below. 

Table 1 – Alternative 2 Rough Order of Magnitude Costs 

Description Quantity Unit Unit Cost Total Cost 

12" DIP Water Main (Open Cut) 30 LF $400  $12,000  

36" Steel Casing and 12" DIP Water Main  (Trenchless) 270 LF $2,200  $594,000  

Receiving Shaft (12x12x12) 64 CY $500  $32,000  

Jacking Shaft (12x40x14) 249 CY $500  $124,444  

Contingency (35%) $266,856  

Subtotal $1,029,300  

Planning, Design, Permitting, Administration (10% of Subtotal) $102,930  

Total  $1,132,230  

 

Risk and Constructability  

Coast Village Road is approximately 20 feet wide and has at least four existing utilities buried within the 

roadway. Of note is an existing 16-inch high pressure gas line that may be close to the receiving shaft. On the 

jacking shaft side, there are two residents who will have limited access to their driveways during 

construction. Coordination with these residents is important to ensure construction would be allowed in 

front of their properties and allow for unrestricted access to these properties. There is a sewer line that runs 

through Butterfly Lane on the south side of the UPRR.  The use of trenchless construction for this alternative 

brings with it the risks associated with trenchless construction (i.e. groundwater conditions, unforeseen 

obstructions, difficult boring conditions, utility conflicts, etc.). 

Stakeholder Coordination 

The major stakeholders for this option include Caltrans and UPRR. This is due to the trenchless crossing that 

is necessary to construct this proposed pipeline alignment.  
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Future Operation & Maintenance of Pipeline 

Due to its location, both connection points are easily accessible. If necessary, isolation valves can be placed 

near both connection points to shut down the line if there is a break underneath the Caltrans and UPRR right 

of ways. 

Advantages 

- Shortest alignment 

Disadvantages 

- Coordination with private residents 

- Congested jacking and receiving shaft areas 

- Congested utilities including a high pressure gas line 

Alternative 3 

Alternative 3 considers a new 8-inch pipeline that would run through E Cabrillo Boulevard and connect back 

at the end of the District’s water main in Channel Drive. The rest of the distribution system piping would stay 

as is, including the Butterfly Lane crossing remaining as a 6-inch pipeline. Under this alternative, the available 

fire flow at the end of Channel Drive was observed to be higher than that of Alternatives 1 and 2. This is due 

to the connection point being closer to the end of the line on Channel Drive. When running a static fire flow 

of 1,500 gpm at the connection point, results indicate that the 8-inch pipeline would convey approximately 

594 gpm with a headloss of 7 ft/kft.    

Evaluation Criteria 

The following criteria were used to evaluate the Alternative 3 alternative consisting of a new 8-inch pipeline 

connecting the District’s distribution system near the Coast Village Road roundabout to the District’s pipeline 

on Channel Drive.  This new pipeline crossing would be constructed using open cut construction. 

Temporary Community & Traffic Impacts 

This alignment will be within public roads and will be installed using traditional open cut methods. 

Construction of this pipeline will cause traffic disruption and will require extensive traffic control and traffic 

handling to mitigate traffic impacts in this heavily traveled area. 

Hydraulic Performance of System 

This connection will end at Channel Drive which would eliminate a dead end within the District’s system. As  

noted above, this alternative provides satisfactory flows that exceed the results of Alternatives 1 and 2.  The 

available fire flow near the Montecito Sanitary District is approximately 2,000 gpm. 

Potential Need for New Easements 

The alignment will likely need an encroachment permit from the City of Santa Barbara due to the alignment 
being largely within the City’s limits. There may be a need to obtain an encroachment permit from Caltrans 

even though the pipeline goes beneath the freeway overpass within a City roadway.  There are no easements 

required for this pipeline alternative.   
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Construction Costs 

This pipeline alignment is the longest of the alternatives considered. Also, this alignment will likely require 

a casing underneath the Caltrans right of way and UPRR even though both are elevated bridges.  The casing 

will be required to extend beyond the rights of way, requiring approximately 520 feet of casing which can be 

installed via open cut methods. The total estimated cost of this alternative is shown in Table 2 below. 

Table 2 – Alternative 3 Rough Order of Magnitude Costs 

Description Quantity Unit Unit Cost Total Cost 

8" DIP  Water Main (Open Cut)  2,030 LF $400  $812,000  

Steel Casing With 8" DIP Water Main (Open Cut) 520 LF $950  $494,000  

Contingency (35%) $457,100  

Subtotal $1,763,100  

Planning, Design, Permitting, Administration (10% of Subtotal) $176,310  

Total  $1,939,410  

 

Risk and Constructability  

This option will be constructed using open cut methods and will not require trenchless construction,  

reducing the construction risks associated with trenchless construction techniques. 

Stakeholder Coordination 

The major stakeholders for this alternative are Caltrans, the City of Santa Barbara, and UPRR. Although there 

will not be any trenchless construction needed for this alternative, the need to coordinate with UPRR and 

Caltrans is still necessary due to crossing underneath both entities via underpasses. The City will also need 

to be involved due to the alignment being within City limits. 

Future Operation & Maintenance of Pipeline 

Due to its location, this pipeline will be easily accessible within public roads. 

Advantages 

- No trenchless construction 

Disadvantages 

- Longest alignment 

- Need to coordinate with three major stakeholders 

- Significant traffic and community impacts 

Alternative 4  

Alternative 4 considers a 12-inch diameter pipeline within a 36-inch steel casing which would be installed 

via jack and bore trenchless construction crossing the US 101 near the Music Academy of the West property 

and connect to the District’s distribution system in Coast Village Circle. The rest of the distribution system 

piping would remain as-is.  
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Evaluation Criteria 

The following criteria were used to evaluate Alternative 4 consisting of a new 12-inch pipeline connecting 

the District’s distribution system on Coast Village Circle and extending the pipeline to connect near Music 

Academy of the West.  This new pipeline crossing would be constructed using a combination of open cut and 

trenchless construction. 

Temporary Community & Traffic Impacts 

This alignment will require trenchless construction to cross the US 101 and UPRR. The receiving shaft may 

be located within the median on Coast Village Road. In order to connect to the existing distribution system 

on the south side of the US 101, the pipeline will need to be extended via open cut methods through the Music 

Academy of the West parking lot. On the jacking pit side, the construction will need to be coordinated with 

the Music Academy of the West. Parking stalls will be needed to for both construction equipment, material 

staging and construction activities. 

Hydraulic Performance of System 

As noted above, this connection and a 12-inch pipeline will yield satisfactory results under fire flow 

conditions.  The available fire flow near the Montecito Sanitary District is approximately 2,003 gpm. 

Potential Need for New Easements 

This alternative will require extensive coordination with the Music Academy of the West as the project will 

require both temporary construction easements and a permanent easement. 

Construction Costs 

Due to topography of the area on both sides of the crossing, the receiving shaft will need to be approximately 

15 to 18 feet deep. The total estimated cost of this alternative is shown in Table 3 below. 

Table 3 – Alternative 4  Rough Order of Magnitude Costs 

Description Quantity Unit Unit Cost Total Cost 

12" DIP  Water Main (Open Cut)  200 LF $400  $80,000  

36" Steel Casing and 12" DIP Water Main (Trenchless) 310 LF $2,200  $682,000  

Receiving Shaft (12x12x18) 96 CY $500  $48,000  

Jacking Shaft (40x12x18) 320 CY $500  $160,000  

Contingency (35%) $339,500  

Subtotal $1,309,500  

Planning, Design, Permitting, Administration (10% of Subtotal) $130,950  

Total  $1,440,450  

 

Risk and Constructability  

Coast Village Road is heavily travelled and has four existing utilities. On the jacking shaft side there is little 

information about existing utilities in the area on the Music Academy of the West property, however, there 

is a sewer line that runs through Butterfly Lane on the south side of the that must be avoided.  As noted, the 

shafts will be deeper for this alternative, bringing with them additional construction risks and 

constructability concerns.  The use of trenchless construction for this alternative brings with it the risks 
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associated with trenchless construction (i.e. groundwater conditions, unforeseen obstructions, difficult 

boring conditions, utility conflicts, etc.). 

Stakeholder Coordination 

The major stakeholders for this option are  the City of Santa Barbara, Caltrans, the Music Academy of the 

West, and UPRR. As noted above, both temporary and permanent easements will be needed from the Music 

Academy of the West. 

Future Operation & Maintenance of Pipeline 

This alternative results in a portion of the pipeline within Music Academy of the West parking lot.  While 

there would be an easement providing future permanent access, this configuration limits unrestricted access 

and could result in other impediments such as parked cars obstructing an emergency repair. 

Advantages 

- Low traffic impact 

Disadvantages 

- Jacking shaft is in private parking lot 

- Somewhat restricted access for pipeline on private property 

Alternative 5 

Alternative 5 analyzes an 8-inch pipeline crossing the US 101 near the Montecito Sanitary District (MSD) 

within a 36-inch steel casing installed via jack and bore.  The rest of the distribution system piping would 

remain as-is. This would place the connection point on the south side of the US 101 near the end of Channel 

Drive.  While running a static fire flow, model results indicate that this pipeline alternative would convey 642 

gpm with a headloss of about 8ft/kft.  

Evaluation Criteria 

The following criteria were used to evaluate Alternative 5 consisting of a new 8-inch pipeline connecting the 

District’s distribution system on Coast Village Road and extending the pipeline to connect near the Montecito 

Sanitary District.  This new pipeline crossing would be constructed using a combination of open cut and 

trenchless construction. 

Temporary Community & Traffic Impacts 

This alignment will require trenchless construction to cross the US 101 and UPRR. The receiving shaft could 

be located within the median on Coast Village Road.  The  jacking pit could be located within the Montecito 

Sanitary District’s property and the pipeline extending from the jacking pit to the District’s pipeline within 

Channel Drive would be constructed via open cut and may require coordination with MSD for access control. 

Hydraulic Performance of System 

As noted above, this connection and an 8-inch pipeline will yield satisfactory results under fire flow 

conditions.  The available fire flow near the Montecito Sanitary District is approximately 2,079 gpm. 
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Potential Need for New Easements 

This alternative will require extensive coordination with the Montecito Sanitary District as the project will 

require both temporary construction easements and a permanent easement. 

Construction Costs 

Similar to Alternative 4, due to topography of the area on both sides of the crossing, the receiving shaft will 

need to be approximately 15 to 18 feet deep. The total estimated cost of this alternative is shown in Table 4 

below. 

Table 4 – Alternative 5  Rough Order of Magnitude Costs 

Description Quantity Unit Unit Cost Total Cost 

8" DIP  Water Main (Open Cut)  277 LF $400  $110,800  

36" Steel Casing and 8" DIP Water Main  (Trenchless) 290 LF $2,200  $638,000  

Receiving Shaft (12x12x15) 80 CY $500  $40,000  

Jacking Shaft (40x12x10) 178 CY $500  $88,889  

Contingency (35%) $307,191  

Subtotal $1,184,880  

Planning, Design, Permitting, Administration (10% of Subtotal) $118,488  

Total  $1,303,368  

 

Risk and Constructability  

Similar risks and constructability concerns for Alternative 4 are applicable to this alternative.  Coast Village 

Road is heavily travelled and has four existing utilities. On the jacking shaft side there is little information 

about existing utilities in the area on the MSD property, however it is possible that several process pipes or 

other subterranean features for the MSD facility could pose a conflict.  As noted, the shafts will be deeper for 

this alternative, bringing with them additional construction risks and constructability concerns.  The use of 

trenchless construction for this alternative brings with it the risks associated with trenchless construction 

(i.e. groundwater conditions, unforeseen obstructions, difficult boring conditions, utility conflicts, etc.). 

Stakeholder Coordination 

The major stakeholders for this option are the City of Santa Barbara, Caltrans, the Montecito Sanitary District, 

and UPRR. As noted above, both temporary and permanent easements will be needed from the Montecito 

Sanitary District. 

Future Operation & Maintenance of Pipeline 

This alternative results in a portion of the pipeline within Montecito Sanitary District’s treatment plant 

facility.  While there would be an easement providing future permanent access, this configuration limits 

unrestricted access. 

Advantages 

- Provides adequate hydraulic performance 
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Disadvantages 

- Somewhat restricted access for pipeline on private property 

Alternative 6 

Alternative 6 analyzes a proposed 8-inch pipeline inter-connection to the City of Santa Barbara’s (City) 351 

Pressure Zone. Wood Rodgers was provided pipe information and static and residual pressures from the City 

to establish a boundary curve for the City’s distribution system.  The boundary curve represents the future 

condition when the City’s pipeline is no longer a looped connection and is unidirectional feed from the west. 

A pressure reducing station and a flow control valve were added to the District’s hydraulic model to simulate 

the proposed condition for this connection.  In this alternative, the available fire flow at the end of Channel 

drive, near the Montecito Sanitary District, would be approximately 2,500 gpm.  It was determined that under 

this fire flow condition, approximately 1,360 gpm at a velocity of 8.68 ft/s would be supplied by the City 

connection.  While running a static fire flow of 1,500 gpm at the Montecito Sanitary District, the model results 

indicate that the flow coming through the proposed City connection would be approximately 957 gpm with 

a corresponding velocity of 6.11 ft/s.  

Evaluation Criteria 

The following criteria were used to evaluate Alternative 6 consisting of a new 8-inch pipeline connecting the 

District’s distribution system to the City’s system.  This new pipeline would avoid any crossing of the US 101 

and would be constructed open cut methods. 

Temporary Community & Traffic Impacts 

The majority of this alignment is within Channel Drive and will require traffic control and traffic handling 

considerations, including those needs of the nearby Santa Barbara Cemetery.   

Hydraulic Performance of System 

Several hydraulic runs were performed to test the system to ensure that both the City and the District benefit 

from the new connection. It was found that the City’s system could handle up to 1,481 gpm without residual 

pressures dropping below 20 psi within their system.  

The turnover rate within the City’s pipeline segment analyzed was also calculated to determine the amount 

of water moved through the City’s system in this area. Under an average day demand scenario it was 

determined that the average flow provided by the City’s connection would be approximately 130 gpm. This 

flow was used to determine the average volume that would be provided by the City’s pipeline on a day-to-

day basis. Utilizing the lengths and diameters provided by the City, it was determined that the total volume 

that the pipeline contains is 12,545 gallons. Assuming that an average day demand of 130 gpm is supplied by 

the City, this section of City pipeline would be turned over approximately 15 times per day.   

Potential Need for New Easements 

While there will not be a need for easements, this alternative will require an encroachment permit from the 

City of Santa Barbara.  In addition, a water supply agreement or similar agreement will be required between 

the District and City of Santa Barbara for this inter-connection. 
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Construction Costs 

This alternative has the lowest estimated costs due to the open cut construction and lack of other constraints. 

The total estimated cost of this alternative is shown in Table 5 below. 

Table 5 – Alternative 6  Rough Order of Magnitude Costs 

Description Quantity Unit Unit Cost Total Cost 

8" DIP  Water Main (Installed w/ Roundabout) 250 LF $313 $78,180 

8" DIP  Water Main (Open Cut) 850 LF $400 $340,000 

Pressure Reducing/Flow Control Valves & Vault 1 LS $60,000 $60,000 

Contingency (35%) $167,363 

Subtotal $645,543 

Planning, Design, Permitting, Administration (10% of Subtotal) $64,554 

Total $710,097 

Risk and Constructability 

This alternative consists largely of open cut construction and could be considered a relatively 

straightforward project.  Therefore, from a construction perspective the risks and complexity for this 

alternative are low. 

Stakeholder Coordination 

The only stakeholder for this alternative is the City of Santa Barbara.  Both an encroachment permit and 

water supply agreement will be needed for the connection and construction of the pipeline. 

Future Operation & Maintenance of Pipeline 

Due to its location within the public right of way, this pipeline would be easily accessible for any future 

maintenance. 

Advantages 

- No trenchless construction

- Provides best hydraulic performance of all alternatives evaluated

- Least construction risk

- Lowest construction cost

Disadvantages 

- Coordination with the City of Santa Barbara
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Summary 

The weighted matrix shown in Table 6 below contains the results comparing the various alternatives.   As 

shown in the table, Alternative 6 Channel Drive Intertie with the City of Santa Barbara, is the preferred 

alternative.  This alternative provides the best hydraulic performance of all alternatives, avoids the 

complexities of crossing underneath the US 101 via trenchless methods, has the least construction risk, and 

is the lowest cost.   

Table 6 – Alternatives Analysis Matrix 

Evaluation Criteria 
Criteria 
Weight 

Alternative 2 Alternative 3 Alternative 4 Alternative 5 Alternative 6 

Score Total Score Total Score Total Score Total Score Total 

Temporary 
Community & Traffic 

Impacts 
2 3 6 1 2 4 8 3 6 2 4 

Hydraulic 
Performance of 

System 
7 1 7 2 14 3 21 4 28 5 35 

Potential Need for 
New Easements 

1 5 5 5 5 1 1 2 2 5 5 

Construction Cost 6 4 24 1 6 2 12 3 18 5 30 

Risk and 
Constructability 

5 1 5 4 20 2 10 2 10 4 20 

Stakeholder 
Coordination 

4 4 16 2 8 2 8 2 8 2 8 

Future Operation & 
Maintenance of 

Pipeline 
3 4 12 4 12 2 6 2 6 4 12 

Total - - 75 - 67 - 66 - 78 - 114 

A summary of the rough order of magnitude project costs are shown in Table 7 below. 

Table 7 – Summary of Rough Magnitude Project Costs 

Alternative Total Cost 

Alternative 2 - New Jack & Bore at Butterfly Lane $1,132,230 

Alternative 3 - New Water Main at Cabrillo Underpass $1,939,410 

Alternative 4 - New Jack & Bore at Music Academy of the West $1,440,450 

Alternative 5 - New Jack & Bore at MSD $1,303,368 

Alternative 6 - Channel Drive Intertie with City of Santa Barbara $710,097 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

SECTION: 3-C

DATE: FEBRUARY 21, 2024 

TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE  

FROM: GENERAL MANAGER & PUBLIC INFORMATION OFFICER 

SUBJECT: PROPOSED IMPLEMENTATION PLAN FOR THE USE OF PARCEL 
WATER BUDGETS  

RECOMMENDATION:  

That the Operations and Customer Relations Committee recommend the Board of Directors 
authorize the use of Parcel Water Budgets as a water use efficiency tool consistent with the 
proposed implementation plan. 

DISCUSSION: 

At its meeting of January 23, 2024, the Board of Directors were presented parcel water budgets, a 
water use efficiency tool developed to assist customers with management of water use on their 
property. Staff recommended the use of parcel water budgets be limited, for now, to a water use 
efficiency tool and not used for other purposes including for establishing water rates. At that 
meeting, the Board requested that staff return at a subsequent meeting with an implementation 
plan.   

Implementation Methods 

The tool would be used in the following ways: 

• Monthly Customer Bill – the monthly customer bills currently provide a bar graph
showing actual use compared to the 3-year historical average use for each customer
account.  The 3-year average historical use bars on the graph would be replaced with the
monthly amounts calculated using the parcel water budget methodology.   The bill would
also include a calculation comparing actual monthly use to the monthly value, and
messaging to the customer tailored to identify whether they are above or below the
calculated parcel water budget, as discussed below.

• Targeted Outreach – customers who are consistently significantly above the calculated
parcel water budget each month will be contacted by District staff, notified of the large
variance, and offered resources to assist with improving water use efficiency on their
property.
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Timing of Implementation  

Given the complexities associated with parcel water budgets, particularly the methodology used 
to determine the unique efficient water use volume for each parcel located within the District’s 
service area, the introduction of parcel water budgets to District customers must be methodical and 
well timed with other District initiatives. District staff recommend introducing this tool to 
customers in October/November 2024.  The reasoning for this timing includes: 

• Avoid confusion related to adoption of new rates occurring from now through August 
2024. Fall 2024 would provide sufficient time following the adoption of new rates to ensure 
the parcel water budgets are not confused with new rates.  

• Provides sufficient time for: 

o development of communication materials 

o further refinement of outliers within the parcel water budget model 

o pilot testing of the tool  

Communications Plan 

District staff have discussed messaging for this initiative, including defining goals and considering 
preliminary development on educational and outreach materials. The goals for the introduction of 
this tool to customers include:  

1. Improve water use efficiency District-wide by providing each customer with an account-
specific measure (and supporting educational information on improving water efficiency) 

2. Inform District water supply planning and improve water use efficiency District-wide by 
implementing a tool for account-specific monitoring 

Staff are considering the following external communications: 

1) Independent Mailer (detailed description of tool with illustrations) 

2) Dedicated Web Page 

3) Bill Insert  

4) Enews (multiple)  

5) Advertising (e.g. Montecito Journal) 

6) Social Media 

7) Video (1 minute overview)  

Staff are considering the following internal communications: 

1) Staff Training  

2) Educational Materials for Customer Service staff 
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Naming Convention 

The program has been referred to internally as “parcel water budgets” but the Board of Directors 
requested staff consider alternate names for their consideration. Staff believes the naming 
convention used should include both a name and related messaging that provides further 
explanation. 

Priorities in selecting a name include:  

• Reinforce program goals 

• Short and sweet 

Priorities in related messaging include:  

• Emphasizing that the tool is based on science/careful calculations  

• The tool has been personalized to each water meter account and each account is unique 

Staff has discussed the naming convention at length and is proposing one of the following, or a 
combination of the words shown below to ultimately be the new name for the tool. 

Names for consideration include: 

1) Efficiency Index 

2) Water Use Indicator 

3) Water Efficiency Measure 

Related messaging used to explain the new tool to customers would include: 

• Your property. Your water use. Dialed in for efficiency.  

o Step 1:  Every customer account will receive a unique Efficiency Index. (The 
amount of water required for each specific property has been carefully 
calculated.) 

o Step 2: Water Use Monitoring 

 Is your water use consistently above the index? Reducing water use is 
warranted, or an adjustment may be needed in the calculation. (Contact us, 
and we may also be contacting you.*) 

 Is your water use consistently at or near the efficiency index? You’re on 
it! Keep on striving to improve water efficiency.  

 Is your water use consistently below the efficiency index? Congratulations 
- You might be a water efficiency guru! (Or an adjustment may be needed 
in the calculation.) 

o *Please note: The District will prioritize contacting customers who routinely 
exceed the Efficiency Indicator. 

• It’s all part of the District’s Water Efficiency Plan! 
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NEXT STEPS: 

District staff are seeking Committee feedback on the proposed implementation plan described 
above and support for its presentation to the Board of Directors.  
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MONTECITO WATER DISTRICT 
MEMORANDUM 

SECTION: 3-D

DATE: FEBRUARY 21, 2024 

TO:   OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 

FROM:  GENERAL MANAGER 

SUBJECT: PROPOSED RESOLUTION 2274 – AN UPDATE OF THE WATER LOSS 
ADJUSTMENT POLICY 

RECOMMENDATION: 

That the Operations and Customer Relations Committee recommend the Board of Directors adopt 
Resolution No. 2274, an update of the Water Loss Adjustment Policy modifying the eligibility 
requirements.  

DISCUSSION: 

Attached is proposed Resolution No. 2274, an update of the Water Loss Adjustment Policy 
modifying the eligibility requirements. This proposed resolution would require customers to be 
enrolled in, and demonstrate utilization of, the District’s smart metering technology - also known 
as Watersmart - to be eligible for a water loss adjustment. The District has developed and made 
available tools, such as Watersmart, to help customers manage their water use and prevent water 
loss. It is the customer’s responsibility to access and utilize these tools for their benefit. In 
accordance with proposed Resolution No. 2274, should a customer choose not to utilize 
Watersmart to identify unanticipated uses of water or water loss on their property, the customer 
would not be eligible for the water loss adjustment benefit afforded under the policy.   

Proposed Resolution No. 2274 has been reviewed by District general counsel. 

FISCAL IMPACT: 

Since adoption of the original Water Loss Adjustment Policy in August 2017, the District has 
processed the adjustments summarized in the table below.  

Fiscal Year Quantity of WLAs (#) Total Adjustments ($) 
2017/18 20 $1,737.32 
2018/19 375 $179,255.41 
2019/20 196 $28,452.01 
2020/21 205 $30,981.06 
2021/22 333 $136,252.72 
2022/23 173 $98,919.37 

Currently the District is granting approximately $20,000 in water loss adjustments monthly. With 
the implementation of Watersmart, the District anticipated water loss adjustments would decrease 

Section 3-D 
Page 1 of 7



more substantially than they currently have. This trend is at least partially attributable to having 
only 20% of District customers enrolled in and utilizing Watersmart. With continued public 
outreach and adoption of Resolution No. 2274, water loss adjustments are expected to decrease 
more substantially. 

BACKGROUND: 

The District receives requests from customers for an adjustment to their water bill as a result of a 
water leak or water loss taking place on their property that was beyond their reasonable control.  
In some cases, the water leak is discovered by the property owner and repaired, and in others the 
customer is made aware of the leak upon receipt of an unusually high-water bill.  In accordance 
with Ordinance 82, a customer is responsible for payment for all water that is recorded through a 
meter, including water that is lost due to a plumbing leak, a service line break, theft or unaccounted 
for water use.   

On August 23, 2017, the Board of Directors adopted Resolution 2156 establishing a Water Loss 
Adjustment Policy providing some financial relief to customers that experience water loss on their 
property due to circumstances beyond their reasonable control.  The policy includes parameters 
and guidelines that staff follow when assessing water loss adjustment requests, ensuring that all 
requests are handled consistently.  

In January 2021, the Board adopted Resolution 2205, updating the District’s Water Loss 
Adjustment Policy.  The adopted policy incorporated various revisions, including an adjustment 
to the unit rate for Excess Water for calendar year 2021, also referred to as “lost water”, which is 
used to determine the amount of a water loss adjustment. This unit rate was updated again in 
September 2023 via Resolution No. 2268.  

ATTACHMENTS: 

1. Proposed Resolution No. 2274 an update of the Water Loss Adjustment Policy, modifying
the eligibility requirements.
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Resolution No. 2274 – Updated Water Loss Adjustment Policy Page 1 of 5 

RESOLUTION NO. 2274 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE MONTECITO WATER DISTRICT 

UPDATING ITS WATER LOSS ADJUSTMENT POLICY  

WHEREAS, Montecito Water District (the District) is responsible for the repair and 
maintenance of its water distribution system up to and including the water meters installed to serve 
District customers; and  

WHEREAS, District customers are responsible for the repair and maintenance of the water 
system and plumbing facilities from the water meter to their property, including all plumbing fixtures 
on their property (i.e. the water system on the customer side of the water meter); and 

WHEREAS, the District occasionally receives requests from customers to reduce their water 
bill due to a water leak or water loss which occurred on the customer’s side of the water meter; and 

WHEREAS, in accordance with Ordinance 82, the customer is responsible for payment for 
any water that is recorded through the meter including water that is lost due to a plumbing leak, a 
service line break, theft or unaccounted for water use; and 

WHEREAS, in August 2017, the District adopted Resolution 2156 modifying Sections 6.2 
and 9.1 of Ordinance 82 and establishing a Water Loss Adjustment Policy; and 

WHEREAS, the Water Loss Adjustment Policy has been periodically updated to incorporate 
various revisions to the policy, including updating the unit rate for Excess Water; and 

WHEREAS, in September 2023, the District instituted a water use monitoring platform 
(Watersmart) as part of the Smart Metering Program which provides the ability and tools to monitor 
water use in real-time and reduce unintended water losses; and 

WHEREAS, the purpose of this Resolution is to: (a) rescind Resolution No. 2268 and the 
current Water Loss Adjustment Policy; and (b) establish an updated Water Loss Adjustment Policy 
effective upon adoption of this Resolution. 

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of Montecito 
Water District hereby adopts the following updated Water Loss Adjustment Policy: 

1. The Water Loss Adjustment Policy adopted by Resolution 2268 is hereby rescinded in
its entirety and replaced with the Water Loss Adjustment Policy contained in this
Resolution.

2. Notwithstanding the customer’s responsibility for charges due to water that is lost on the
customer’s side of the water meter under Section 6.2 of Ordinance 82, the District may,
upon written request of a customer, grant an adjustment of a customer’s bill (“Water
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Resolution No. 2274 – Updated Water Loss Adjustment Policy Page 2 of 5 

Loss Adjustment”) in the event of loss of water due to circumstances beyond the 
reasonable control of the customer such as a mechanical malfunction, blind leak, theft of 
water, vandalism, unexplained water loss or other unusual or emergency condition.  

3. A determination as to whether a Water Loss Adjustment will be applied is at the
discretion of the General Manager or their designee. In making the determination, the
General Manager or designee will consider the following factors:

a. The cause of the water loss;

b. The customer’s opportunity to detect the water loss;

c. Any act or omission of the customer in connection with the water loss;

d. Evidence of steps taken to correct the problem; and

e. The promptness with which the water loss was discovered, stopped, and
repaired.

4. Water Loss Adjustments will be handled on a case-by-case basis.

5. In order to qualify for a Water Loss Adjustment, the customer must:

a. Be enrolled in and demonstrate utilization of the District’s smart metering
customer portal (Watersmart) for monitoring their real time water use and
receiving notifications of apparent water loss.

b. Take corrective action to remedy the specific condition immediately upon
being notified of or discovering the water loss The customer may temporarily
turn off water service to their property at their valve located on the customer’s
side of the water meter and/or request the District temporarily shut off the water
to the property until such time as remedial repairs of the specific condition are
made.

c. Fill out and submit a Water Loss Adjustment Request form and provide any
supporting documents to the District within thirty (30) days from the billing
date for the period in which the loss occurred.  Supporting documents may
include, but are not limited to:

i. Invoice(s) for the repair;

ii. Report(s) from a leak detection specialist;

iii. Invoice(s) for parts;

iv. Photographs or videos depicting the water loss and/or repairs;
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A site visit by District personnel may be required. 

d. Have an account in good standing (and without an outstanding balance) at the
time of the Water Loss Adjustment request.

6. The Water Loss Adjustment will be determined as follows:

a. The District will estimate a customer’s normal water use (“Normal Use”) in
hundred cubic feet (HCF) for the month in which the loss occurred based on
the following:

i. For existing accounts, Normal Use shall be an average of the usage
during the same month for the past three (3) consecutive years.  If less
than three (3) consecutive years of data is available, an average of the
available data shall be used.

ii. For new accounts with historical water use data available for the
property, Normal Use shall be calculated in the same manner as existing
accounts. For new accounts without historical water use data (i.e. new
development), historical water use information for similar properties
may be used.

iii. Other information may be used in estimating Normal Use on a property,
as determined appropriate by the General Manager.

The General Manager or their designee will assess the available information 
and make a determination of estimated Normal Use for the month in question.   

b. The difference between the billed amount and the Normal Use will be
considered the “Excess Water” resulting from the loss.

c. All Excess Water will be billed as follows:

i. At a unit rate equal to the additional cost incurred by the District to
replace the lost water as specified in the attached Appendix A. This unit
rate specified in Appendix A will be reviewed annually and updated
accordingly.

ii. Surcharges and/or Penalties, if in place at the time of the adjustment
request, will not apply.

d. The amount of the customer’s revised bill as determined above will be due and
payable in the billing cycle immediately following the billing cycle during
which the Water Loss Adjustment is granted.

7. Water Loss Adjustments will be limited to two consecutive billing periods depending
on the time and circumstances of the loss and will be limited to one adjustment every
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twenty-four (24) months.   

8. The customer may appeal the decision made by the General Manager or their designee
under this Resolution to the Board of Directors by filing a written appeal with the
District within 30 days of written notice of the General Manager’s decision. Such an
appeal will be governed by the procedures set forth in Section 9 of Ordinance 82, with
the amount due under subdivision (d), Section 6 above substituted for “the total amount
due to the District” for purposes of Section 9.1.

9. This Resolution shall be immediately effective upon passage, and applicable to all
Water Loss Adjustment Requests submitted subsequent to the date of passage of this
Resolution.

BE IT FURTHER RESOLVED that the General Manager may take appropriate actions 
as may be necessary to implement this resolution. 

PASSED AND ADOPTED by the Board of Directors of the Montecito Water District this 
____ day of February ____ 2024. 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

APPROVED: ATTEST: 

______________________________ ______________________________ 
Kenneth Coates, President Nicholas Turner, Secretary 

APPROVED AS TO FORM AND CONTENT: 

__________________________________ 
Walt Wendelstein, District Counsel 
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Montecito Water District Resolution No. 2274 

Appendix A 

All excess water will be billed at a unit rate equal to the additional cost incurred by the District to 
replace the lost water. 

This unit rate is determined to be $3.76/HCF for Fiscal Year 2024. 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

SECTION: 3-E

DATE: FEBRUARY 21, 2024 

TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 

FROM: ASSISTANT GENERAL MANAGER / ENGINEERING MANAGER 

SUBJECT: CHANGE ORDER NO.1 FOR THE BUENA VISTA WATER MAIN 
REPLACEMENT PROJECT 

RECOMMENDATIONS: 

• That the Operations and Customer Relations Committee recommend the Board of
Directors authorize Contract Change Order No.1 for the Buena Vista Water Main
Replacement Project to Tierra Contracting for a not-to-exceed amount of $86,460, of
which $64,373 is in excess of the approved budget and is to be allocated from unassigned
funds.

DISCUSSION: 

The Buena Vista Water Main Replacement Project (Project) will replace 1,400 feet of 6-inch cast 
iron water main with new 8-inch ductile iron water main from East Valey Road to Tollis 
Avenue. The Project also includes the installation of new service lines and hydrants, and the 
replacement of one pressure regulating station.  Construction is scheduled to begin in April 2024.   

In the prior Fiscal Year (FY), FY 2023, the Board of Directors approved the following: 

• District procurement of materials for the project including piping, fittings, valving, and the
concrete vault in the not to exceed amount of $218,105.18, which was approved on October
25, 2022.

• Construction Contract with Tierra Contracting (Tierra) for the not to exceed amount of
$524,913, which was approved on April 25, 2023.

The District procured the 8-inch ductile iron pipe and service line fittings for this project as 
planned in FY 2023 for the total amount of $113,151. The District was unable to procure the 
concrete pressure regulating vault and associated valving and appurtenances due to limited 
availability. The inability to procure all project materials delayed the project. Once under 
contract, Staff requested Tierra assist with identifying a supplier for the remaining materials. 
Tierra provided a quote for the procurement of the precast concrete vault, two pressure 
regulators, four gate valves, piping, and appurtenances, which were not included in Tierra’s 
approved contract.  Tierra’s proposed cost to procure these additional material for the project is 
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$86,460.  All labor associated with the installation of the vault and appurtenances is already 
included in the approved contract. 

District staff are recommending approval of Contract Change Order No.1 with Tierra for the 
procurement of the remaining materials for a not-to-exceed amount of $86,460.  The Board’s 
October 25, 2022, approval to procure the materials for the project would have been sufficient to 
cover the total cost of materials should the concrete pressure regulating vault and associated 
valving and appurtenances had been available.  Because the procurement of all project materials 
was planned in FY2023, it was not included in the FY2024 budget as carryover.  

FISCAL IMPACT 

The total project expenses span to fiscal years, FY2023 and FY2024. FY2023 expenses are 
limited to the District’s procurement of materials totaling $113,151.  FY2024 expenses include 
construction and additional material procurement as described below.  

The FY2024 adopted budget includes $550,000 of carryover for construction of this project. 
Anticipated FY2024 project expenses are as follows: 

• Construction contract with Tierra for a not to exceed amount of $524,913

• Permitting and staff project administration totaling $3,000

• Additional material procurement (Proposed Contract Change Order No.1) totaling $86,460.

Therefore, the total estimated project expense for FY2024, subject to approval of Contract 
Change Order No.1 is $614,373.  With proposed Contract Change Order No.1, the project is 
$64,373 over the approved budget and exceeds the procurement authority granted to the General 
Manager pursuant to Resolution No. 2271.  This amount would need to be allocated from 
unassigned funds.  

ATTACHMENTS 

None 
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MONTECITO WATER DISTRICT 
MEMORANDUM 

SECTION: 3-F

DATE: FEBRUARY 21, 2024 

TO: OPERATIONS AND CUSTOMER RELATIONS COMMITTEE 

FROM: PUBLIC INFORMATION OFFICER  

SUBJECT: CUSTOMER RELATIONS AND PUBLIC INFORMATION UPDATE 

RECOMMENDATION: 

Information only. 

DISCUSSION: 

District outreach methods include e-News, bill inserts, bill messages, press releases, website 
updates, articles, social media posts, advertisements, regular updates in meeting presentations to 
community organizations, and participation in events.  

Ongoing themes in communications are consistent with the District’s 2022 5-Year Strategic Plan 
and local and State initiatives including “Water Conservation is a California Way of Life.” Recent 
highlights include: 

Partner Programs. Current countywide initiatives include the High School Video Contest with 
an entry deadline in March, and the 2024 Waterwise Countywide Garden Recognition Contest 
which will launch this spring (final timeline pending).  

AMI “Smart Meters.” Outreach is ongoing and customer registration is now at 20%. Staff are 
coordinating efforts to increase registration over the coming months.  

Rebates. CalWEP website, District website, and promotional flyer are updated to reflect the 
changes and increased amounts approved by the Board at the January 23, 2024, meeting. 
Advertising and outreach continue with flyers available at points of public circulation such as the 
Montecito Library.  

Rate Study.  Pertaining to the Board’s consideration of a new rate structure which may be adopted 
by July 1, 2024, customer information and outreach will be supported by consultants from Raftelis 
consistent with the prior rate study.  
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Position Openings. The employment page of the District web site is up to date with open positions 
and application information. The Distribution Operator II position is the only current opening at 
the District and is being advertised in broader reaching industry publications through organizations 
such as BC Waterjobs and ACWA.  

ATTACHMENTS: 

1. Rebate Flyer (January 23, 2024, revision)
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